About WACSI
The West Africa Civil Society Institute (WACSI) was established by the Open Society Initiative
for West Africa (OSIWA) in 2005 to reinforce the capacities of civil society in the sub-region.
The Institute became operational in July 2007.

Vision
A peaceful and prosperous West Africa where development is driven by its people

Mission
We strengthen civil society in West Africa to be responsive, collaborative, representative,
resilient and influential through knowledge sharing, learning, connecting and influencing.

www.wacsi.org

About Wilde Ganzen Foundation
The Wilde Ganzen Foundation is a Dutch NGO, founded in 1957 with a mission to reduce
poverty and inequality through community-led initiatives. The Foundation support communitybased organisations in the Global South and their Dutch fundraising partners in joint efforts
to achieve a better future because it believes communities should have control over their own
development.
The Wilde Ganzen Foundation utilises more than 60 years of operational experience in
international development to promote responsible philanthropy. The Foundation supports
social changemakers that are taking on initiatives to fight inequality. The Foundation does
this through grant making, in-depth technical assistance, expertise and our on-the-ground
networks.

www.wildeganzen.nl

About Change the Game Academy
Donor countries are shifting their donor policies and are beginning to focus more on domestic
expenditure and national pursuits. The changes in donor policies and priorities are reducing the
amount of resources available to civil society organisations (CSOs) who are fully dependent on
donors for financial resourcing. Some countries in Africa like Ghana, Nigeria, Senegal, Mauritania,
and Cote d’Ivoire have also elevated to lower-middle-income status, and this has further reduced
resources available to CSOs in these countries, threatening their ability to carry out their work
effectively.
In strong partnership with Wilde Ganzen, WACSI has been strengthening civil society with training
on local resource mobilisation and mobilising support dubbed Change the Game Academy
Programme.
The Programme aims to change the ‘rules’ of the development game: transferring power to
communities and enabling them to shape their own future by supporting autonomous local
organisations to strengthen their fundraising capacity while increasing community engagement,
local ownership and legitimacy of organisations. The Change the Game Academy Programme
offers e-learning, in-person classroom courses and individual coaching.
Since 2017, more than 70 organisations from Ghana, The Gambia, Sierra Leone, Cameroon, Benin
and Mauritania have learnt how to identify and pitch to potential donors, develop a team and
strategy for fundraising, and develop constructive partnerships with like-minded organisations.
The programme has increased the knowledge, skills of participants and interest of the participating
organisations in mobilising resources within their communities. Making use of their skills and
knowledge, many of the participating organisations have raised different resources (cash and inkind) to support their initiatives.

About Stories of Change
This publication showcases the stories of civil society organisations across West Africa who
benefited from 2018 Change the Game Academy programme. With the knowledge, skills and tools
disseminated during the Change the Game Academy trainings, organisations were able to raise
resources, both cash and non-cash in support of their initiatives.
This publication covers the approach, methodology and tools organisations took after the training
in order to mobilise resource and support for their initiatives. The successes they achieved as a
result of applying the knowledge, skills and tools have been outlined in this publication.
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–
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CSO		

–
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LF		

–
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NGO 		

–

Non-Governmental Organisation
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–

Resource Link Foundation
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–
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–
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LOOKING WITHIN: KEY FACTS
Over a 3-year period, (from 2018 to 2020), seven CSOs in Ghana namely,
Resource Link Foundation, Hope for Children & Aged Rehabilitation Centre,
Safe Child Advocacy, Special Attention Project, Service Awareness Support
Organisation, Norsaac, and Urban Poor Child Organisation who benefited
from the Local Fundraising training have been able to raise a total amount of
USD 47,093.73 equivalent to 274,245.00 Ghana cedis using the skills and
strategies acquired from the training.
Below is the amount of money raised by each organisation after the training.
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1- UNLOCKING THE DOORS
TO INDIGENOUS RESOURCE
MOBILISATION
A Story About Resource Link
Foundation

