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The West Africa Civil Society Institute (WACSI) was established by the Open Society Initiative 
for West Africa to enhance the capacity of civil society in the region. The Institute was set up 
in an attempt to bridge the institutional and operational gaps identified in civil society.

Vision: The WACSI is committed to the development of Civil Society Organisations (CSOs) as strategic partners in the pursuit 

of democracy, good governance and national development in the sub-region.

Mission: The Institute seeks to strengthen the institutional and technical capacity of CSOs to engage in policy formulation, 

implementation, and the promotion of democratic values and principles in West Africa.

WACSI’s role is to serve as a resource centre engaged in training, research, documentation, and policy dialogue for CSOs 

in West Africa. The advocacy work of the Institute is conducted through its policy dialogue process, which brings together 

different stakeholders to deliberate on topical issues that affect West African States. Position papers will be published by 

the institute and disseminated to policy makers

Established in December 2000, the Open Society Initiative for West Africa (OSIWA) is part of the global network of 32 

autonomous foundations founded and supported by George Soros. These non-profit foundations share a commitment 

to the advancement of open society, and based on the premise that no one has monopoly on the truth. An open society 

recognizes the importance of different views and interests and remains forever open to improvement. In practice, open 

societies are characterized by the rule of law, democracy, respect for diversity and human rights, free markets, informed 

citizenry, and vibrant civil society.

About WACSI

About OSIWA

Strengthening Civil Society
and Building Strategic 

Partnerships
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Message from the Board Chair

s organisational development experiences go in Africa 

and elsewhere in the world, this is by no means a small 

achievement for which the staff of WACSI, institutional 

partners, including particularly OSIWA, the members of the Board, 

and civil society partisans across West Africa and beyond deserve 

to be congratulated. From a very modest beginning with only one 

full-time staff member, WACSI during 2008 grew to eight full-time 

members of staff who, among them, took the lead responsibility for 

the equally rapidly growing portfolio of training, capacity development, 

research, documentation, and policy advocacy activities for which 

WACSI has established a reputation that resonates among the different 

constituencies for democratic governance in West Africa.  The impact 

which the activities had point to a future which is bright and which 

underscores the impeccable vision that led to the establishment of 

the Institute as a resource that fills an important gap on the terrain of 

associational life and civil society development in West Africa.

I would like to thank all the institutional partners who, in one form or 

the other, contributed to the 2008 programme of WACSI.  I would also 

like to thank the members of the Board for the Leadership which they 

have exercised in helping to nurture the Institute through a teething 

period into a phase of growth and maturity.  Furthermore, I would 

like to thank the organisations of Civil Society which contributed to 

the work of the Institute during the year.  But, finally, above all else, I 

want to register my personal appreciation and that of the Board to the 

members of staff for their selfless sacrifice and forbearance.

I trust that readers will find the 2008 Annual Report informative and 

inspirational.

I hope to that as many civil society activists, intellectuals and 

advocates who read the Report would visit the WACSI headquarters 

whenever they have a chance to come to or transit in Accra.  For, in 

the end, the worth of WACSI will reside in the extent to which West 

Africa Civil Society finds it to be a veritable resource that serves their 

needs for institutionalization and development.  

Prof Adebayo Olukoshi 

Chair of the Board

2008 was the second full programmatic year for WACSI 
following its formal launching in 2006 as a spin-off initiative of 
OSIWA. In comparison to the activities carried out in 2007, the 
first fully functional year of the Institute, 2008 would easily 
qualify as a year of institutional deepening, programmatic 
growth, and the cementing of institutional identity and 
presence.  



WACSI formalised strategic partnerships with the West 
African Women’s Association(WAWA), the West African 
Civil Society Forum(WACSOF), the International 
Centre for Transitional Justice(ICTJ) and the Institute 
for Peace and Conflict Resolution(IPCR). 
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Executive Director’s Report

espite these positive steps, West Africa also faced key 

challenges such as the heightened political tensions in 

the Republic of Guinea which were reminiscent of past 

instabilities in the Mano River region; the attempted coup in Guinea 

Bissau; the continued problems of trafficking and migration that 

depletes the region’s human resource; and, the impact of  global 

problems such the food and financial crises and climate change. 

Each of these milestones and challenges highlights the importance of 

people and governments working together in achieving and addressing 

them, and the role of civil society as a conduit for this collaboration. 

The past antagonistic relationship between government and civil 

society is slowly yielding to more recognition among progressive 

governments that a responsive and credible partnership with civil 

society is necessary to enhance the culture of democracy, usher in 

socio economic development and address the ever present threat of 

conflicts. 

The recognition of the importance of this  partnership was at the 

core of WACSI’s activities in 2008. The institute organised nine (9) 

targeted training and capacity initiatives to strengthen the internal 

governance structures and mechanisms of Civil Society Organisations 

(CSOs). The conviction behind WACSI’s approach to capacity building 

is that the existence of viable civil society institutions is a prerequisite 

for interdependent, accountable and transparent collaboration or 

partnership with governments. The tendency for civil society actors to 

work at relentless paces without allocating due attention to building 

healthy organisations has led to “fly by night” organisations and an 

under appreciation of the CSO sector by governments and private sector 

alike. In 2008, over 100 CSOs and representatives of governments from 

26 countries participated in these capacity building initiatives.

The Institute also organised four (4) policy forums on local, regional 

and international issues. These forums provided opportunities for 

learning, debate and exchanges between civil society and policy 

makers. In particular, as a result of the regional policy consultation 

WACSI organised on the “Responsibility to Protect”, the Institute was 

been invited to sit on the Steering Committee on R2P in New York. 

One of WACSI’s main commitments is to document the experiences 

of civil society in the region. In 2008, the Institute published quarterly 

West Africa recorded a number of milestones in 2008. The 
region as a whole moved closer towards becoming more 
integrated through the crafting of a long term vision 
“ECOWAS vision 20/20:  towards a democratic and prosperous 
community”, and a renewed attempt to accelerate and 
popularize the ECOWAS protocol on Free Movement, Right 
of Residence and Establishment. Further, a number of key 
actions such as the mitigation of the crisis in Guinea Bissau 
and the largely peaceful elections in Ghana advanced the cause 
of consolidating democratic governance, peace and security in 
the region. 

A region and People on the Move….



monographs and opinion editions on issues ranging from the Economic 

Partnership Agreement, youth participation in local governance, and 

the ECOWAS Conflict Prevention Framework. These publications have 

generated discussions among WACSI’s growing readership and has led 

to the Institute’s inclusion in expert forums on the publications’ subject 

matter. 

A significant development for WACSI in 2008 was the commencement 

of formalised relationships with likeminded civil society actors in West 

Africa. The institute signed Memoranda Of Understanding with the 

West Africa Civil Society Forum, the West Africa Women’s Association, 

International Centre for Transitional Justice (Liberia Office), and the 

Nigerian Institute for Peace and Conflict Resolution at the Presidency.  

We are also pleased to report that in 2008, we launched the exciting 

“Next Generation” internship programme which focuses on providing 

professional mentorship to young African graduates seeking experience 

in the civil society sector. Five interns passed through the programme 

in 2008 and have gone on to influence their communities. The response 

and feedback from this programme assures us that the numbers will 

drastically increase in subsequent years. 

As you can see from this summary, 2008 was a busy year at WACSI. 

This annual report provides an accurate narration of the Institute’s 

activities and describes the relationships and collaborations forged 

during the year. It is our wish that the report inspires you to join us on 

the journey towards building a people oriented, accountable, peaceful 

and prosperous region. 

The WACSI management and staff would like to sincerely thank our 

partners; OSIWA, GTZ , the African Women’s Development Fund, 

Procter and Gamble, LGI and INWENT for believing in the vision of our 

young organisation. We have accomplished a lot together and look 

forward to breaking new ground in 2009.

Thelma Ekiyor

Executive Director
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WACSI:
OSIWA’s Contribution to Civil Society

he entrenchment of governance systems into Africa’s 

democratic transition process that will ensure transparency 

and accountability that is situated within an empowered 

citizenry has emerged as a critical strategy towards the achievement 

of the continent’s quest for development. The necessary ingredient that 

is needed is to achieve this is the re-positioning of the Civil Society as a 

sector that engages on an equal footing with the Private and the Public 

Sectors in complimentary and yet mutually exclusive roles. 

