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EXECUTIVE SUMMARY 

Declared a pandemic by the World Health Organization 

(WHO) on 11 March 2020, the novel coronavirus disease 

(COVID-19) has affected nearly every country around the 

globe. It has posed an unprecedented global public health 

challenge with implications for the way we live, work and 

do business. To contain the virus and mitigate its impact, 

governments in Africa and elsewhere have instituted wide-

ranging measures and legislations to curb the spread of 

the disease. These measures include travel restrictions, 

night-time curfews, the banning of large gatherings and 

social distancing. However, these measures had swift 

and dramatic social and economic consequences for all 

sectors of society, including civil society organisations 

(CSOs). CSOs in Africa are no exception to this disruption.

 

This study is an assessment of the impact of the COVID-19 

pandemic on the operations of CSOs in the Gambia 

using sequential explanatory mixed method research 

design. The pri-mary aim and objective of the research 

is to document the impact of the COVID-19 pandem-ic 

on CSOs’ operations so as to provide support to selected 

CSOs with capacity building and provision of technological 

resources enabling them to continue their work. 

The study revealed that the COVID-19 pandemic has 

serious impact on the operations of CSOs in the Gambia 

and their ability to carry out their planned programmes. 

The disrup-tions caused by the measures taken to contain 

the virus, such as lockdowns, travel re-strictions and social 

distancing, greatly affected the ability of CSOs to carry 

out programmes that entail meeting and interacting with 

people in their various communities. The findings also 

reveal that the pandemic will affect funding opportunities 

of CSOs both in the medium and long term.

Specifically, the following key findings emerged from the 

study: 

Overall Impact of COVID-19 on Gambian 
CSOs
The overall immediate impact of the COVID-19 pandemic 

on the operations of CSOs in the Gambia was significant 

as over 50% of the sampled CSOs revealed that the 

pandemic has negatively affected their organisation’s 

operations. The findings also reveal that the pandem-

ic severely affected the operations and programmes of 

Gambian CSOs as 81% of the CSOs surveyed claim that 

the COVID-19 pandemic has negatively affected the 

operations of their organisation.  About 81% of CSOs 

surveyed reported that they had to close their offices and 

staff had to work from home.

Impact on CSO Ability to Serve Beneficiaries
The pandemic also affected CSOs’ ability to provide 

services to beneficiaries as the study reveals that 63% of 

the CSOs reported that the pandemic severely reduced 

their capacity to provide services or programmes to 

beneficiaries during the COVID-19 pandemic.
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Impact on Funding
The pandemic affected the funding of Gambian CSOs 

in many ways with 44% reporting de-layed or reduced 

funding from donors. This notwithstanding, the study 

found that the COVID-19 pandemic has no significant 

impact on CSO-donor relations as the majority (43%) of 

CSOs consider donors to be flexible with regards to their 

needs.

CSO Perception on Sustainability
The majority of CSOs revealed that the current situation 

makes them feel distressed over their long-term 

sustainability. CSOs are not so optimistic about the effects 

of COVID-19 on the overall sustainability of the CSO sector 

with 94 % (50% to a very high extent) having this feeling. 

Nevertheless, the majority of the sampled CSOs (81%) 

reported that they had adopted the strategy of working 

in partnership where they actively collaborate with other 

CSOs in mitigating the effects of COVID-19.  

The findings of this report have implications for policy and 

practice and could provide the baseline for further research 

in order to support, accompany and promote the status 

and the capacity of CSOs to be resilient and their ability to 

quickly adapt and respond to the COVID-19 pandemic and 

other potential and future disruptions. The report also fills 

a critical knowledge gap and offers funders, governments 

and other stakeholders data-based evidence to inform 

their engagement with Gambian CSOs, both during and 

after the pandemic. It also provides CSOs with a tool to 

help strengthen solidarity and inform advocacy for greater 

recognition and support for the sector.

 



INTRODUCTION
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1.1 Background of the Study
The novel coronavirus disease (COVID-19) pandemic 

sweeping across borders and affecting nearly every 

country around the globe, poses an unprecedented global 

public health challenge with implications for the way we 

live, work and do business. Perhaps, for the first time in 

modern human history, our highly interconnected global 

community is transfixed on solving a common threat that 

is ravaging societies and crippling economies and whose 

dimensions and long-term impacts are neither entirely 

certain nor completely known.  

The World Health Organization (WHO) declared COVID-19 

a pandemic on 11 March 2020 (Cucinotta and Vanelli, 2020). 

While Africa still accounts for relatively few deaths, the 

numbers are rising. Governments in Africa and elsewhere 

have instituted wide-ranging measures to curb the 

spread of the disease including travel restrictions, night-

time curfews, the banning of large gatherings and social 

distancing.  Between December 2019 and 18 August 2020, 

22 million confirmed cases of COVID-19 (in accordance 

with the applied case definitions and testing strategies in 

the affected countries) were reported, including 777, 000 

deaths (WHO, 2020). Africa accounted for 1,136,246 cases 

and 26,289 deaths (Africa CDC, 2020). 

The Gambia, meanwhile, reported its first case of COVID-19 

on 17 March 2020. The first COVID-19-related death was 

reported on March 23, 2020. Since then, the number of 

reported cases and deaths has increased steadily. The 

country recorded 2,585 cases and over 85 deaths as of 

24 August (Ministry of Health, Gambia, 2020). Gambia 

continues to observe an increase in the daily number of 

registered cases and has registered the highest percentage 

increase of 85% (799 to 1 477 cases) from 5 to 11 August 

2020 (WHO Africa, 2020).

As epidemiologists and social scientists struggle to 

understand the most effective ways to contain and mitigate 

the damage of this virus, its impact on the work of CSOs 

and the disruptions it has caused on their operations and 

sources of funding is enormous. This study seeks to explore 

and understand the impact of the COVID-19 pandemic on 

the operations of CSOs in the Gambia. The report presents 

the findings of the study on the impact of COVID-19 

on Gambian CSOs, as well as their various responses to 

the crisis while safeguarding their organisations. It also 

highlights opportunities that emerged from the crisis and 

crucial challenges which need to be addressed in support 

of the recovery and sustainability of Gambian CSOs. 
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The study reveals that the COVID-19 pandemic has a 

serious impact on the operations of CSOs in the Gambia 

and their ability to carry out their planned programmes. 