8

Resource Link Foundation (RLF) is a not-for-profit
organisation located in Kumasi, Ghana, working to ensure
that the living standards of the deprived and marginalised
are transformed and improved through advocacy and
capacity building.
Since its inception, RLF has been heavily relying on donors
from the global north to carry out its interventions. For
example, since 2010, RLF has been a recipient of donor
funding from Wilde Ganzen through Resource Link
Foundation-Netherlands which represented 80% of its
annual budget for implementation of educational and
health improvement programmes in some selected
schools in the Brong-Ahafo Region of Ghana.
However, in order to sustain its interventions in the wake
of donor fatigue and resource dwindling challenges,
RLF realised the need to acquire skills and knowledge
to enable the organisation to solicit support from local
sources to fund its new and ongoing projects.
In April 2018, RLF participated in the 2018 Change the
Game Academy Programme organised by WACSI in Accra,
Ghana. Five staff members of RLF, including Christopher
Dapaah, the Country Director of the organisation
participated in the training session. Through the
programme, RLF was empowered to reconfigure power
and resources to ensure that people and communities
can drive their own development. The programme
improved the capacity of RLF staff in fundraising, resource
mobilisation and collaboration. The Country Director of
RLF, Christopher Dapaah said,

“…the programme opened us to see
new possibilities of funding, looking
to sectors like the government and
private sector for support which
we otherwise could not imagine
would be options. We equally learnt
about the importance of enhancing
visibility and making use of the
social media to open up local doors
of funding. We also acquired skills
and knowledge for building and
leveraging on long-lasting local
partnerships and relationships for
support”.
Looking Within: Stories from West Africa (2018 – 2020)

Right after the local fundraising training in April 2018,
RLF applied the knowledge and skills acquired at the
training to set up a fundraising team, redefined its staff
roles and profiled potential local donor organisations. The
fundraising team quickly targeted and reached out to the
profiled indigenous donors to support the RLF Reading
Festival, which took place in May 2018, one month after
the training.
These strategic actions led to the organisation receiving
donations from members of parliament (GHS 10,000 =
USD $ 2,000), Chief Nana Non (GHS 1,000 = USD $ 200)
and other traditional rulers for the celebration of the
Reading Festival in Banda and Wenchi Districts – Ghana
in May 2018. Vodafone Ghana (Telecommunication
Company) also supported the event with wrist bands, 30
t-shirts, 100 key holders, pens, and digital education at
the well decorated exhibition grounds.
The mobilising support course also helped RFL to
improve its relationship with peer local organisations and
government institutions for increased collaboration and
impact. Consequently, in October 2018, RLF approached
and received support from Action Aid Ghana for the
celebration of the International Day of the Girl Child
and skills development training for the 40 young girls
in the Banda district of Ghana. RLF further made use of
the techniques of the course to establish partnerships
with Ghana Education Service (GES), district assembly,
members of parliament, and traditional rulers, among
others.
All these sustainability efforts made by RLF were recognised
by the West Africa Civil Society Institute (WACSI) and StarGhana Foundation. As a result, it was selected as part of
60 CSOs in Ghana to receive support and guidance from
2019 to 2020 to develop context-relevant strategies and
generate concrete actions that would contribute to their
organisation’s long-term sustainability and continued
impact.
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2- FUNCTIONING BEYOND
DONOR DEPENDENCY
A Story About Hope
for Children and Aged
Rehabilitation Center

10

“We’ve improved our ways of
generating funds locally towards
projects instead of depending
solely on foreign aid and internally
generated funds. This awareness
only came about through our
participation in the training on
Local Resource Mobilisation for Civil
Society in Ghana”,
confessed by Charles Mensah, Deputy Director of the
Hope for Children and Aged Rehabilitation Center, a
community-based organisation (CBO) located in the
Brong-Ahafo Region of Ghana.
With development partners shifting their priorities, and in
some cases, withdrawing funding support, it is important
that civil society organisations strategically position
themselves, using their skills and resources to continue
their vision of building more resilient communities
across the globe. This dreading trend propelled the West
Africa Civil Society Institute (WACSI) and the Change
the Game Academy to design a programme to boost
the local resource mobilisation capacity of CommunityBased Organisations (CBOs) in Ghana. The local resource
mobilisation training equipped CBOs with skills to develop
strategies that create multiple funding streams through
utilising local assets and mobilise support for their action.
The Hope for Children and Aged Rehabilitation Center
was one of the 10 organisations selected to participate in
the Local Resource Mobilisation Training for Civil Society
Organisations in Ghana. Located in Sunyani in the Brong
Ahafo Region of Ghana, Hope for Children and Aged
Rehabilitation Center was established to provide quality
healthcare for the less privileged and shelter for the
physically challenged and aged in the community.
Before they participated in the programme, Hope for
Children and Aged Rehabilitation Center was unable to
generate funds from the community to implement their
projects, because they relied heavily on donor funding
and could not effectively communicate their impact to
attract the attention of local partners who would support
their cause.
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Today, they have been equipped to raise funds locally
for their Solar Project which costs 25,000 Euros. Charles
explained:

“Before the training, we had secured
a part of the funds for our solar
project from partners in Europe.
After the training, we leveraged
on the skills we acquired to raise
8,000 Euros from friends, families
and companies (Sam Bennet Group
of Companies, Joe Koena Group of
Companies and Erikus Ventures)”,
As part of the training, participants learnt how to
develop action plans. After the training, Hope for Aged
and Children Rehabilitation Center developed an action
plan. They also received further mentoring from WACSI
which helped them while implementing their action plan,
leading to improved results.

“We are now able to strategically
plan our projects with clearly defined
timelines that will help us achieve it”,
- Charles stated proudly.
Hope for Children and Aged Rehabilitation Center aims
of boosting its capacity to become self-sufficient and
independent in undertaking daily activities would not
have been achieved without their participation in the
training. Charles exclaimed:

“We could never have set
these things right without our
participation in the Change the
Game-WACSI training”.
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3- LOCAL FUNDRAISING IS
POSSIBLE IN GHANA
A Story About Safe Child
Advocacy
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Safe Child Advocacy (SCA) Kumasi is overwhelmed by
the creditable increase in their organisations’ operational
funds and support from the community it operates in,
that came as a result of applying the techniques and
skills acquired during the Change the Game Academy
programme. SCA was among 9 community-based
organisations to benefit from this programme that was
jointly organised by WACSI and Wilde Ganzen in April
2018.

by SCA’s participation in the Change the Game Academy
programme. Change the Game Academy programme
enabled SCA to reverse this funding nightmare the
organisation experienced.

With Ghana becoming a middle-income country in 2010,
development partners are withdrawing funding support
from Ghana. It became imperative for civil society in Ghana
to mobilise local resources to support their operational
costs.

The results obtained after their participation in the
programme have been remarkable. SCA raised $USD2,035
in their first fundraising event after they participated in
the programme. Prempeh added”

However, like many civil society organisations in Ghana,
SCA lacked adequate knowledge and skills to raise funds
locally. Jessica Deh, the Programmes Manager of SCA,
confessed.

“It was very difficult to raise funds
locally. We even organised a stakeholder
program the week before the local
fundraising course where we were unable
to raise funds irrespective of the calibre
of people including ministers present at
the gathering,’’
Akwasi Prempeh, Project Administrative Assistant at SCA,
also added:

“Raising funds locally for the past years
was very weak and poor within our
organisation. I had no idea on how to
locally raise funds and also thought raising
funds at the local level is not possible
with the prevailing economic hardship
and the reluctant nature of most citizens
to give in support of the works of NGOs/
civil society groups”.
After the training, Prempeh explained the knowledge
acquired built his interest to raise funds locally to support
the work of his organisation. This optimism was sparked

Looking Within: Stories from West Africa (2018 – 2020)

The programme enabled them to learn how to identify and
pitch to potential donors, develop a team and strategy for
fundraising and develop constructive partnerships with
like-minded organisations.

“Currently, after our involvement in this
programme for the first time in 2018 the
organisation raised about GH¢ 10,000
through local donations; which I would
score 90%, depicting how effective the
organisation mobilised resources locally
during the year 2018 to support its
activities’’.
Prempeh further explained that at the same fundraising
event, the CEO of Trinity Cosmetics - a detergent company
based in Kumasi signed a one-year contract of supplying
bathing soap, washing powder, bleach and liquid soap for
the 30 girls being taken care of, at the vocational training
centre run by SCA.
The Change the Game programme was a golden
opportunity for SCA and has totally changed their financial
and operational trajectory.