The support for the Civil Society Sector has become necessary because 

of the growing danger of extinction in a hostile economic, political and 

social environments in which job security is no longer guaranteed in 

the sector; the retardation in economic growth is aggravated by the 

Global Financial Crises; and the decline in the relevance of the formal 

structure; have continued to affect the roles of trade unions and 

professional groups who make up a major sector of the modern Civil 

Society. The political environment is also characterized by a truncation 

of the democratization process through the abuse of power and the lack 

of respect for the rule of law, as well as, gross abuse of human rights 

that has led to the victimization of many civil society actors often seen 

as antagonistic towards such regimes. This has further been worsened 

by the escalation of conflicts in many countries that create conditions 

in which civil society and its organizations are difficult to sustain and 

the huge capacity gaps in the sector. 

The Open Society Initiative for West Africa (OSIWA), following years of 

support to catalytic and innovative initiatives to build the capacity of 

West African civil society and government institutions in its work to 

promote and advocate for the core ideals of Open Society, envisioned 

the West Africa Civil Society Institute (WACSI) as a multifaceted institute 

to facilitate the emergence of a mutually beneficial space that will 

effectively ensure the emergence of an interactive and comprehensive 

process necessary for the interaction of the three major sectors in 

society (Public, Private and Civil Society) in such a way that will promote 

civil society.  OSIWA has supported the set up of the Institute; a Needs 

Assessment that has worked to identify capacity gaps in the civil society 

sector; provided support for the development of capacity building 

initiatives that will ensure capacity and credible governance of Civil 

Society Organizations; and the mobilization of support for the Institute 

from other Open Society Institute entities. 

OSIWA celebrates the innovatively strategic initiatives launched by 

WACSI in 2008 to further address the challenges that Civil Society 

Organizations face in West Africa; one of such projects is the focus on 

Policy Advocacy, a very timely and laudable effort that will facilitate the 

process of engagement between the Public Sector and the Civil Society. 

The Institute has also taken on the role of building the capacity of the 

youth to take on leadership in the sector by supporting an internship 

scheme; this has become necessary given the movement of a mass of 

leaders from the sector. The Institute has grown to take on a strategic 

position of a regional capacity building resource centre dedicated to 

strengthening the institutional and technical capacity of civil society. 

OSIWA continues congratulate WACSI for such great efforts. I use 

this medium to reiterate OSIWA’s commitment to WACSI’s Vision and 

Mission and will remain a critical partner in this process.

Dr. Nana Tanko

Executive Director, OSIWA



Policy Forum: Responsibility to Protect
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Strengthening 
the Capacity of 
Civil Society in 
West Africa 

PrOVIDING TrAINING TO 
EMPOWEr CIVIL SOCIETy ACTOrS

ACSI introduced a number of new 

training initiatives in 2008 to further 

the objectives of delivering knowledge, 

empowering and strengthening the institutional and 

technical capacity of civil society organisations in 

West Africa. The following trainings were organised 

during this period.

Regional Training Workshop for Civil 
Society Actors in Corporate Governance
WACSI organised from 11-14 March, 2008, its 

second training workshop on Corporate Governance 

targeting senior management of a cross section of 

civil society actors in the region. The training was 

facilitated by Psychon HR, experts in organisational 

psychology. For the first time, a training manual 

developed in collaboration with Psychon HR was 

given to the participants. The manual was available 

in both English and French. Various issues were 

addressed at the workshop including weak internal 

accountability systems and procedures, and weak 

or ineffective evaluation frameworks, features of a 

good board and poor financial management. The 

training workshop brought together thirty (30) 

participants from Community Based Organisations 

(CBOs), Faith Based Organisations (FBOs), Youth 

Groups, Women’s Groups and Regional Networks. 

The outcomes of the workshop included increased 

awareness among the participants on how to 

institute accountability and transparency systems, 

how to set up Boards, the roles of Board Members, 

and the enhanced ability to design functional 

financial management and administrative 

mechanisms.

Pilot Research Methodology Training 
Workshop for Civil Society Actors 
In the bid to further the objective of strengthening 

the internal capacity of civil society, WACSI 

organised a two day training workshop from 23- 

24 May, 2008 on research methodology with the 

aid of three facilitators from the University of 

Ghana Business School (UGBS). The workshop 

was held at the WACSI Secretariat, Accra. The 

pilot workshop was organised to test WACSI’s 

research methodology module on a small group of 

CSOs and gauge how the module can best address 

CSOs weaknesses in this area. At the end of the 

workshop, the training led to an enhancement of 

qualitative and quantitative research design skills 

and an improvement in CSO capacity to monitor 

and evaluate their programmes. Feedback from 

participants will be applied in revising the module. 

A comprehensive course in this area will be offered 

in 2009

Regional NGO Training Workshop for 
Civil Society Actors in West Africa  
22-25 July, 2008
The NGO management course is one of WACSI’s 

flagship courses aimed at strengthening the 

capacity of middle level managers in NGOs. The 

course was structured to enhance management 

capacity and organisational effectiveness of NGOs; 

by Charles Kojo VanDyck, Programme Officer - WACSI



provide middle level managers and officers in NGOs 

with programme and project management skills 

and strengthen NGOs ability to access and manage 

donor funding. A key outcome of the meeting was 

the commitment by the trainees to undertake 

internal management changes in their organisations 

including reviewing organisational strategic plans, 

strengthening the community involvement in 

project delivery, developing policies that guide 

organisational activities and formulating image 

building policies for their organisations. In addition, 

trainees created a virtual network to facilitate joint 

collaborative initiatives among their organisations. 

KAIPTC/InWent Development Diplomacy 
Programme (DDP): Training course on 
Regional and International Cooperation 
in the Field of Security and Peace Policy 
September 1, 2007 and October 3, 2007
WACSI was contracted by InWent Capacity Building 

International and the KAIPTC to deliver trainings 

as part of a training course on regional and 

international cooperation for government officials 

from 16 African countries. The Institute provided 

expertise on the Responsibility to Protect, Human 

Rights and the role of Civil Society in strengthening 

governance processes. Topics covered in the DDP 

course include development cooperation, economic 

cooperation, international and regional crisis 

prevention, and climate protection. Participants 

also acquired professional diplomatic skills, such 

as negotiation and communication techniques. As a 

result of this course, WACSI will target government 

officials to attend courses it offers next year.

Pilot Policy Advocacy Training of Trainers 
Workshop
WACSI in collaboration with the Local Government 

and Public Service Reform Initiative (LGI) and the 

Open Society Initiative for West Africa (OSIWA) 

organised a pilot policy advocacy training of 

trainers’ workshop from 13-15 October, 2008 at 

the WACSI Secretariat in Accra, Ghana. The overall 

objective of the workshop was to build the skills of 

civil society actors in developing effective strategies 

and communication tools for policy advocacy.  Also, 

the workshop was organised to gauge its relevance 

and to ascertain modalities for full implementation 

from 2009 and beyond. The full policy advocacy 

training will commence in 2009.

Regional Training Workshop for Women’s 
Organisations in Corporate Governance 
and Leadership
WACSI in collaboration with the African Women’s 

Development Fund (AWDF) organised a specialised 

training workshop on “Corporate Governance and 

Leadership” for Board Members and Executive 

Directors of women’s organisation in West Africa 

from 3-6 November, 2008. The workshop attracted 

women civil society actors from the sub region. 

WACSI and AWDF conceptualised this unique 

training course to provide a space for women 

in leadership positions within the civil society 

organisation (CSO) sector  to meet, discuss and 

exchange ideas on ways of managing their various 

organisations as well as how to  package their 

programmes practically and professionally so as to 

achieve the mandate of their various organisations. 

WACSI aims at using best practices and experiences 

shared during the training to enrich the proposed 

edited volume on the status of women’s leadership 

in West Africa.   

Designing a Conflict Prevention resource 
pack for Civilian Actors in West Africa
Series of trainings were organised by WACSI in 

collaboration with the Kofi Annan International 

Peacekeeping Training Centre (KAIPTC) and the 

German Technical Cooperation (GTZ) on the 

development of a comprehensive conflict prevention 

resource pack for civilian actors in West Africa. The 

objective of this resource pack is to strengthen 

individual and institutional capacities in the region 

by deepening awareness on conflict prevention, 

peacebuilding, governance and development issues 

while at the same time demonstrating the linkages 

of multiple institutions and initiatives related to 

prevention, security, governance and development. 

In addition, the application of the resource pack 

would foster horizontal and vertical networking. 

The project on the development of the resource 

pack ran from January – December 2008, in five 

phases:

Phase one:-Formation of an advisory committee

Phase two:-Review of existing training contents and 

methodologies

Phase three:-Development of the various modules 

for the resource pack

Phase four:-Training of Trainers Workshop using 

the resource pack

Phase five:-Publishing and Delivery of the modules 

through short and long term  courses
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PrOVIDING OPPOrTuNITIES FOr CIVIL 
SOCIETy TO INFLuENCE POLICy IN WEST 
AFrICA

Policy Advocacy Interventions
WACSI enhanced its policy advocacy initiatives by 

further strengthening collaboration and building 

strategic partnerships between civil society 

actors and policy makers within the sub region. 