The disruptions caused by the measures taken to contain 

the virus, such as lockdowns, travel restrictions and 

social distancing, greatly affected CSOs’ ability to carry 

out programmes that entail meeting and interacting 

with people in their various communities. The findings 

also reveal that the pandemic will affect CSOs funding 

opportunities both in the medium and long term. 

The findings of this report could provide the baseline 

for further research in order to support, accompany 

and promote the status and the capacity of CSOs to be 

resilient and to be able to quickly adapt and respond to 

the COVID-19 pandemic and other potential and future 

disruptions. The report also fills a critical knowledge gap 

and offers data-based evidence to funders, governments 

and other stakeholders to inform their engagement with 

Gambian CSOs, both during and after the pandemic. It also 

provides CSOs with a tool to help strengthen solidarity and 

inform advocacy for greater recognition and support for 

the sector.

1.2 Research Objective and Questions
It is obvious that the COVID-19 pandemic has had an 

enormous impact on every aspect and sector of society 

both at national and global levels. The pandemic has also 

seriously impacted CSOs operationally and affected their 

ability to benefit from and sustain sources of funding. 

To have an empirical understanding of the impact of the 

COVID-19 pandemic on the work of CSOs, this study was 

conducted to answer the following research questions and 

with the following goals and objectives. 

Main Research Question:

a. What is the impact of the COVID-19 pandemic 

on the operations of civil society organisations in The 

Gambia?

Research Objective:

a. To document the impact of the COVID-19 

pandemic on CSOs’ operations;

1.3 Research Methodology (Summary)
To conduct a proper assessment of the impact of the 

COVID-19 pandemic on the operations of CSOs in the 

Gambia, a sequential explanatory mixed methods research 

design was employed using a survey for the quantitative 

aspect and focus group discussion (FGD) for the qualitative 

aspect. Data was collected by using multiple data 

collection instruments. A desk review was first conducted 

to yield some valuable insights of the present situation and 

how CSOs are generally being affected by the COVID-19 

pandemic. This review, to a large extent, guided the 

development of the various research instruments with 

inputs from WACSI’s Knowledge Management team and 

the lead researcher. Two other key instruments were 

developed and used for the study after the desk review. 

They include a questionnaire and focus group discussion 

guides. The questionnaire was administered online 

through SurveyMonkey to 16 selected CSOs. A separate 

focus group discussion (FGD) was also organised with 4 

selected CSOs on the impact of the pandemic on the CSOs’ 

operations and programmes using the Zoom platform.

1.4 Outline of the Report
Following the introduction, the rest of the study is 

organised as follows. The next section provides a literature 

review and contextual information. This section first gives 

an overview of the CSO sector in the Gambia and COVID-19 

global and national outlook. The section also attempted 

to explore literature on the impact of COVID-19 on CSOs, 

their contributions to the fight against the COVID-19 

pandemic and the strategies they employed for managing 

sustainability challenges. Section three discusses in detail 

the research methodology. The research findings are 

discussed in section four and followed by conclusions and 

recommendations in section five.



2.0
LITERATURE REVIEW: 

CONTEXTUAL 
INFORMATION
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2.1 Overview of the civil ociety sector in 
The Gambia
December 2016 marked a watershed moment for the 

‘tiny West African nation’ of The Gambia. The citizens of 

this country went to the polls and voted out ‘strongman 

incumbent’ Yahya Jammeh, whose 22-years of dictatorial 

rule was characterised by gross human rights violations 

(Ceesay, 2018). For Gambian civil society, this democratic 

transition posed challenges and provided opportunities. 

CSOs experienced a new awakening as the emerging 

democratic space allowed for robust advocacy and policy 

engagement. Concomitantly, the new environment placed 

huge expectations on CSOs to assume a leadership role 

for which they lacked adequate capacity and experience. 

During the year, CSOs engaged in various efforts to 

reposition, refocus, and rebrand themselves, so that 

they could participate effectively in the ‘new Gambia’. 

The transition saw every dimension of CSO sustainability 

improve in The Gambia in 2017 as a result of the freer 

political environment (USAID, 2018). 

The legal environment for CSOs, for instance, was more 

enabling as a larger than usual number of CSOs were 

able to register, including many organisations focused on 

human rights and governance. There was also stronger 

CSO organisational capacity as they became more 

proactive and better organised, and their financial viability 

improved, thanks to a marked increase in donor funding. 

Advocacy CSOs that had been largely inactive during the 

former regime became more vocal, the number of service-

providing organisations increased, and the infrastructure 

and service-delivery supporting CSOs benefitted from the 

formation of new coalitions. Finally, public perceptions 

of CSOs improved in tandem with the sector’s increased 

activity in 2017 (USAID, 2018).

The overall number of CSOs registered in The Gambia 

as of 2017 is unknown but is estimated to have totalled 

well over 1,000 organisations. In 2019, The Association 

of Non-Governmental Organisations (TANGO), the 

main umbrella organisation, received about 10 percent 

more membership applications from new organisations 

than in the previous year, suggesting robust growth in 

the sector, especially among advocacy organisations. 

TANGO’s eighty members range from large organisations 

and networks to smaller youth and community groups. 

Informal, community-based organisations (CBOs) are 

active in rural areas and are mostly focused on women, 

youth, farming self-help, and cultural activities.

The NGO Act governs all CSOs and their activities. 

To register, CSOs must fulfil certain administrative 

requirements specified in the Act, such as having 

constitutions and reporting annually to the NGO Affairs 

Agency. The Act gives the government considerable 

oversight authority, including the power to dissolve an 

organisation if it “undermines” the government or is 

deemed to have breached a code of conduct included in 

the Act. CSOs do not pay tax on income from donors and 

income-generating activities. Most CSOs face resource 

constraints and struggle to pay rent or acquire new office 

equipment. As internet access grows, more CSOs have 

internet services and use social media. In 2017 several 

CSOs used the internet effectively to raise funds—for 

example, by uploading project concept notes to donor 

platforms and creating websites to inform potential 

donors about their activities (Phillott-Almeida, 2012; 

USAID, 2018).

Although the CSO sector in The Gambia continued to 

contend with a difficult funding situation in 2017, donor 

funding for CSOs increased markedly during the year 

because of the political transition.  Most registered CSOs 

rely on foreign donors for nearly all of their funding. 