“This programme has been an eyeopener
which helped us to see that what we
thought was impossible can actually
be possible. It is possible to raise local
funds and it is possible to provide lasting
solutions to the problem of streetism”, Deh affirmed.
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4- RAISING FUNDS TO REINTEGRATE AND REDUCE
SCHOOL DROPOUTS
A Story About Special
Attention Project
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Special Attention Project (SAP) is a Non-Governmental
Organisation (NGO) in Ghana created in 2007 and has been
operating since 2008. The organisation works to improve
the lives of children with specific learning difficulties
through research, awareness creation, advocacy and
training.
SAP was established in response to a survey in Accra,
which revealed that many out-of-school children were
showing symptoms of learning difficulties. SAP set out to
prepare such children for re-integration into mainstream
education and further expanded its scope to include
children in school with learning difficulties to prevent
them from dropping out.
Since its inception in 2007, SAP had been relying heavily
on donor funds from Western countries for its operations.
Mindful of the negative impact this could have on their
organisation should the donors withdraw, they set it as
a core priority to diversify their resource stream for their
sustainability. SAP’s strategic focus to become sustainable
was to mobilise resources locally. For SAP, this will ensure
the long-term survival of the organisation.
However, due to the lack of a structured fundraising
plan, low involvement of the organisation’s board
and staff members in fundraising activities and weak
communication strategy, SAP’s efforts of mobilising
resource at the local level were not yielding results.
To make things happen, SAP saw the Change the Game
Academy Programme as an opportunity to overcome
these challenges completely. The organisation applied and
was selected to participate in the programme organised
by the West Africa Civil Society Institute (WACSI) and
Wilde Ganzen Foundation in April 2018. SAP participated
in the face-to-face training and the intensive mentoring
sessions during the programme.

“SAP now pursues a well-developed,
structured and comprehensive
fundraising plan. The organisation
has strengthened relations with
its existing and potential donors
through regular and effective
communication. There is greater
awareness about the role and
involvement of board and staff
members in fundraising initiatives’’,
confessed by Richard Opoku, Project Director of
SAP.
The programme has enabled SAP to streamline its
fundraising activities. The organisation now understands
the various processes and stages in fundraising. SAP can
now design fundraising strategies that are effective and
target it to where it needs to allocate more time and
resources.

“SAP
now
feels
confident
approaching donors. SAP has
achieved creditable results thanks
to the programme by applying what
was learnt. SAP has equally been
able to streamline its fundraising
activities. The organisation currently
allocates its resources prudently to
fundraising activities, in terms of
funds and human resource,’’ - asserted
Richard Opoku.

With the skills and knowledge acquired from the
programme, SAP has achieved significant results. The
organisation has attracted funding locally, increased
awareness, built sustained interest in SAP’ programmes
and developed favourable image among stakeholders.
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Following the fundraising process, the organisation was
able to raise funds from the Accra Lions Golden Club in
2018. Opoku said:

“We started with investigating their
interest, reaching out to them to
develop personal relations, meeting
them to share our vision for children
with learning difficulties and inviting
them to our project site to have firsthand information thereby arousing
their interest. This campaign was
memorable because applying some
of the fundraising strategies learnt,
SAP received USD $ 8,000 (4,000
in cash and 4,000 in kind) from the
club’’.
Through this process, SAP has learnt that forging stronger
relations with donors requires understanding the donor’s
mindset and aligning their interests and communicating
in their language. SAP continues to investigate the interest
of potential donors, build personal relations and use
effective communication to reach out to them to sustain
the relationship.
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5- EMPOWERMENT FOR
SUSTAINABILITY
A Story About Service
Awareness Support
Organisation (SASO)

Looking Within: Stories from West Africa (2018 – 2020)