The Institute’s policy advocacy interventions were 

designed to address pertinent and topical policy 

issues. In 2008, a total of 5 policy advocacy 

activities were organised. 

Policy Dialogue on Liberian Refugee 
Situation: Women Building Bridges for 
Reconciliation between Host-Refugee 
Communities in Ghana
Following the recent tense situation surrounding the 

repatriation of Liberian refugees as a result of the 

arrest of Liberian refugees (women, children and 

men), the Women Peace and Security Network Africa 

(WIPSEN-Africa) and WACSI in collaboration with the 

Ghanaian Ministry for Women and Children Affairs, 

the Economic Community of West African States 

(ECOWAS) and the Gender Development Centre in 

Dakar, Senegal hosted a one day policy dialogue 

meeting in Accra, Ghana on the theme: “Women 

Building Bridges for Reconciliation between Host-

Refugee Communities in Ghana”. The policy dialogue 

meeting provided space for all stakeholders in the 

tensions to discuss and deliberate constructive ways 

of resolving these problems. The recommendations 

from the dialogue meeting were submitted to policy 

makers and Civil Society for action.

West African Private Screening of 
Pray the Devil Back to Hell
WACSI and the African Women’s Development Fund 

(AWDF) co-hosted the West African private screening 

of “Pray the Devil Back to Hell” on 24 May, 2008. 

This documentary highlights the extraordinary role 

Liberian women played in bringing peace to their 

country at the British Council in Accra, Ghana. 

The documentary which was filmed by US based 

Fork Films has been shown to diverse audiences in 

Bosnia, Israel, and premiered at the Tribeca film 

festival in New York. The documentary was directed 

by Gini Reticker and produced by Abigail E. Disney.

Global Consultative Roundtables on the 
Responsibility to Protect: West African 
Perspectives
WACSI in collaboration with the Institute for Global 

Policy (IGP) and with the support from the Open 

Society Initiative for West Africa (OSIWA) and 

Fredrich Ebert Stiftung (FES) hosted a regional 

policy roundtable for civil society titled “Global 

Consultative Roundtables on the Responsibility to 

Protect: West African Perspectives” in Accra, Ghana, 

from 30-31 July, 2008.  Seventh consultation of its 

kind, the roundtable was geared towards reviewing 

and analysing the ongoing initiatives by the African 

Union (AU), the Economic Community of West 

African States (ECOWAS), national governments 

and civil society to protect citizens from genocide, 

war crimes, crimes against humanity and ethnic 

cleansing. 

Specifically, the consultation reviewed the ongoing 

processes by ECOWAS to regionalize protection and 

security as enshrined in key instruments such as 

the ECOWAS 1993 Revised Treaty of ECOWAS, 1999 

Protocol Relating to the Mechanism for Conflict 



Prevention, Management, Resolution, Peacekeeping 

and Security known as The Mechanism; and the 

2001 Supplementary Protocol on Democracy 

and Good Governance. More significantly, the 

consultation examined the recently adopted 

ECOWAS Conflict Prevention Framework which refers 

to the key components of R2P, i.e. the responsibility 

to Prevent, React and Rebuild as central to regional 

peace and security. The consultation also discussed 

the possibility of building a network of CSOs in the 

sub-region to promote the R2P norm. It also sought 

to harmonise parallel civil society initiatives and 

processes on R2P related interventions by exploring 

avenues for collaboration at national, regional and 

international levels. The following recommendations 

were made at the consultative roundtable:

Civil Society

•	 Civil society in West Africa needs to become 

more engaged in the global advocacy on R2P. 

A regional coalition on R2P should be formed 

with a functional secretariat to coordinate and 

harmonise the activities of members of the 

network in order to operationalise R2P in West 

Africa. 

•	 Civil society should lead a rigorous process 

to popularise the norm in West Africa. Close 

alliances should be formed with national 

governments and ECOWAS to work on key R2P 

related issues. 

•	 Civil society should embark on targeted lobbying 

and advocacy campaigns with appropriate 

national parliaments and the ECOWAS parliament 

to galvanise political will to secure support for 

the implementation of the norm. 

•	 It is significant for civil society actors and 

general supporters of the norm to advocate for 

the creation of a reporting mechanism on the 

implementation of the R2P.

•	 Measures must be taken to build the capacity of 

the media to promote R2P issues.

ECOWAS

•	 The R2P norm should be linked to existing 

traditional norms and regional conventions and 

protocols to highlight that the norm is not a new 

concept. This will remove the perception that the 

R2P norm is a Western ideology.

•	 There is the need for ECOWAS to take advantage 

of the R2P norm to popularise the ECPF in the 

sub-region

International Community/ united Nations

•	 The international community should demonstrate 

a commitment to provide financial resources to 

support the implementation of the ECPF, R2P, 

the establishment of ASF and the strengthening 

of the ECOMOG.

•	 The recently established Global Centre for R2P 

should prioritise highlighting the concerns of 

Africans in implementing the norm. 

•	 There is the need to harmonise African 

perspectives on R2P, by creating platforms 

for exchange between different regions on the 

continent. 

•	 African CSOs should be given opportunities to 

present and participate in debates on R2P at key 

forums such as General Assembly and Security 

Council debates. 

Two significant developments emanating from 

the consultation was the Institute taking up the 

responsibility to host the interim West Africa R2P 

secretariat and the subsequent appointment of the 

Institute’s executive director on the board of the 

New York based Global Centre on R2P.

WACSI ~ Annual Report ~ 2008



Aid Effectiveness Media Summit
WACSI and InterAction in collaboration with 

the Pan African Organisation for Sustainable 

Development (POSDEV) and the Ghana 

Association of Private Voluntary Organisations in 

Development (GAPVOD) hosted a Media Summit 

in Accra, Ghana on 1 September, 2008. 

The Media Summit was part of the Civil Society 

Parallel Forum during the OECD DACs third 

High Level Forum (HLF3). The HLF3 was an 

important mid-point evaluation that set the tone 

and expectations for how the Paris Declaration 

would be implemented and the eventual 

consideration of modifications. This event was 

a roundtable discussion between leading civil 

society organisations representatives, media, 

and policy makers on the role of media in setting 

and implementing development priorities and 

objectives. 

The aim of the summit was to provide a platform 

for the media, CSOs and development agencies to 

contribute to on-going discussions on the following 

themes: 

•	 Effective aid can only be achieved in the context 

of effective development priorities, objectives, 

and practices.

“Making Linkages” Group work at Pilot  Policy Advocacy Training WACSI/LGI



•	 A broader ownership of development priorities 

and objectives is the preamble to more 

accountability and effectiveness.

•	 The complexity of advancing economic growth 

and fighting poverty calls for diversity of actions 

and actors.

Nine key recommendations emerged from the summit:

Media Organisations

•	 Media organisations must endeavour to build the 

technical capacities of their staff.  CSOs should 

help to facilitate capacity building initiatives. 

•	 The media should focus on issue oriented 

repor ting instead of event repor ting. 

Their reportage should always have social 

responsibility dimensions.

•	 The media need to distinguish themselves from 

CSOs, governments and the private sector in order 

to hold the various sectors accountable. This can 

be done by analysing and writing on issues in an 

objective and professional manner taking into 

cognisance the background of the readers.

•	 Media organisations must generate self-interest 

in development initiatives. 

CSOs

•	 There is the need for CSOs to develop  

communication strategies in their project 

proposals.

•	 CSOs should liaise with the media to develop the 

communication component of their proposals. 

•	 When dealing with the media, CSOs must take 

into account the internal dynamics of media 

organisations. 

•	 CSOs should recognise that the media in 

rural areas is different from media in the 

urban centres. There is the need to formulate 

contextual communication plans. 

Government

•	 Incentives should be created for journalists to 

report on and track development initiatives.

West African Women’s Policy Forum: 
Assessing the Gains, Advancing the 
Agenda, 2-3 December, 2008
WACSI, The Women Peace and Security Network 

(WIPSEN) in collaboration with the African Women’s 

Development Fund (AWDF) and the Open Society 

Initiative (OSI) organised a gender-centered policy 

seminar titled the “First Annual West African 

Women’s Policy Forum: Advancing the Agenda, 

Assessing the gains”. The overall objective of the 

dialogue was to address the prevailing lack of 

strategy, gap in collaboration and broad based 

advocacy in women’s attempts to influence policies 

in the region. 