However, many CSOs, especially smaller organisations, 

find it difficult to meet the requirements imposed by 

foreign donors. To overcome management deficits and 

qualify for funding, some smaller CSOs form partnerships 

among themselves or, more often, with larger CSOs.
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Although CSOs had access to diverse sources of funding, 

obtaining funding from local sources remained a 

challenge. In 2017, many CSOs continued to fundraise 

locally with little success. Corporate funding for CSOs 

is minimal since most companies prefer to support 

local communities and public institutions directly. Any 

corporate funding available to CSOs in 2017 was limited, 

ad hoc, and focused on individual activities rather than 

programmes or projects (USAID, 2018). 

2.2 Brief Overview of the COVID-19 
Pandemic (Global Outlook, National Outlook)
The novel coronavirus (COVID-19) emerged in late 2019 

in China’s Hubei province, and the virus has spread to 

over 200 countries and territories since then. On February 

11, the WHO officially named the 2019 novel coronavirus 

(2019-nCoV) as COVID-19, and on March 11, declared it a 

pandemic (Report News Agency, 2020). The pandemic is 

a crisis of epic proportions. The world is confronted with a 

public health emergency that dwarfs the Ebola crisis and 

indeed any pandemic since the Great Influenza of 1918. 

The global death toll and the lasting economic and social 

impacts will be inconceivable.

Between December 2019 and 18 August 2020, 22 million 

confirmed cases of COVID-19 (in accordance with the 

applied case definitions and testing strategies in the 

affected countries) were reported, including 777, 000 

deaths.  Africa accounted for 1,136,246 cases and 26,289 

deaths (WHO, 2020).  The COVID-19 crisis is affecting 

the entire world economy and that of Africa. Some key 

sectors of the global economy are already experiencing 

a slowdown as a result of the pandemic. Tourism, 

air transport, and the oil sector are visibly impacted. 

However, invisible impacts of COVID-19 are expected in 

2020 regardless of the duration of the pandemic.

The Gambia, meanwhile, reported its first case of COVID-19 

on 17 March. The first COVID-19-related death was also 

reported on March 23, 2020. Since then, the number of 

reported cases and deaths have increased steadily. The 

country recorded 2,585 cases and over 85 deaths as of 24 

August 2020 (Ministry of Health, 2020). Gambia continues 

to observe a daily increase in the number of registered 

cases and registered the highest percentage increase of 

85% (799 to 1 477 cases) from 5 to 11 August 2020.

To battle against the COVID-19 pandemic, the 

government first suspended overseas travel by public 

officials on 13 March 2020. This was followed on 17 March 

2020 with closing down of all schools and universities 

and a ban on all public gatherings. On 18 March 2020, 

sessions of the National Assembly and hearings for the 

Truth, Reconciliation and Reparations Commission were 

suspended. Flights from 13 countries were suspended on 

19 March. Passengers arriving from a further 47 countries 

had to undergo a mandatory 14-day quarantine (The 

Point Newspaper, 2020).

In addition to these measures, the governments of The 

Gambia and its sole neighbour, Senegal, agreed to close 

their border for 21 days starting 23 March 2020, with 

exceptions for “essential services” and transporting food 

and medicine. The Gambia’s airspace was also closed, with 

exceptions for medical flights and transporting goods. 

Health Minister Ahmadou Lamin Samateh acknowledged 

that enforcing the border closure was challenging but 

said that the closure was important for fighting COVID-19 

(Foroyaa Newspaper, 2020). On 27 March 2020, President 

Adama Barrow declared a state of emergency, ordering 

closure of places of worship and non-essential businesses, 

prohibiting gatherings of more than 10 people, and 

limiting passengers on public transportation. For all 
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intents and purposes, these measures had a significant 

impact on the Gambian economy. The tourism industry 

in particular, was badly affected by the pandemic, causing 

hardship for Gambians who depend on tourism for income. 

Many restaurants and hotels were closed, with only a few 

hotels left open for tourists stranded by travel restrictions.

2.3 CSOs’ Role and Contributions in the 
Fight Against the COVID-19 Pandemic
COVID-19 is testing the abilities of both governments 

and the humanitarian community to help people in crisis. 

Measures, such as flight cancellations, restrictions of 

movement and border closures, introduced to contain the 

virus are making it difficult for relief support to reach those 

who need it most. Now more than ever, local solutions and 

networks are needed to quickly adapt so that life-saving 

efforts are maintained, and additional capacity is scaled up 

to contain the pandemic.

CSOs have a long tradition of performing crucial 

developmental, humanitarian and advocacy functions 

across Africa, often under challenging conditions. As a 

result, there can’t be any effective response to COVID-19 

without the involvement of CSOs. However, at a time when 

their contributions are needed more than ever, they are 

also confronted with the negative impact of the pandemic 

on their operations and sustainability.

With their local knowledge and proximity to people in 

need, CSOs are at the heart of these efforts. They are critical 

for the humanitarian community to deliver in an already 

challenging environment that is now further compounded 

by COVID-19. Amid the disruptions caused by the 

COVID-19 pandemic, CSOs took measures to reinvent their 

roles and adapt to the changing circumstance and redirect 

their activities to help in the fight against COVID-19. 

In India, for example, CSOs have found creative ways to be 

useful to their communities by offering social and cultural 

support against isolation. They have also facilitated the 

delivery of essential items to underserved communities, 

urban slums in particular. In Bangalore, CSOs formed an 

emergency response team to support a range of slums and 

economically weaker sections of the society by providing 

aid, educating the young, generating employment and 

raising awareness on basic hygiene. They also identified 

and provided support to those most at risk and in need 

(Siyech and Jouhar, 2020).

CSOs in Sierra Leone have also redirected their activities 

to help fight COVID-19. For example, CSOs have provided 

food supplies to hospitals and treatments centres. Some 

have worked with the Mayor’s office in Freetown to 

produce and distribute more than 60,000 facemasks to 

market traders and others in the city as part of the ‘Mask 

Up Freetown’ campaign. With recent studies showing the 

importance of wearing masks in flattening the Covid-19 

curve, this is a vital intervention. In addition, The Network 

for Change group – comprising professionals from 

different walks of life – has raised funds to buy food items 

for vulnerable communities in Freetown ahead of the 

three-day stay at home orders.  Many other CSOs have 

undertaken similar efforts to mobilise group resources or 

expertise to support at-risk individuals or communities. 