17
17

“The Change the Game Academy
Programme content was relevant
and practical for our daily activities. It
helped us to restructure our strategy
in fundraising and strengthen our
relationship with our beneficiaries.
The field visit to SEND Ghana and
interaction with its staffs reinforced
the learning and made the key
learning applicable in our context’’, said the Coordinator of Service Awareness Support
Organisation (SASO), Sandra Naa Atswei Cobblah.
SASO is a not-for-profit organisation located in
Dansoman, Wiaboman-Panbros in Ghana. Prior to
the programme, most of SASO’s engagements were
falling under service delivery programmes which were
not sustainable as beneficiaries were not carried along
through the implementation of the projects. According
to Sandra, this situation was affecting the sustainability
of their interventions since their constituencies were not
owning the projects.
The Change the Game Programme empowered SASO’s
team by shifting the staff’ mindset from service delivery
to mobilising support. It honed their capacity in donor
identification and profiling and involving beneficiaries
throughout the project implementation cycle.
Applying the skills and knowledge from the programme
changed their working approach.

“It has helped us to do lots of
consultations with our beneficiaries in
identifying the problem and finding
the solutions together. We now involve
more our beneficiaries in identifying and
solving problems. We begin the process
with them and empower them for project
sustainability’’, - asserted Sandra.
The skills acquired have also led to an improvement in
their daily operations, built confidence level of staff in
mobilising resources locally. Sandra added.

“We have been able to create new
ways to increase our internally
generated funds by encouraging
members in the community to come
on board as ambassadors of change
by contributing to projects activities
for the area. These were people we
didn’t even think will be of benefit
to our cause’’.
Every year, SASO organises graduation day - a flagship
event of the organisation with financial support from
donors. After participating in the programme in 2018,
SASO had its first-ever graduation day since its existence
(about 7 years) without donor support.

“Before our school’s graduation day,
we met as a team to come up with
creative ways of raising funds for
the event and also making sure that
the budget for the graduation was
internally generated for the payments
needed for the celebration. We were
able to generate funds for material
purchased for activities and raised
some additional funds (all a total
of GHS 1,583 =USD $ 350) during
the celebration. The graduation day
was a clear example that resources
can be mobilised locally. We didn’t
withdraw money from our account
to make any purchase towards the
celebration but rather made gains’’,
- she narrated.
The programme has enabled SASO, to be more confident
and apt to identify and mobilise resources within Ghana.
The organisation is poised to use these skills to scale
up its work on educating youth and empowering them
with skills through intercultural exchanges and capacity
building initiatives to enable them drive inclusive positive
change in their communities.
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6- TAKING LOCAL
FUNDRAISING TO NEW
HEIGHTS
A Story About Norsaac
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The issue of raising funds locally has been a major
headache of most civil society organisations (CSOs).
The absence of this, coupled with the dwindling donor
funding in Ghana is compelling some CSOs to close their
operations. A good number of CSOs are yet to recognise
and exploit the potential of local philanthropy and giving
in Ghana.
However, the few CSOs in the country that have
benefitted from the Local Fundraising (LFR) training have
an interesting tale to tell. One of such persons is Hafsatu
Sey Sumani, Head of Programmes and Policy at Norsaac
who was able to work with colleagues to raise the fundraising potential of their organisation to new heights.
During the training

“I improved my proposal writing
skills, learnt how to pitch ideas,
profile donors, do proper budgeting
(including costing of volunteer and
staff time), developing a fundraising plan and marketing tools for
[my] organisation”.
With these fresh ideas, Hafsatu was able to compose a
fundraising team (comprising finance manager, head of
programmes, local fund-raising manager and project
officers) to oversee fundraising initiatives, develop a
fundraising plan (which was submitted to WACSI) for
review, develop marketing tools such as brochures and
improve proposal writing.
With the support of her board member, Dr Alimatu Cecilia
Issaka who was also part of the training and other staff,
they began to change the way they mobilise funds.

“Being conscious about the staff and
volunteer time (everything is costed
now) especially in seeking funding
and resources,” - she said.
“Renting office space is also used as
counterpart funding in submitting
proposals,” - she added.

The team also worked on changing their approach in
seeking partners.