The specific objectives of the policy forum were 

to promote a platform for women’s groups and 

initiatives to strategise on how to maximise their 

efforts; to improve coalition building among 

women’s groups and organisations; to provide the 

space for women in decision making positions in 

governments and intergovernmental institutions 

and civil society to interact and collaborate on 

influence policies; to serve as a annual reflection 

Products of Group Activity “Tower Building” at NGO Management Training
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space for a cross section of women in the region; 

to reduce competition among women’s groups and 

harness a culture of collaboration and to provide an 

avenue for West Africa women to form linkages to 

women working in other regions of the world.

Key themes the seminar addressed were reviewing 

the state of women’s leadership in west Africa; 

examining the nature of women’s collaboration and 

interaction; assessing the linkages between women 

in civil society and women in government positions; 

identifying regional opportunities for women’s policy 

advocacy; identify partnerships and linkages that 

need to be forged to enhance west African women’s 

collective influence; capacity building for women’s 

organisations and resource mobilisation for women’s 

policy advocacy. 

A regional policy paper has been formulated to 

outline the key themes discussed at the consultation 

and proffers recommendations for future gender-

focused policy interventions in the region. 

CONTrIBuTING TO POLICy DIALOGuE
In 2008, WACSI staff also attended various meetings 

organised by Civil Society Organisations and 

Regional Economic Commuities.

General Assembly Meeting of the West 
Africa Women’s Association
From 28-31 July, 2008 WACSI participated in the 

General Assembly Meeting organised by the West 

African Women’s Association (WAWA), in Dakar, 

Senegal. The objectives of the meeting included 

evaluating the achievement of the Association since 

2007; assessing the situation of rural women in the 

sub region; strategising on mitigating the global food 

crises; highlighting experiences of women groups 

involved in poverty alleviation initiatives in the sub 

region. At the end of the meeting, An MOU was 

drafted to outline areas of collaborations between 

WACSI and WAWA. 

Roundtable Meeting to Unpack Movement 
Building in Contexts of Crisis
From 1-2 September, 2008 the Open society 

Initiative of Southern Africa (OSISA), Cape Town, 

South Africa brought together 5 representatives 

from organisations that have potential for partnering 

with OSISA, donor partners and civil society actors. 

WACSI was invited as a resource organisation to 

provide insights on how women’s organisations can 

be strengthened within civil society in countries 

in transition, such as Zimbabwe, Swaziland and 

Mozambique. The overall objective of the roundtable 

meeting was to provide a platform to engage 

organisations’ representatives and challenge them 

to recast their respective proposed projects.

Gender and Transitional Justice in 
Africa: Progress and Prospects
The International Centre for Transitional Justice 

hosted a meeting entitled “Gender and Transnational 

Justice in Africa: Progress and Prospects” at Cape 

Town, South Africa from the 4-5 September, 2008. 

Thirty delegates from over sixteen countries who are 

deeply involved with gender and transitional justice 

issues were invited. The delegates comprised of 

civil society actors and policy makers. The overall 

objective of the meeting was to provide a platform 

for delegates to consider challenges and realistic 

approaches to addressing gender in transitional 

justice mechanisms in the region. WACSI presented 

a paper on how gender can be integrated into 

transitional justice processes in West Africa.

Workshop on Capacity Building for 
Regional Integration
WACSI participated in a workshop organised by 

the Economic Community Of West African States 

(ECOWAS), Union Economique et Monétaire Ouest 

Africaine (UEMOA) and the European Union (EU) on 

“Capacity Building for Regional Integration”. The 

main objective of the meeting was to deepen the 

integration process in West Africa by broadening 

dialogue to involve Non State Actors (NSAs). The 

key themes discussed during the workshop were; 

‘From ECOWAS Of States Towards An ECOWAS Of 

Peoples; ‘From Integration of States to Integration Of 

Peoples; Capacity Needs for Civil Society to Engage 

in the Integration Process; Approaches to Regional 

Integration; Call for Proposal from the EU to NSAs 

in West Africa on Regional Integration. The key 

outcomes of the workshop were the establishment 

of an ad hoc committee of Non State Actors as a 

platform for collaboration with regional integration 

bodies (ECOWAS and UEMOA). WACSI was elected 

to serve on the ad hoc committee as a key regional 

institution building the capacity of civil society.



T
he Research and Documentation Unit at 

WACSI is responsible for archiving, preserving 

and documenting CSO’s interventions and 

experiences. The unit formulates reports, collects 

data on various activities undertaken throughout 

the year for evaluation purposes. The unit also 

facilitates collaborations, disseminates research 

findings through conferences, meetings and other 

activities and strengthens the institutional capacity 

of CSOs by assisting them to document their 

experiences.

 

In 2008, the following reports were published 

and disseminated among civil society actors and 

policy makers in the region. Copies are available 

on WACSI’s Website.

WACSI’s Opinion Editions (OpEds)
WACSI initiated an Opinion Editions series in 2008. 

These OpEds are analytical periodic write-ups on 

topical themes and issues relevant to West Africa. 

They provide experts, researchers and practitioners 

the space to reflect, analyse and posit views 

and recommendations on emerging issues and 

debates. The objectives of the OpEds are to raise 

awareness on key issues in West Africa; to generate 

debates and discussions on these issues; to proffer 

recommendations on civil society involvement in 

advocacy related to these issues and to provide 

recommendations to policy makers. During the 

year an OpEd was written on:

“ECOWAS Conflict Prevention Framework: A New 

Approach to an Old Challenge” Vol. 1 by Thelma 

Ekiyor (Executive Director of WACSI)

WACSeries
WACSeries is a quarterly online publication which 

highlights the contributions of civil society actors 

to democracy, governance and socio-economic 

development in West Africa. The publication 

documents areas in which CSOs have intervened 

in the region. Opportunities to publish through 

WACSeries are open to all CSOs in the region. The 

WACSeries on “Economic Partnership Agreements: 

A Reflection Document for Civil Society 

Organisations and “Youth and Local Governance” 

was published in 2008. 

Research
In addition, the institute organised a researchers 

meeting to deliberate on the modalities for 

operationalising a research project on the “Status 

of Women’s Leadership in West Africa”. The 

overall objective of the research is to examine and 

document the evolution of women’s leadership 

in different sectors of West African society 

and assesses how women have contributed to 

governance and democratisation processes. The 

study also interrogates concepts of leadership, 

governance, patriarchy, democratisation and 

gender equality within the West African context. It 

further assesses how women’s networks, coalitions 

and support groups have impacted women’s 

leadership in region. The findings of this research 

are being collated and analysed and are expected 

to achieve the following outcomes:

Creating and Sharing 
Knowledge through 
Research and 
Documentation

WACSI’s Research and Documentation Unit is the policy research 
arm of the institute. It provides a supportive infrastructure for 
multidisciplinary research to the vision and goals of the institute. 

by Omolara T. Balogun, Intern - WACSI
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•	 Enrich	the	discourse	on	women’s	leadership	in	the	region;

•	 Provide	contributions	to	policy	processes	on	the	subject	matter;	and

•	 Serve	as	a	guide	for	designing	capacity	building	initiatives	on	women’s	

leadership.

Policy Papers and Reports
WACSI	also	produced	a	policy	paper	on	the	Responsibility	to	Protect	

(R2P)	as	one	of	the	outcomes	of	the	“Global	Consultative	Roundtables	on	

the	Responsibility	to	Protect:	West	African	Perspectives”	which	was	held	

in	Accra	from	the	30-31	July,	2008.	The	paper	outlines	the	key	themes	

discussed	at	the	Accra	consultation	and	proffers	recommendations	

for	future	interventions	on	R2P	in	West	Africa.	All	policy	papers	are	

disseminated	to	CSOs,	and	other	policy	makers	in	the	region.	Other	reports	

published	during	the	year	include:

•	 2007	Annual	Report;

•	 Report	on	the	Regional	Seminar	on	“Reflecting	on	Civil	Society’s	Evolution	

in	Ghana	over	the	Last	50	Years”;

•	 “Economic	Partnership	Agreements:	A	Reflection	Document	for	Civil	

Society	Organisations”;

•	 The	report	on	“Civil	Society	Elections	Observation	in	West	Africa:	The	

WACSOF	Experience”;

•	 Needs	Assessment	of	the	West	African	Civil	Society	Forum	(WACSOF);	and

•	 WACSI’s	Training	and	Capacity	Building	Needs	Assessment	Report.