In addition to these response initiatives, CSOs have also 

raised funds or repurposed existing funds to procure and 

distribute cleaning and hygiene supplies, buckets and 

drinking water to local communities (Mansaray, 2020). 

In Yemen, the Humanitarian Fund (YHF) has partnered 

with the Abyan Youth Foundation (AYF) to include 

COVID-19 specific measures into existing programmes. 

AYF and partners carried out outreaches and awareness 

campaigns for Internally Displace Persons (IDPs) and host 

communities in Abyan to distribute much needed hygiene 

kits (UNOCHA, 2020).
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CSOs also actively took part in response measures in 

China. In one example, the Ginkgo Foundation led and 

funded a network of volunteers, called “Gingko fellows in 

Wuhan,” to operate programmes in the city, the epicentre 

of the outbreak. One Gingko fellow, Hao Nan, set up 

a support group for stay-at-home patients. It helped 

with interviewing patients, connecting them to medical 

resources, and getting them supplies when hospitals were 

overwhelmed. Other Ginkgo fellows organised a volunteer 

group in Wuhan to provide transportation to the most 

vulnerable groups and obtain and deliver thousands of 

oxygen concentrators to hospitals and individuals (Woo, 

2020). 

In Kenya, CSOs made concerted and coordinated efforts 

to support vulnerable groups. For example, members of 

the Sustainable development Goals (SDG) Kenya Forum, 

mainly CSOs, have provided personal protective equipment 

(PPE) such as face masks, soap, medical supplies, sanitisers 

and food and water rations during lock downs to people 

in informal settlements, particularly in the Kilifi, Mombasa, 

Nairobi and Kisumu areas. Community social workers have 

been deployed to educate citizens on handwashing and 

physical distancing and provide psychosocial support 

(Irura and Bett, 2020).

2.4 Impact of COVID-19 on Civil Society 
Organisations 
To respond to the pandemic and contain COVID-19, 

governments around the globe imposed multiple measures 

that upended people’s ability to meet, interact, organise or 

advocate through physical interactions. These measures, 

which disrupted the work of civil society globally, including 

lockdowns and physical distancing measures, have had 

major impacts on the work and operations of CSOs and 

their ability to access and sustain sources of funding.  The 

overall immediate impact of the pandemic was swift and 

widespread. A few studies (see for example, EpicAfrica, 

2020; Linh and Anh, 2020) conducted during the pandemic 

highlighted the extent to which CSOs have been affected in 

one or more ways. The studies reveal that many CSOs are 

overwhelmingly unprepared to cope with the disruption 

caused by COVID-19. The impact was felt most acutely 

through changes in funding, operations and programme 

activities. The most visible and dramatic impact was felt 

across operations and programmes as CSOs experienced 

several operational difficulties. 

For example, a rapid assessment report on the effects of 

COVID-19 pandemic on civil society organisations (CSOs) 

in Vietnam reveal that the majority (96%) of CSOs surveyed 

reported moderate to serious effects of COVID-19 on their 

operations, with 40% either seriously or very seriously 

affected. Key difficulties faced by CSOs according to 

the report had to do with delays in operation, funding 

shortage and difficulties in communication cooperation 

and coordination with partners (Linh and Anh, 2020). 

A similar study conducted on the impact of COVID-19 

on African CSOs highlight how restrictions in movement 

affected staff’s ability to move whilst also reducing face-

to-face interactions with the communities they serve (Epic 

Africa, 2020). As a result, the impact of COVID-19 resulted 

in the introduction of new ways of conducting work as the 

majority of CSOs surveyed indicated that COVID-19 forced 

their staff to “work from home”. Working from home 

provides CSOs with a mechanism to at least continue some 

of their operations. However, most respondents were not 

adequately prepared for the sudden transition to this new 

way of conducting work. 
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The impact of COVID-19 on CSOs is not only limited to 

operations and programmes, but also on sources of 

funding.  For example, 1 out of 3 CSOs were worried 

about new challenges in raising funds and other resources 

as the post-COVID-19 pandemic economic depression/

crisis could make CSOs slip off the funding agenda of 

international donors and business partners (Epic Africa, 

2020). Consequently, a few CSOs face downsizing for 

failing to pay staff salaries, and office rents, and lacking 

technological platforms to operate efficiently during the 

social distancing of COVID-19. Most importantly, the 

study also reveals that more than 90% of CSOs cited 

serious difficulties serving and supporting constituencies/

beneficiaries, especially vulnerable groups. Most of 

them could not reach and/or keep in touch with their 

constituencies due to social distancing measures or failed 

to address their changing demands or emergency needs 

(Epic Africa, 2020).

2.5. CSOs’ Strategies for Managing 
Sustainability Challenges Amidst COVID-19
Despite the fact that most CSOs were not adequately 

prepared for the sudden challenges to their operations 

and transition to new ways of conducting their work, they 

found new ways of adapting to the challenges spurred by 

COVID-19. African CSOs introduced ways to mitigate the 

existential threats imposed by COVID-19. Some of these 

measures include, but are not limited to, urging their staff 

to “work from home” and using online platforms to run 

the organisation and conduct meetings (Epic Africa, 2020). 

This provides CSOs with a mechanism to continue at least 

some of their operations. However, most CSOs were not 

adequately prepared for the sudden transition to this 

new way of conducting work as they experienced specific 

challenges with some of the solutions.

A study conducted in 2020 by Epic Africa revealed that 

African CSOs adopted strategies to respond to sustainability 

challenges caused by COVID-19 (Epic Africa, 2020). One 

of these measures was geared towards cutting cost as 

funding proved to be a key challenge. Given the loss of 

funding, uncertainty about future funding, and increased 

costs, many African CSOs introduced measures to source 

funds locally, reduce operational costs, including reducing 

travel, freezing hiring, reducing salaries and working hours, 

increasing reliance on volunteers and renegotiating rental 

contracts. At the same time, CSOs also saved some costs 

as a result of reduced or cancelled operations (Epic Africa, 

2020).