“We now do analysis on who/what we
wish to bring onboard focusing on
strategic interest and opportunities.
For instance, in deciding vendors
for the conference for Northern
Conference for Young People, we
gave premium to vendors whose
interest aligned with ours. We also
now emphasise the importance of
highlighting our contributions (cost
share) in every proposal we submit
for funding,” - Hafsatu explained.
The training enabled Norsaac to mobilise GHC 111,000.
It was not long before they started harvesting the fruits
of their labour. One of the major highlights of Norsaac’s
annual calendar is the annual Northern Conference for
Young People on Sexual and Reproductive Health. From
a deficit of GHC47,000 in 2018, Norsaac was able to
mobilise GHC 111,000 for the organisation of the event
in August 2019 attracting a total of 430 people between
the ages of 15-30 years. Hafsatu attributed the success to
the donor profiling, vendor analysis, increase in the pool
of sponsors and non-financial resources (accommodation
support) that was mobilised by the resource mobilisation
team and Norsaac colleagues. She stated the fact that
they were able to get UNFPA to contribute GHC50,000
to the Northern conference on sexual and reproductive
health for young children.

“We were able to cost the time of
staff and volunteers working on the
event, get non-monetary support in
the form of accommodation for some
participants from the University of
Development Studies and Shallot
Eatery providing catering,” - she said.

20

Another critical milestone derived from Norsaac’s
participation in the LFR training was the increase in
funding base since August 2019.

“Before the training, we had funding
of GHC3 million, but this increased
to 4 million before the close of year
[2019],” - Hafsatu said.
Hafsatu commends WACSI for the support. Hafsatu is
optimistic that with the gains made in 2019, the forecast
for 2020 looks even brighter. She could not overemphasise
the value of the mentoring and coaching from WACSI
after the training and appealed for a refresher course with
her cohort to consolidate the progress Norsaac is making.
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7- TAPPING INTO THE LOCAL
RESOURCE MOBILISATION
POOL
A Story About Urban Poor
Child Organisation
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UPCO was created to ensure that needy children of
school going age are provided with quality education and
training through effective and efficient management of
resources and to tailor education the manpower needs of
the community.
Since its creation in 2000, Urban Poor Child Organisation
(UPCO) has experienced some resource mobilisation
challenges. This impeded their ability to locally mobilise
resources to sustain their mission and ensure that needy
children of school going age are provided with quality
education and training through effective and efficient
management of resources and to make education delivery
relevant to the manpower needs of the community.
The identification of its challenges urged the organisation
to apply and participate in a training on Local Resource
Mobilisation for Civil Society in Ghana. The programme
was organised by West Africa Civil Society Institute and
Change the Game Academy from 16-20 April 2018 which
was followed by a mentoring phase from April to June
2018.
Bertha and Emmanuel, secretary and administrator
respectively from UPCO testified the training was relevant
for their organisation.

“Before the training, we had little or
no knowledge about stakeholder
mapping when mobilising funds.
Neither did we consider the role our
stakeholders played in projecting
our work which would help improve
our visibility and eventually increase
our local resource mobilisation
network”, - they said.
Today, the story has changed significantly. UPCO has
taken charge of their affairs. They have redefined their
approach of executing projects. Additionally, they have
set-up an effective fundraising committee to support
their fundraising activities.
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“During the training, our proposal
writing capacity was sharpened
which has translated in our ability
to raise an amount of GH¢38,000.00
from the Church of Latter-Day Saints
for the completion of our proposed
four (4) classrooms block project in
Dansoman”, - Bertha and Emmanuel from
UPCO shared boastfully.

“Our project was commissioned on
the 11th of August 2018 towards
the end of our participation in the
programme”, - they added.
Reflecting on their ability to raise funds from the
community they serve, Bertha and Emmanuel attested
that they have made a 100 per cent increase in funds
raised locally.

“After the training, we have
successfully raised an amount of
GH¢1,500 as compared to a range
of GH¢500 – 700.00 previously
raised from our community simply
by practicing what we were taught
during the programme”, - they said.
This has never happened in the history of our organisation
and could not have happened without us participating in
the local resource mobilisation capacity strengthening
programme”,
they confirmed.
Currently, UPCO implements projects only after developing
an action plan; one of the key lessons they learnt from the
training. They have also harnessed their fundraising skills
to attract more donors; by being precise when developing
proposals and succinct in situations where they have to
articulate their work.
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