Directories
Regional Civil Society Directory: WACSI	has	successfully	upgraded	the	

regional	directory	which	now	contains	contact	information	of	all	CSOs	

working	on	various	levels	and	diverse	issues	in	West	Africa.	The	CSOs	

contained	in	the	newly	upgraded	directory	include	regional,	national	and	

local	organisations.	In	addition,	the	directory	records	over	3000	civil	society	

actors	in	the	region.	Due	to	the	rapid	growth	of	the	civil	society	sector	in	

the	region,	the	directory	will	be	continuously	updated.	The	current	updated	

version	is	available	and	accessible	on	the	institute’s	website.	(www.wacsi.org)

Funding Agencies Directory: WACSI	is	in	the	process	of	completing	a	

funding	agencies	directory	for	internal	use.	The	funding	agencies	directory	

will	contain	names	and	geographical	locations	of	funding	agencies	around	

the	globe.	This	directory	will	be	used	to	strengthen	the	institute’s	aim	to	

attract	resources	for	its	programmes	and	projects.	

Dissemination Strategy
Newsletters, Bulletins and Monographs:	The	Unit	oversees	the	distribution	

of	the	institute’s	generated	reports,	policy	papers	and	research	findings,	

both	manually	and	electronically	to	all	actors	and	organisations	locally,	

regionally	and	internationally.	This	process	facilitates	easy	information	flow	

and	networking	among	CSOs	in	the	region.	

Building a Regional Resource Centre
WACSI’s	long	term	goal	is	to	serve	as	a	knowledge	base	for	civil	society	in	the	

region.	Therefore,	the	institute	has	commenced	a	process	of	establishing	a	

regional	resource	centre.	The	resource	centre	has	now	been	stocked	with	

literature,	multi-media	materials	on	thematic	areas,	books	and	donated	

publications	from	civil	society,	the	World	Bank,	the	United	Nations	and	

other	institutions.	The	centre	is	open	for	civil	society’s	use.	



T
he Economic Partnership Agreements (EPAs) are envisaged to provide 

the platform for attaining a trade regime which complies with WTO 

regulations. The need for making the new regime WTO compliant was 

in response to a consensus in the 1990s that the EU-ACP trade regime was in 

“conflict with multinational trade rules because the EU discriminates in favour 

of some developing countries in ways that cannot be justified under WTO 

procedure” . Thus, in order to comply with article 24  of the WTO, the EPAs 

required ACP countries to liberalise their imports from the EU.

With regards to the West African region, studies conducted to assess the 

potential impact of the EPAs on West African states reveal that, in their current 

form, the EPAs will negatively affect different sectors in varying degrees. These 

sectors include agricultural, service and industrial sectors. Also, West African 

states are likely to lose out on import revenue since revenue from imports 

constitutes a substantial portion of governments’ revenue. Countries that will 

be substantially affected include Cape Verde, Senegal, Ghana, Nigeria, and 

Cote d’Ivoire among others. 

In response to the above mentioned challenges; a road map was decided by the 

Heads of States on 19 January 2008, in Ouagadougou, for the signing of the 

EPA on 30 June 2009. Therefore, the period between January 2008 and June 

2009 presents a window of opportunity for intense engagement on this issue

ECOWAS countries have formally authorised the participation of civil society 

organisations (CSOs) in the EPA negotiations. Civil society should educate the 

public on the EPA, the positions of different governments and the positive 

and negative impacts the agreement will have on the sub region. WACSI as a 

member of the Ad Hoc Committee is committed to opening reflection spaces for 

civil society organisations. It is the institute’s hope that this reflection document 

generates more debate and interaction within civil society on how to influence 

the processes leading to signing the agreement in June 2009.

To EPAs 
or not to 
EPAs

Since 1975, successive accords have shaped aid and trade regimes between the European 
Union (EU) and the African, Caribbean and Pacific (ACP) countries. A total of seven 
conventions have been signed to regulate aid, and especially trade between the EU and the 
ACP states. The last of these conventions is the Cotonou convention which was signed in 
the year 2000. The Cotonou convention envisaged a new agreement- Economic Partnership 
Agreements at the end of 2007. The ‘end’ of the Cotonou agreement in 2007 coincided with 
the expiration of the World Trade Organisation (WTO) waiver on current trade regime . The 
object was to make the new regime WTO compliant. 
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“GrEAT ExPECTATIONS GrEAT 
ExPErIENCE”

W
ACSI launched the Next Generation 

Internship Programme to bridge the 

prevailing generational gap in the civil 

society sector. Increasingly young Africans find 

the civil society sector a “dead end” career path. 

Economic demands and responsibilities drive 

most to seek and pursue careers in the booming 

telecommunications and banking sectors. WACSI 

believes that if this trend continues, there will be 

a dearth of activists in the future. 

The Next Generation Internship which commenced 

in January 2008 aims at developing the next 

generation of visionary and responsible civil 

society actors and leaders. The programme is 

designed to help interns appreciate the challenges 

of the contemporary world from a civil society 

perspective and to equip them with the requisite 

knowledge, leadership and communication skills 

to function in the civil society sector. 

The cardinal focus of the programme thus far has 

been in developing the abilities of interns in the 

core areas of policy research and documentation, 

policy-oriented thinking and advocacy, training 

and facilitation. In 2008, the programme enrolled 

five interns. Although we came from different 

academic backgrounds, we all shared the following 

common expectations that prompted us to apply 

for the programme:

•	 To gain a deeper understanding of the civil 

society sector

•	 To acquire professional work experience

•	 To have the opportunity to contribute to the 

development and advancement of our society

The internship began with an orientation process 

to guide us on how to properly manage and 

adjust the transition from being students to 

professionals. This was also an opportunity for 

us to learn extensively about WACSI, the Open 

Society Initiative for West Africa (OSIWA) and 

the challenges of civil society actors. Following 

orientation, each intern is assigned specific tasks 

and guidelines for delivery. 

We worked on activities in all the Institute’s units 

under the supervision of the Unit’s Head and/ or 

the Executive Director. In the discharge of our 

duties, interns worked as a team with the staff 

of WACSI. In certain instances, we were given the 

opportunity to lead in the delivery of programmes 

while other staff members provided the required 

support. This process gave us first hand leadership 

and organisational skills.

The learning process has largely been through 

mentorship. Management provided the necessary 

intellectual and material support both internally 

and externally for interns to acquire relevant 

knowledge and skills in line with their chosen 

career. 

The Next generation Internship programme 

provides unique opportunities for interns to 

represent the organisation at many regional 

meetings organised by CSOs, national 

governments and intergovernmental organisations. 

Interns on 
Internship
By Gima H. Forje & Lady Amedormey



Importantly, most of these meetings especially those organised by ECOWAS are 

opportunities for first hand appraisal of decision making at the regional level. 

These exposures have greatly broadened our understanding of decision making 

processes and the critical need to continuously strengthen the capacity of civil 

society actors with a view of enhancing their relevance as they engage in these 

processes. 

A significant part of the learning process involved study trips to Europe. This 

was the first time we were leaving Africa and the experience was very educative. 

The trips greatly enhanced our understanding of the role of civil society in policy 

processes in the global context. The well-designed internship programme has 

sharpened our report writing, research, training and facilitation, leadership, 

communication and events management skills.

Though it may be difficult to quantify our vast intellectual gains, it is possible 

to highlight some relevant outputs that resulted from processes in which we 

played key roles. These processes include the development of a Regional Conflict 

Prevention Resource Pack for Civilian Actors, Research on the Contribution of 

CSOs in the Economic Partnership Agreements debate and Policy advocacy work 

on the Responsibility to Protect (R2P) norm in West Africa.

In conclusion, we can honestly say that at the end of the year we have realised 

our expectations of the internship programme. WACSI has provided an enabling 

environment for learning which has helped us in rethinking and shaping our 

career paths. An important strategy in development activities is to replicate 

best practices. It is our desire and hope that partner institutions will replicate 

this best practice in order to empower future civil society leaders. We are 

thankful to WACSI and we encourage the Management and Board of the 

organisation to seek for more innovative ways of expanding the programme to 

host more interns in the future. 

Launching Ceremony, WACSOF’s Elections Observation Report
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Formalising
Partnerships

In 2008, the Institute took steps to establish strategic partnerships with like-minded institutions as part of its internal 
capacity building strategy. The overall goal of these initiatives is to formalise relationships with a number of regional 
CSOs and Think Tanks to engender complimentarity, collaboration and maximise results. The specific objectives of these 
agreements are to provide a framework for a continuous liaison between the Institute and its partners; sustaining and 
increasing the opportunities for technical exchange between members; fostering sharing of knowledge and expertise. 
Thus far, WACSI has signed a memorandum of understanding (MOU) with West African Civil Society Forum (WACSOF), 
West African Women’s Association (WAWA), the Institute for Peace and Conflict Resolution (IPCR) and the International 
Centre for Transitional Justice (ICTJ).