2.6 Conclusion
As the pandemic sweeps across the globe, ravaging 

societies and crippling economies, it is still too early to 

comprehend the full impact of COVID-19 on African CSOs. 

The pandemic is still spreading, and its implications for the 

sector will continue to evolve. Ultimately, the impact will 

be long-lasting as COVID-19 has exacerbated historical 

and ongoing challenges that hamper the sector. If left 

unattended, a significant number of CSOs will close down, 

people working in the sector will lose their jobs, and the 

various constituencies that depend on CSOs’ services and 

advocacy interventions will suffer the consequences.



3.0
RESEARCH 

METHODOLOGY



13

Impact of COVID-19 Pandemic on Civil Society Organisations in The Gambia

3.1 Research Design
The study used a sequential explanatory mixed methods 

design which involves first conducting a quantitative 

study and later a qualitative data collection and analysis. 

3.2 Population and sampling frame

16 CSOs participated in this study. The sample is drawn 

from a list of CSOs currently registered and operating in 

The Gambia. This list was used as the sampling frame. 

A list containing 16 registered CSOs in The Gambia was 

made available to the WACSI team in Ghana. All the CSOs 

on the list that were invited to participate in the study 

took part. 

3.3 Data Collection Instruments
The questionnaire was administered online using 

SurveyMonkey to the 16 sampled organisations. A 

separate focus group discussion was also organised on 

the impact of the pandemic on the CSOs’ operations 

and programmes. A total of 16 CSOs responded to the 

questionnaires and 4 took part in the FGDs using the 

Zoom platform. These four were the only CSOs out of the 

16 that were available for the FGDs. Informed consent 

was sought from participants before the FDGs and they 

were reminded the discussions will be recorded.  The 

questionnaire was developed by WACSI’s team in Accra. 

Data collection took place between July and August 2020.

3.4 Data Analysis
The quantitative data was analysed using Microsoft 

Excel to visualise the data in percentages and numerical 

frequencies. Thus, the analysis was mainly descriptive in 

nature. The qualitative data were also analysed to provide 

the in-depth context and narrative for quantitative data. 

A thematic analysis method was used to analyse the data 

collected from the FGDs. Emerging themes were identified 

from the data collected from FGD to interpret and analyse 

patterns.



4.0
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4.1 Overview / Landscape of CSOs Surveyed
Overall, 16 CSOs participated in this study. The 

participating CSOs are located in all 7 regions of The 

Gambia. The surveyed CSOs included 8 community-

based organisations (CBOs) which accounted for 50%, 

7 non-governmental organisations (44%) and 1 social 

movement (6%) (See Figure 1). 
 

As the Table 1 below reveals, the results of the survey 

show that two (13%) of the organisations surveyed had 

been in existence for over 21 years, four (25%) for over 

ten years whilst the rest (62%) for less than ten years. 

Table 1: CSOs’ period of existence

Existence as an 

organisation

Frequency Percentage

21 years and above 17 13%

Between 11-20 years 14 25%

Between 6-10 years 2 31%

Less than 5 years 3 31%

Total 36 100%

In terms of their operational scope, 63% of the sampled 

CSOs work and operate at the national level whilst 

the rest, (38%) work at the community, district and 

regional levels (see Figure 2). Surveyed CSOs work 

in a diverse range of sectors such as education and 

training, child rights protection, persons with disabilities, 

communication and community development; agriculture 

and rural development, finance; environmental protection, 

sustainable development; partnership and capacity 

building; gender equality and resource management.

Figure 1: Surveyed CSOs by type

4.2 Impact of the COVID-19 on CSOs in 
The Gambia
The overall immediate impact of the COVID-19 pandemic 

on the operations of CSOs in the Gambia was significant. 

When asked about the extent of the impact of the COVID-19 

pandemic on the operations of their organisations, 50% of 

the sampled CSOs strongly agreed and 31% agreed that 

the pandemic has negatively affected their organisation’s 

operations. (See Figure 3). 

The pandemic also affected CSOs’ ability to provide 

services to beneficiaries. As Table 2 below reveals, 63% 

of the CSOs reported that the pandemic severely reduced 

their capacity to provide services or programmes to 

beneficiaries during the COVID-19 pandemic. 

Figure 2: Surveyed CSOs by level of operation as an 
organisation.

Figure 3: Impact of COVID-19 on CSOs operations.
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Table 2: CSOs’ ability to provide services to beneficiaries during the 

pandemic

Ability to provide services 

and programmes

Frequency Percentage

In a moderately reduced 

capacity

4 25%

In a severely reduced 

capacity

10 63%

Not at all 1 6%

To a greater extent than 

usual

1 6%

Total 16 100%

On whether they believed that their organisations were 

well-prepared to adapt and cope with the negative 

implications and disruption of COVID-19, respondents 

gave mixed answers with 50% agreeing, 38% disagreeing 

and 13% neither agreeing nor disagreeing (Figure 4). 

Overall, the impact was felt most acutely through changes 

in funding, operations and programme activities.

Table 3: Overall impact of COVID-19 on CSOs’ operations

Response Frequency Percentage

Agree 5 31%

Disagree 1 6%

Strongly disagree 2 13%

Strongly agree 8 50%

Total 16 100%

Government-imposed measures such as restrictions of 

movement of people and social distancing guidelines to 

contain the virus, seriously affected CSOs’ operational 

activities. Consequently, the majority (25%) of CSOs 

surveyed reported that they were forced to reduce or 

cancel operations due to the pandemic. By and large, of 

all the CSOs surveyed, 13% experienced restrictions in 

the movement of staff, while another 13% experienced 

reduced staff strength. A further13% of the respondents 

experienced cessation of fieldwork and inability to have 

community interactions. CSO’s operational activities were 

also badly affected as 15% of the respondents cancelled 

meetings, conferences and travel (See Figure 5).  

CSOs did not perform badly when it came to the impact 

of the pandemic on funding, at least in the short-term. 

As revealed in Figure 5, only 2% of the surveyed CSOs 

claim to lose funding and only 4% reported an increase in 

organisational cost.

 

4.2.1 Impact of the COVID-19 on the 
Operations and Programmes of CSOs
Overall, the most immediate impact of the pandemic on 

Gambian CSOs was felt across operations and programmes 

with 81% of CSOs surveyed agreeing that the COVID-19 

pandemic has negatively affected the operations of their 

organisation (See Table 3). 

Figure 4: CSOs level of preparedness to adapt to 
COVID-19 disruptions.

Figure 5: Short-term effect of the COVID-19 pandemic on 
the operations and programmes of CSOs (i.e.1-3 months)
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The reduction in operations and cancellation of 

programmes by CSOs occurred at a time when demand 

for their services was high as 15% of the respondents 

experienced an increase demand for their services (see 

Figure 6). Despite this increase in demand, the majority 

of CSOs surveyed struggled to provide services or 

programmes to beneficiaries during the COVID-19 

pandemic as 63% of the CSOs experienced a severe 

reduction in their capacity to do so.

 

We were asked by donors to either put on hold 
or reprogramme our activities and repurpose 
the funds towards supporting the fight against 
COVID-19. For example, one of the activities we 
had to reprogramme involves a three-day activity 
on mediation and a follow up community dialogue 
on peace building with traditional and religious 
leaders. We were also forced to cancel a planned 
one-day briefing with Permanent Secretaries 
from different ministries on the findings of the 
development and conflict analysis of The Gambia’’.

Working from Home
One of the impacts the COVID-19 pandemic had on 

Gambian CSOs was closure of office during the partial 

lockdown imposed in the country. As a result, 81% of 

CSOs surveyed reported that they had to close their 

offices (See Figure 6). 
 

This led to CSOs introducing new ways of conducting 

work. One of the new ways was the introduction of a 

policy of working remotely from home. This was quite 

unusual for the CSOs as 69% of the respondents reported 

that they never had a policy of working from home before 

the pandemic. (See Table 4). 

These findings were confirmed by CSO representatives 

during the focus group discussions. All the CSOs that 

participated in the FGDs revealed that they all had to let 

staff work from home. For example, a participant shared 

their experiences: 

The focus group discussions also revealed that Gambian 

CSOs were significantly affected by the pandemic and 

had adversely affected their ability to implement planned 

activities. For example, a representative from one of the 

participating organisations, stated that:

‘‘At the beginning of March, when the first case 
was confirmed, we were forced to close our office 
temporarily and work from home. This affected 
the implementation of our planned activities as 
most of our engagements involves direct contact 
with communities. We were also forced to cancel 
planned activities and our UNDP project and 
Annual General Meeting were put on hold’’.

Another participant also echoed a similar experience. 

‘‘Overall, the pandemic has adversely affected 
our activities as we could not conduct face-to-
face interaction with communities and all our 
engagement with local communities halted. 

Figure 6: Extent to which CSOs were able to provide 
services or programmes to beneficiaries during the 
COVID-19 pandemic

Figure 7: CSOs decision to close office during the 
COVID-19.
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‘‘We started working from home since the state of 
emergency was declared in The Gambia. This was 
a serious challenge for our organisation in terms 
of serving our beneficiaries as the majority of 
them are not digitally connected. As a result, we 
suspended all our activities’’.

Table 4: CSOs with policy of working remotely from home before the 

COVID-19 pandemic.

Policy for working 

remotely

Frequency Percentage

No 11 69%

Yes 5 31%

Total 16 100%

Even though working from home provides CSOs with a 

mechanism to continue at least some of their operations, 

most respondents were not adequately prepared for the 

sudden transition to this new way of conducting work 

and faced serious challenges. Because of this, 50% of the 

surveyed CSOs reported that they were not prepared at 

all, while 36% were only somewhat prepared (See Table 
5). 

Table 5: Preparedness of staff working remotely amidst COVID-19

Preparedness Frequency Percentage

Somewhat prepared 5 36%

Well prepared 2 14%

Not prepared 7 50%

Total 14 100%

4.2.2 Impact of COVID-19 on Funding, 
Domestic Resource Mobilisation and 
Sustainability 
The financial health of Gambian CSOs was tenuous even 

before the COVID-19 crisis. As revealed in Figure 8 and 

Table 6 below, respectively, almost 60% of CSOs in the 

Gambia have an average annual budget of US$5000 or 

less and 67% of this is acquired through funding and 

grants. (See Figure 8). 

Table 6: Budget support for CSOs

Frequency Percentage

Yes 10 67%

No 5 33%

Total 15 100%

As revealed below, over 60% of CSO funding is sourced 

from international NGOs, bilateral and multilateral donor 

agencies and philanthropic and grant making foundations 

(Table 7), the loss of funding could have devastating 

consequences.

Table 7: Source of funding for Gambian CSOs

Sources of Funding Frequency Percentage

International NGOs 6 29%

Bilateral and Multilateral 

donor agencies

4 19%

Philanthropic and Grant 

making Foundations

3 14%

Individual donations 5 24%

Earned Income 1 5%

Private Sector 1 5%

Individuals, NGOs, Groups 

and Crowd Funding

1 5%

Total 21 100%

Given this, the pandemic has affected the funding of 

Gambian CSOs in many ways with 44% reporting an 

experience in delay or reduced funding from donors (Table 

8). As the primary sources of funding for CSOs’ activities 

are provided by donors, the relationship between donors 

and CSOs need to be negotiated as international donors 

face their own challenges.

Figure 8: The annual budget of Gambian CSOs.
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Table 8: Impact of COVID-19 pandemic on CSO funding.

In what ways has the 

COVID-19 pandemic 

affected your 

organisational funding?  

Frequency Percentage

Delayed or reduced funding 

from donors

7 44%

Provided opportunities 

for mobilisation of 

domestic/ alternative 

resources

3 19%

Funding restrictions and 

constraints

5 31%

Increased funding alloca-

tions

1 6%

Total 16 100%

With regards to continued support from donors, the 

majority of CSOs (73%) were informed by their donors that 

COVID-19 may impact their ability to continue supporting 

them as shown in Figure 9 below.

 

Table 9: CSOs perception of changing donor priorities after the 

COVID-19 pandemic.

Do you think your 

funders/donors will 

change their priorities 

after the COVID-19 

pandemic?

Frequency Percentage

Neither disagree nor agree 6 38%

Agree 9 56%

Strongly agree 1 6%

Total 16 100%

The good news, however, is that 75% of CSOs believe that 

they will survive the next 6-12 months without additional 

funding as shown in figure 10. 