Profile of New Partners
WACSOF is an institutionalised platform of civil 

society organisations and networks from across the 

West African sub region with diverse backgrounds 

and experiences in human rights, peace and 

security, democracy and good governance, 

education, trade and commerce, health, and 

gender equality among others. This platform 

provides civil society in the sub region with an 

official corridor to dialogue and engage with both 

national governments and ECOWAS. The aims 

and objectives of the Forum broadly include the 

pursuit and promotion of continuous dialogue and 

engagement between civil society organisations in 

the sub region, ECOWAS and national authorities 

on vital issues that affect the citizenry, and to 

support the process of political and socio-economic 

development and integration of the sub region. In 

doing so, WACSOF seeks to promote and improve 

human security, peace, and regional integration.

WAWA is a women’s organisation initially created 

in 1983 in Conakry during the ECOWAS summit 

of Heads of States and Governments in order to 

promote African economic integration through 

the involvement of women whose trans-border 

commercial activities substantially contribute to 

economic development in the region. Thus, in 1988, 

WAWA was given a head office in Dakar, Senegal 

by the Government of Senegal in order to catalyse 

women’s participation in the integration process. 

WAWA is a proficient consultative, advocacy and 

lobbying association that promotes women’s 

economic status in West Africa. WAWA organises 

women in national, regional, provincial and local 

communities in order to intensify actions in favour 

of women participative development.

IPCr was established, as an intellectual base to 

support the government of Nigeria in its task of 

peace promotion and conflict management. The 

Institute serves as a country, sub-regional and 

IPCR and WACSI Signing MOU



WAWA and WACSI Signing Ceremony
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regional policy think tank on conflict prevention. 

IPCR is committed to the creation of conditions 

of sustained peace, and durable peace building, 

especially in post conflict societies, through the 

promotion of viable institutions that guarantee 

general security, social stability, economic 

development, satisfaction of basic needs, the rule 

of law and human rights. 

ICTJ’s core principles are reflected in the following 

five operational guidelines - prioritise the interests 

and perspectives of victims and survivors; promote 

compliance with international obligations; shape 

policy and advice based on a rigorous analysis 

of the national and international context and 

circumstances; promote local involvement and 

empowerment; support and facilitate the work of 

organisations and individuals in the transitional 

justice field.

Specifically, ICTJ - Liberia runs an internship 

programme through which young Africans 

are involved in substantive work related to the 

Liberian Truth and Reconciliation Commission 

(TRC) process, Security Sector Reform and other 

Transitional Justice issues in Liberia.

Content and Structure of MOUs
These agreements clearly delineate areas of 

responsibility for each organisation. 

They contain proactive monitoring and evaluation 

components. Annually, the management teams 

of the Institute and its partners will reflect on 

the progress on achieving the objectives set out 

in the various MOU’s. These Annual Meetings will 

also serve as a means of adapting the MOU to suit 

changing needs in the region. At the end of the 

initial two years of each partnership, WACSI and 

its partners will review the status of the relationship 

and the prospects for new agreements. 

Programme of Activities
Partnership Obligations to WACSOF

•	 WACSI will provide direct and indirect technical 

assistance to the WACSOF Secretariat, Executive 

Committee, National Platforms and the Thematic 

Working Groups through the provision of skills, 

advice and human resource support. Specifically 

each year, WACSI’s interns through the next 

generation internship programme will second 

interns to WACSOF as part of the intern’s training 

regimen. In addition, staff exchanges for a specific 

period or purpose will also be organised. WACSI 

will involve WACSOF staff, executive members or 

national platform members in all WACSI training 

workshops. 

•	 WACSI and WACSOF will collaborate and 

implement joint projects and programmes on 

issues relevant to both organisations.

•	 WACSI and WACSOF will collectively organise 

reflection forums for civil society at least once 

every two years to gauge the impact of civil 

society on governance processes in the region. 

•	 WACSI and WACSOF will jointly undertake 

integration initiatives bringing together CSOs 

from across the sub region and regional 

integration bodies like the ECOWAS and UEMOA. 

Partnership Obligations to WAWA

•	 WACSI will accompany WAWA in its capacity 

building initiatives to enhance the participation of 

women decision-making processes by providing 

WAWA with a database of women’s organisations.

•	 WACSI will train members of WAWA in networking 

and coalition building.

•	 WACSI and WAWA will collaborate and implement 

joint project proposals on issues relevant to both 

organisations.

•	 WACSI and WAWA will collectively organise policy 

dialogues for women organisations at least once 

every two years to assess the impact of their 

initiatives on the socio-economic status of West 

African women.

Partnership Obligations to IPCr

•	 WACSI will develop training modules for CSOs 

exploring the contents of the ECPF. 

•	 WACSI and IPCR will organise national training 

workshops with the Nigerian government and 

civil society across the sub-region with the aim 

of localising the ECPF;

•	 WACSI and IPCR will collaborate with ECOWAS in 

implementing joint projects on the ECPF;

•	 WACSI and IPCR will document periodically 

the contribution of Nigerian CSOs in promoting 

peace and security.

Partnership Obligations to ICTJ

•	 WACSI will collaborate with ICTJ in elaborating 

joint internship programmes and activities;

•	 WACSI will accommodate a maximum of two 

interns from ICTJ per year;



•	 WACSI will provide a two-month training in its 

different thematic areas to interns from ICTJ;

•	 WACSI and ICTJ will collectively design 

programmes to place interns from both 

institutions with other institutions in and out of 

the sub region;

•	 WACSI and ICTJ shall meet once every year to 

gauge the impact of the collaboration on the work 

of the respective institutes.

•	 WACSI will cater for the financial needs of its 

interns while at ICTJ.

Conclusion
In conclusion, WACSI is confident that these 

formalised collaborations will foster the following 

potential benefits: peer learning, experience 

sharing and regular information exchange; 

institutional collaborations in programmes and 

projects; joint training workshops, research 

activities, policy dialogues and reflection forums 

and growth of the organisations’ constituents and 

increased professional visibility. Furthermore, in 

the first quarter of 2009, WACSI will finalise its 

proposed partnership agreements with the African 

Gender Institute (AGI), Leadership, Effectiveness, 

Accountability and Professionalism (LEAP) and the 

ECOWAS Youth and Sports Development Centre 

(EYSDC). 
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ECOWAS 
Conflict Prevention 
Framework and 
Civil Society
In 2008, the ECOWAS heads of States and Governments 
adopted the ECPF. This framework signifies the 
actualisation that preventing conflicts is an integral 
foundation for regional integration and development.

T
he ECPF boldly attempts to address 

structural and operational prevention and 

peacebuilding by providing guidelines and 

entry points for actors to engage in prevention 

initiatives. The ECPF clarifies ECOWAS’ approach 

and the raison d’être for prevention.

Specifically, the framework:

•	 Enhances the conceptual basis for conflict 

prevention;

•	 Mainstreams conflict prevention into ECOWAS’ 

policies and programmes as an operational 

mechanism;

•	 Strengthens capacity within ECOWAS to pursue 

concrete and integrated conflict prevention 

and peace-building initiatives using existing 

resources, such as the departments of the 

Commission; the Early Warning System; organs 

of the Commission, including the Council of the 

Wise and Special Mediators; and other ECOWAS 

institutions.

•	 Strengthens awareness, capacity and anticipation 

within Member-States and civil society as 

principal constituencies and actors in conflict 

prevention and peace-building;

•	 Increases understanding of opportunities, tools 

and resources related to conflict prevention and 

peace-building at technical and political levels;

•	 Extends opportunities for conflict prevention to 

post-conflict environments by means of targeted 

restructuring of political governance, conflict-

sensitive reconstruction, development and other 

peace-building initiatives;

•	 Enhances ECOWAS’ anticipation and planning 

capabilities in relation to regional tensions;

•	 Generates a more pro-active and operational 

conflict prevention posture from Member-States 

and the ECOWAS system;

•	 Increases awareness and preparedness for 

collaborative ventures between ECOWAS, 

Member-States, civil society and external 

constituencies (RECs, AU, EU, UN, IFIs and 

Development/Humanitarian Agencies) in 

pursuit of conflict prevention and peacebuilding.