 

Also, a majority of the CSOs (56%), as revealed in Table 

9, worry that funders/donors will change their priorities 

after the COVID-19 pandemic. 

Figure 9: Impact of COVID-19 the ability of funders to 
continue supporting CSOs

However, 94% agree (with 44% strongly agreeing) that 

the current situation makes them feel distressed over 

their long-term sustainability (Figure 11). CSOs are not so 

optimistic about the effects of COVID-19 on the overall 

sustainability of the CSO sector with 94 % (50% to a very 

high extent) expressing this. (See Figure 12). 

 

Figure 10: CSO perception on chances of survival in the 
next 6-12 months without additional funding.
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“On one project alone, we lost 24,000 USD due 
to programme cancellation. Other projects with 
partners were also put on hold, thus affecting us 
financially. We, however, engaged donors and 
designed mechanisms to ensure that some of our 
activities are reprogrammed to ensure funds are 
not diverted. For we engaged [a donor] to allow us 
to come up with new activities that can be carried 
out within the context of COVID-19. We were 
strategic with our engagement with donors.”

4.2.3 Impact of the COVID-19 on CSOs’ 
Donor-Relations
The COVID-19 pandemic has no significant impact on 

CSO-donor relations. The majority (43%) of respondent 

CSOs consider donors to be flexible with regards to their 

needs. (See Figure 13). 
 

Information gathered from the focus group discussions 

also revealed that the pandemic has the potential to 

greatly impact the ability of CSOs to access required 

funding. A representative from one of the organisations 

stated that:

Figure 11: In the current situation, do you agree that 
CSOs feel distressed over their long-term sustainability?

Figure 12: To what extent will COVID-19 affect the overall 
sustainability of the CSO sector in your country?

4.3 CSOs’ Responses and Strategies to 
COVID-19 to ensure CSOs’ Survival and 
Sustainability 
Despite the degree to which the COVID-19 pandemic 

affected CSOs in the country, organisations demonstrated 

their relevance, showed a robust sense of resilience and 

stayed engaged in their commitment to ease the impact 

of the pandemic on their constituents. In doing so, they 

devised innovative ways and new approaches to adapt, 

cope and survive at a critical time when their existence 

and survival is being threatened.

Figure 13: Flexibility of Donors
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4.3.1 Strategies for Mitigating the Effects of 
COVID-19 on Operations and Programmes
With the impact of COVID-19 threatening the long-

term survival and sustainability of CSOs, Gambian CSOs 

adopted measures to respond to the effects of the 

pandemic and to safe-guard their organisations. To ensure 

their survival and sustainability, CSOs adopted strategies 

ranging from reducing existing programmes and services 

(31%), cutting back on administrative expenses (15%), 

relying on organisational reserves (8%), relying more on 

digital technologies (19%) and suspending up-coming 

programmes (8%). (See Figure 14). 
 

Despite these mitigating measures, the majority of 

respondents (60%) believe they took ‘too little’ appropriate 

steps or measures in response to the COVID-19 to 

safeguard your operations. (See Figure 15).

Table 10: Adaptability of measures taken to fight against the COVID-19 

pandemic.

Response Frequency Percentage

Had great difficulty 5 32%

Had some difficulty 9 56%

Neither difficult nor easy 1 6%

No difficulty 1 6%

Total 16 100%

4.3.2 Strategies for Mitigating the Effects of 
COVID-19 on Funding 

Access to funding will be a major challenge to confront 

Gambian CSOs in the long-term. With an anticipation 

of dwindling resources due to the global economic 

downturn, CSOs might not get access to the much-

needed funds to maintain future activities and operations. 

As a result, surveyed CSOs considered domestic resource 

mobilisation as an opportunity to fund their operations 

and support their activities, as the majority (38%) believe 

that the mobilisation of domestic resources will help in 

mitigating the negative impact of COVID-19 on their 

sustainability. (See Figure 16). 

Despite this view, most of the CSOs surveyed (38%) 

reported that they lacked the capacity (technical, 

personnel and material) to mobilise domestic resources 

to support their activities during the COVID-19 pandemic 

(See Figure 17).

 

However, the results from Table 10 indicate that 56% of 

the respondents experienced ‘great difficulty’ in adapting 

their operations within the above measures.

Figure 14: Measures or mechanisms put in place by 
CSOs to mitigate the disruptions caused by COVID-19 on 
operations.

Figure 15: All things considered, do you believe that 
your organisation has taken the appropriate steps or 
measures in response to the COVID-19 to safeguard your 
operations? 
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4.3.3 Strategies for Mitigating the 
Effects on Donor-Relations
In addition to taking measures to mitigate the impact of 

COVID-19 on their operations and funding, CSOs also 

discussed issues with donors to help mitigate the impact 

of the pandemic on donor funding. Even though 30% of 

the CSOs discussed the extension of project completion 

date, surprisingly and given the context, 40% of them did 

not discuss anything with donors (see Figure 18). 

The majority of CSOs (43%) that engaged the donors 

reported the latter’s flexibility with regards to their 

organisation’s needs during the COVID-19 pandemic (See 
Figure 19).

In terms of their top needs requiring assistance from 

donors, the majority (20%) of respondents considered re-

evaluation of funding strategies (See Table 11).

Figure 17: Most CSOs do not have the capacity (technical, 
personnel and material) to mobilise domestic resources 
to support their activities during the COVID-19 pandemic

Figure 18: In mitigating the effects of COVID-19, which of 
the following issues have you discussed with your donors?

Figure 19: How would you rank the flexibility of your 
donors with regards to the needs of your organisation 
during the COVID-19 pandemic?