In West Africa ECOWAS has pioneered the 

formation of the West Africa Civil Society Forum 

(WACSOF) in 2003 as an institutionalised platform 

for civil society to interact and contribute to policy 

processes was visionary and pointed to a desire 

to develop a more collaborative relationship with 

civil society. In the area of conflict prevention, 

the ECOWAS Commission has progressively 

involved civil society in a variety of initiatives to 

promote regional peace, security and democratic 

governance. These experiences no doubt have 

informed the strong focus on civil society in the 

ECPF.

It is also noteworthy that the conceptualisation 



processes leading to the adoption of the ECPF was 

inclusive of civil society and illustrates the important 

role ECOWAS envisages for civil society in the 

implementation of the framework. Therefore, civil 

society by its very ideology should be involved in the 

process of realising vision 20/20 and implementing 

the ECPF. However, there are a number of factors 

ECOWAS has to be cognisant of in its engagement 

with civil society:

•	 The ECPF has to serve as an avenue for fostering 

increased collaboration among CSOs rather than 

competition;

•	 There is a dearth of skills in conflict prevention 

among CSOs, thus, the key components of the 

ECPF should provide an opportunity for skills to 

be developed in these areas; 

•	 The eventual successful implementation of the 

ECPF will lie in the extent of interaction between 

policy makers and civil society.

In view of the above, the opportunities provided 

by the ECPF present an invigorated approach to 

conflict prevention. It represents new thinking on 

intervention, capacity building and collaboration on 

preventing violent conflicts in West Africa. It also 

reflects a recognition that states its’ citizens are 

the primary custodians of peace and security in the 

region. This recognition introduces another avenue 

for true regional integration to occur. WACSI working 

with and through other CSOs in the region will assist 

in the implimentation of the ECPF.
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T
he overall objective of the project which 

commenced in January 2008 was to develop 

a region specific comprehensive reference 

and training resource to enhance the involvement of 

civilians in conflict prevention in West Africa. 

The specific objectives of the project were to:

•	 Strengthen individual and institutional capacities 

in the region by deepening awareness on conflict 

prevention, peace building, security, governance, 

and development issues; 

•	 Demonstrate the linkages of the multiple 

institutions and initiatives related to prevention, 

security, governance, and development; 

•	 Foster both horizontal and vertical networking 

and collaboration; and

•	 Design region specific/indigenous tools on 

conflict prevention. 

The primary and secondary target audiences in 

designing the resource pack included KAIPTC, 

WACSI, WACSOF membership, CSO networks, and 

Mid-level government officials including those in the 

security sector and civil service agencies, ECOWAS, 

and other actors working on conflict related issues. 

In the long term, WACSI, KAIPTC and GTZ anticipate 

that the Resource Pack will contribute towards:

•	 Increased coherence and better understanding 

of conflict prevention challenges and  strategies; 

•	 Improved cross-fertilisation of experiences, 

knowledge, and skills; 

•	 Greater prominence of conflict prevention 

trainings in core curricula of relevant training 

institutions and strengthened conflict prevention 

training programs;

•	 Increased knowledge and skills in governments 

and amongst civil society organizations for 

conflict prevention;

•	 Stronger regional focus on the specifics of 

conflict prevention; 

•	 Increased international support to conflict 

prevention; 

•	 Broader partnerships and linkages with conflict 

prevention institutions in West Africa.   

WACSI; the lead implementing organisation in 

consultation with KAIPTC and GTZ, supervised the 

execution of the activities within the project. The 

initial project design divided the activities into five 

phases:

•	 Phase one: Formation of Advisory committee;

•	 Phase two: Review of existing training contents 

and methodologies;

•	 Phase three: Development of the various modules 

for the resource pack;

•	 Phase four: Training of Trainers workshop using 

the resource pack; and

•	 Phase five: Publishing and delivery of the module 

through short and long-term courses 

Throughout Resource Pack development process, 

WACSI recorded a number of achievements:

•	 A high level of collaboration and participation of 

diverse key civil society actors and institutions 

in the development process. This achievement is 

noteworthy, as it deviates from the competitive 

and isolationist tendencies that have increasingly 

become common place in civil society. The 

participation of these institutions in the 

development of the pack, will also enhance broad 

based ownership and ensure multi sectoral usage 

Conflict Prevention in West Africa 
“Designing a Conflict Prevention Resource 
Pack for Civilian Actors in West Africa”
A WACSI/KAIPTC/GTZ project

WACSI in collaboration with the Kofi Annan International Peacekeeping Training Centre 
(KAIPTC), and the German Technical Cooperation (GTZ) implemented a 12 month project on 
“Conflict Prevention in West Africa: Designing a Conflict Prevention Resource Pack for Civilian 
Actors in West Africa”.



of the knowledge and skills contained in the pack;

•	 Involvement of ECOWAS officials  and African 

Union officials in the conceptualisation and 

Training of Trainers phases, e.g. the ECOWAS 

Conflict prevention adviser’s programme officer, 

the AU’s conflict prevention Adviser and the Head 

of the ECOWAS Youth and Sports Development 

Centre;

•	 The contributions by West African experts in the 

development of the modules in concord with 

the overall goal of the project, i.e. to promote 

indigenous knowledge and expertise; and

•	 Feedback from the participants through 

an “on site” written evaluation revealed an 

overall satisfaction with the structure, content 

and delivery of the resource pack and TOT. 

Participants noted that the methodology applied 

in the pack and the usage of West African case 

studies and examples, made the pack relevant 

to the regional context. Participants also 

highlighted the blending of conflict prevention 

theories, concepts to practice as a positive and 

unique approach in the resource pack.

The successful completion of the Resource 

Pack development process and the subsequent 

publishing of the tool will mark the beginning of 

the more substantive phase of making the tool 

available for usage among a cross section of actors. 

As the lead implementing organisation, WACSI 

will offer courses using the pack. Discussions 

have commenced with KAIPTC for the pack to be 

used at the Centre as part of its courses. Other 

WACSI partners such as the Institute for Peace and 

Conflict Resolution in Nigeria, WACSOF and Abusua 

Foundation have already committed to using the 

pack in their training programmes. 

Finally, WACSI and the organisations which 

participated in the development of the modules 

contained in the resource pack have also developed 

a specific monitoring and evaluation framework 

through which the impact of the pack on eventual 

users can be measured. WACSI through its ongoing 

work with civil society has committed to monitoring 

the progress and utility of the resource pack and 

over the next few years will organise periodic 

review processes to gauge the nature and extent 

of potential impact. 
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INCOME AND ExPENDITurE  STATEMENT  FOr THE yEAr 2008
2008 2007

INCOME GHC GHC

Donor funds Receieved 815,800.56 206,762.57 

Total Funds Received 815,800.56 206,762.57 

ExPENDITurE

General and Administration 207,377.70 43,839.00 

Programmes- Training & Research  586,892.43 131,180.00 

Total Expenditure  794,270.13  175,019.00 

(Deficit)/Surplus Transferred to Accumulated Fund  21,530.42  31,743.57 

Financials

•	 2007 expenditure commenced in July
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BALANCE SHEET AS AT 31 DECEMBEr, 2008
 As at   2008  As at 2007  

GHC GHC

FIxED ASSETS

Property and Equipment  88,322.90  83,466.95 

CurrENT ASSETS

Cash and Bank Balances  61,691.82  18,367.29 

Receivables  31,750.39  613.55 

Total  181,765.11  102,447.79 

CurrENT LIABILITIES

Payable  56,256.90  1,000.00 

Total  56,256.90  1,000.00 

Net Asset  125,508.21  101,447.79 

Financed By:

Accumulated Fund  125,508.21  101,477.79 



No. Organisation/ Institution Country

1. Association des Femmes de l’Education du Benin (FAWE-Benin) Benin

2. Magazine Le Fleuron Et Ass. Pour Un Devt.  Des Initiatives Feminines Benin

3. Magazine le fleuron et Association pour un développement des Initiatives Féminines Benin

4. ONG SIN-DO Benin

5. ECOWAS Youth and Sports Development Centre (EYSDC) Burkina Faso

6. TOCSIN Burkina Faso

7. Youth Outreach Programme Cameroon 

8. Ministry of Foreign Affairs Cameroon

9. (FEFEEDES – CI) & FIFEM & ECOSOCC Cote d’Ivoire

10. AFJ-CI Cote D’Ivoire

11. Association des Femmes Juristes de la Cote d’Ivoire Cote d’Ivoire

12. Femmes Afrique et Solidarité (FAS) Cote d’Ivoire

13. Femmes Côte d'Ivoire Experience (FCIEX) Cote d’Ivoire

14. Organisation Internationale des Femmes pour la Démocratie et le Développement (OIF2D) Cote d’Ivoire

15. Ministry of Foreign Affairs DR Congo

16. African Union (AU) Ethiopia

17. Child Protection Alliance Gambia

18. West Africa Network for Peace building (WANEP) Gambia

19. InWent Capacity Building International Germany

20. ABANTU for Development Ghana

21. Abusua Foundation Ghana

22. African Security Dialogue and Research (ASDR) Ghana

23. African Women Traders Organisation (AWTO) Ghana

24. Afro Global Alliance Ghana

25. APPLE-Rural Project Ghana

26. Ashaiman Women In Progressive Development group (AWPDG) Ghana

27. Australian High Commission Ghana

28. C.K. Mann Charity Foundation Ghana

29. Canadian High Commission Ghana

30. Canadian Parliamentary Centre (CPC) Ghana

31. Empowerment centre for Women and Children Ghana

List of Participant Organisations in 2008
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No. Organisation/ Institution Country

32. Everimages Career Consult Ghana

33. FARIAD Ghana

34. FAWE Ghana

35. Foundation for Female Photo Journalists (FFP) Ghana

36. Foundation for Security and Development in Africa (FOSDA) Ghana

37. Gender Studies and Human Rights Centre (GSHRC) Ghana

38. German Technical Cooperation (GTZ) Ghana

39. Ghana Association of Private Voluntary Organisations in Development (GAPVOD) Ghana

40. Institute for Democratic Governance (IDEG) Ghana

41. Institute of Local Government Studies (ILGS) Ghana

42. Islamic Youth Development Society Ghana

43. Justice and Human Rights Institute (JHRI) Ghana

44. Kofi Annan International Peacekeeping Training Centre (KAIPTC) Ghana

45. Legon Centre for International Affairs (LECIA) Ghana

46. Liberia Refugee Women Organization (LIREWO) Ghana

47. Media Foundation for West Africa (MFWA) Ghana

48. Ministry for Manpower, Youth and Employment (MMYE) Ghana

49. Ministry of Foreign Affairs and Regional Integration Ghana

50. National Peace Council (NPC) Ghana

51. New Liberian Women Organization / Skill Training (NLWO) Ghana

52. Pan African Organisation for Sustainable Development (POSDEV) Ghana

53. Pro Link Ghana

54. Resource Link Foundation Ghana

55. Sierra Leone High Commission In Accra Ghana

56. South African High Commission Ghana

57. Suglo N-Nya Biahegu Women’s Association Ghana

58. The Ark Foundation Ghana

59. United Nations Development Programme (UNDP) Ghana

60. United States Agency for International Development (USAID) Ghana

61. West Africa Dispute Resolution Centre (WADREC ) Ghana

62. Window of Hope Ghana

63. Women of Destiny (WoD) Ghana



No. Organisation/ Institution Country

64. Women of Glory Ghana

65. Women, Peace and Security Network-Africa (WIPSEN-A) Ghana

66. Women’s Arts Institute Ghana

67. Youth and Women Empowerment Ghana

68. Zongo Youth Foundation Ghana

69. Ministry of Foreign Affairs and Regional Integration Ghana

70. Association des Femmes Entrepreneurs de Guinée (AFEG) Guinea

71. Centre du Commence International pour le Développement (CECIDE) Guinea

72. Local Government and Public Service Reform Initiative (LGI) Hungary

73. International Planned Parenthood Federation (IPPF) Nairobi Kenya

74. Mantha Foundation Kenya

75. Association Of Female Lawyers Of Liberia (AFELL). Liberia

76. Bong Country Women Association Liberia

77. Bureau Of Immigration And Naturalization Liberia

78. Centre for Good Governance (CGG) Liberia

79. Centre for Media Studies and Peace building (CEMESP) Liberia

80. Community Empowerment Program (CEP), INC. Liberia

81. International Secretariat Of The Women’s Leadership Colloquium Liberia

82. Inter-Religious Council of Liberia (IRCL) Liberia

83. Ministry Of Gender And Development Liberia

84. Interior Ministry Madagascar

85. African Women’s Development and Communication Network (FEMNET) Mali

86. CCA-ONG Mali

87. Ministry of Foreign Affairs Namibia

88. Appui aux projets et actios de developpement Niger

89. AFED Nigeria

90. Africa Leadership Forum (ALF) Nigeria

91. Alliances For Africa Nigeria

92. BAOBAB for Women’s Human Rights Nigeria

93. Bayelsa State Government Nigeria

94. Centre for Democracy and Development (CDD) Nigeria

95. Christian community Initiative for Peace and Development Nigeria
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No. Organisation/ Institution Country

96. Defence for Children International (DCI) Nigeria

97. ECOWAS Commission Nigeria

98. Institute for Peace and Conflict Resolution (IPCR) Nigeria

99. Kuderat Initiative For Democracy (KIND) Nigeria

100. National Association of Nigerian Traders Nigeria

101. NIDPRODEV Nigeria

102. SEFOF Nigeria

103. West African Civil Society Forum (WACSOF) Nigeria

104. West African Network on Security and Democratic Governance (WANSED) Nigeria

105. Young People’s Initiative (YPI) Nigeria

106. Procter and Gamble-West Africa Nigeria

107. ECOWAS Gender And Development Centre (EGDC) Senegal

108. Open Society Initiative for West Africa (OSIWA) Senegal

109. West African Women’s Association (WAWA) Senegal

110. 50/50 Group Of Sierra Leone Sierra Leone

111. Centre for Good Governance (CGG) Sierra Leone

112. Human Rights Commission of Sierra Leone Sierra Leone

113. Independent Youth Forum Sierra Leone

114. Mano River Women’s Peace Network (MARWOPNET) Sierra Leone

115. Ministry Of Social Welfare, Gender And Children’s Affairs Sierra Leone

116. Prisons Service of Sierra Leone Sierra Leone

117. The Parliament of Sierra Leone Sierra Leone

118. International C entre for Transitional Justice /Cape Town South Africa

119. NESI Network (New Indigenous Sudanese NGO) Sudan

120. Association de femmes pour la Santé et le Développement (ALAFIA) Togo

121. Centre d’Actions et d’Aide au Développement (CAAD) Togo

122. MSS/URM AFRICA Togo

123. National Coalition Of Civil Society Organisations (CNSC) Togo

124. ISIS WICCE Uganda

125. Ministry of Foreign Affairs Uganda

126. Commonwealth Human Rights Initiative (CHRI) USA

127. Daphne Foundation USA



No. Organisation/ Institution Country

128. Global Centre For R2P USA

129. The Sisterfund USA

130. Washington Linkage Group USA

131. Women’s Media Centre USA

132. World Federalist Movement-Institute for Global Policy (WFM-IGP) USA

133. Ministry of Foreign Affairs Zambia
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Partner Organisations

Open Society Initiative for West Africa  (OSIWA)     Senegal  www.osiwa.org

African Women’s Development Fund (AWDF)     Ghana  www.awdf.org

German Technical Cooperation (GTZ)      Ghana  www.gtz.de 

International Centre for Transitional Justice (ICTJ)    Liberia  www.ictj.org

Institute for Global Policy (IGP)       USA  www.global-policy.com

Institute for Peace and Conflict Resolution (IPCR)    Nigeria  www.ipcr.gov.ng

InWent Capacity Building International      Germany www.inwent.org

Kofi Annan International Peacekeeping Training Centre (KAIPTC)   Ghana  www.kaiptc.org 

Local Government and Public Services Reform Initiative (LGI)   Hungary www.lgi.osi.hu 

West African Civil Society Forum (WACSOF)     Nigeria  www.wacsof.net

West Africa Democracy Radio (WADR)      Senegal  www.wadr.org

West African Women’s Association (WAWA)     Senegal  www.afaowawa.org

Women Peace and Security Network- Africa (WIPSEN- Africa)   Ghana  www.wipsen-africa.org



ACP   Group of African, Caribbean and Pacific countries

Au   African Union

CBOs   Community Based Organisations

CSOs   Civil Society Organisations

ECOMOG  Economic Community of West African States Monitoring Group

ECOWAS  Economic Community of West African States

ECPF   ECOWAS Conflict Prevention Framework

EPAs   Economic Partnership Agreements

Eu   European Union

FBOs   Faith Based Organisations

IFIs   International Financial Institutions

MOu   Memorandum of Understanding

NGOs   Non-Governmental Organisations

NSAs   Non State Actors

r2P   Responsibility to Protect

rECs   Regional Economic Communities

TrC   Truth and Reconciliation Commission

uEMOA   West African Economic and Monetary Union

WTO   World Trade Organisation

List of Acronyms
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