Figure 16: The mobilisation of domestic resources will 
help in mitigating the negative impact of COVID-19 on 
the sustainability of many CSOs
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Table 11: CSOs’ top needs requiring assistance from donors and 

stakeholders to mitigate the impact of COVID-19 on your organisation

Responses Frequency Percentage

Revaluating fundraising 

strategies

11 20%

Share real-time data with 

stakeholders

2 4%

Coaching sessions for lead-

ing in ambiguity

3 5%

Financial scenario plan-
ning

9 16%

Technology support 10 18%
Wellness and self-care 
for myself and/or team

4 7%

Guidance to our board of 
directors

6 11%

Human resource man-
agement

4 7%

Volunteer recruitment 
and management

6 11%

Total 55 100%

4.3.4 Strategies for Mitigating the Effects on 
CSOs’ Role and Relationship with Stakeholders
The need and urgency for meaningful responses to 

COVID-19 have contributed to cooperation and solidarity 

amongst CSOs, which perhaps is not always the case in 

some national or thematic contexts. As the challenges 

facing Gambian CSOs are universal, COVID-19 created 

opportunities for Gambian CSOs to support each other 

and work together in response to local community 

needs. As a result, CSOs worked with stakeholders and 

beneficiaries, particularly other CSOs, to mitigate the 

effects of COVID-19. The majority of the sampled CSOs 

(81%) reported that they actively involved other CSOs to 

mitigate the effects of COVID 19 (See Table 12).

Table 12:  CSOs’ involvement in working with other CSOs and beneficiaries 

to mitigate the effects of the COVID-19 pandemic

Is your organisation 

actively involved in 

working with other CSOs 

and beneficiaries to 

mitigate the effects of the 

COVID-19 pandemic?

Frequency Percentage

Yes 13 81%

No 3 19%

Total 16 100%

 

While working with other CSOs and beneficiaries to 

mitigate the impact of COVID-19, CSOs undertook a 

plethora of activities as shown in figure 20. However, 

the majority (52%) engaged in advocacy and community 

education. 

4.4. CSOs’ Perception on Challenges and 
Opportunities Amidst the COVID-19 Pandemic
The COVID-19 pandemic has an immediate and 

overwhelming impact on the operations and programmes 

of many Gambian CSOs. It is apparent that many will 

struggle to recover and survive in the long-term if essential 

support is not provided. Based on how they have been 

affected and responded to COVID-19, several themes 

emerged that informed CSOs’ perceptions on challenges 

and opportunities that emerged during the pandemic. 

A projected post-pandemic economic recession presents 

various challenges in mobilising funding for CSOs. The 

areas in which CSOs are working may no longer be the 

priority of donors in the post-pandemic period leading 

to the likelihood of the re-evaluation and withdrawal of 

funding commitments by donors. As a participant from 

one of the participating organisations stated:

‘‘Donor priorities affected our chances to access 
key funding in many ways. But this can be felt in 
the medium to long-term as donors might limit 
activities in the long term. Long term will be difficult 
but we can sail through. We are optimistic’’

Figure 20: What specific activities/initiatives have you 
undertaken as an organisation to support beneficiaries 
and communities during the covid-19 pandemic?
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The pandemic also highlights opportunities that emerged 

from the crisis. The pandemic provided opportunities for 

CSOs to quickly re-orient their operations by adopting 

new ways of working and meeting community needs. CSOs 

also have started thinking of ways to leverage domestic 

funding sources and to diversify their revenue streams. A 

participant from a youth organisation said this during the 

FGDs: 

‘‘Obviously, COVID-19 presents a challenge. 
However, it also provided an opportunity for us to 
focus on enhancing our organisational capacity by 
building the capacity for our organisation and to 
start planning now, both online and offline, so we 
can be better prepared for life after COVID-19’’

With many CSOs using technology to continue their 

operations following office closures and restrictions on 

staff movement, the pandemic provides CSOs with an 

opportunity to strengthen their digital capacities and 

facilitate the adoption of technology solutions. It enabled 

their staff to work from home and continue some of their 

operations. Staff acquired new skills and gained experience 

in new tools and applications. The participant from one of 

the participating organisations indicated that:

‘‘The pandemic forced us to think of new ways to 
deal with beneficiaries. For example, we established 
innovative ways of communication to be able 
to provide support to women who are victims of 
sexual violence’’.



5.0
CONCLUSION AND 

RECOMMENDATIONS
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The outcome of the survey sheds light on the effects 

of the COVID-19 pandemic on the operations and 

activities of CSOs in The Gambia. As the COVID-19 

pandemic continues to cause havoc, it is still too early 

to comprehend its full impact on the operations of 

CSOs in the Gambia and its implications for the sector 

globally. Even though many CSOs were ill prepared to 

respond to the disruptions caused by the pandemic, 

they were able to adopt mitigating strategies to ensure 

that they continue operating and delivering services to 

their beneficiaries.  However, CSOs in the Gambia face 

threats to their long-term sustainability and survival. With 

many of them depending on donor funding, the negative 

economic impact of the pandemic at the global level is 

likely to see donors shifting their funding priorities. This 

can have serious implications for CSOs to access funds, 

thus, hampering their ability to continue their operations 

and carrying out their activities and programmes. For 

CSOs to survive, donors and funders must work together 

and in conjunction with CSOs to enhance the adaptive 

capacity among the CSOs in the face of COVID-19 and 

other disruptions.

5.1 Summary of the Key Research Findings
The findings of the study are based on the feedback from 16 

CSOs in the Gambia who participated in survey and focus 

group discussions. The findings reveal that the pandemic 

has an overall impact on the operations and programmes 

of CSOs in the Gambia as 81% of respondents agreed that 

the pandemic has negatively affected their organisation’s 

operations. More than half of the respondents indicated 

that they were not prepared to cope with the disruption 

caused by COVID-19 to their operations.

The findings also reveal that the pandemic has affected 

the funding of Gambian CSOs in many ways with 44% 

reporting a delay or reduced funding from donors. 

Even though 75% of respondents believe that they will 

survive the next 6-12 months without additional funding, 

94% agree that the current situation makes them feel 

distressed over their long-term sustainability. 

CSOs also introduced measures to mitigate the 

disruptions caused by COVID-19 on their operations. 

31% of respondents reduced existing programmes and 

services whilst 15% cut-back on administrative expenses. 

13% indicated that COVID-19 resulted in reduced staff 

strength, 13% affected by restricted movement of staff, 

15% suffered from meetings, conference and travel 

cancellation and 25% in reduced or cancelled operations.

CSOs also undertook activities to support beneficiaries 

and communities during the COVID-19 pandemic. For 

example, 36% engaged in informing the public on risk and 

needed steps to prevent themselves from the virus whilst 

52% engaged in advocacy and community education.

CSOs considered their top needs requiring assistance 

from donors and stakeholders to mitigate the impact 

of COVID-19 on their organisation. 20% considered an 

evaluation of their fund-raising strategies whilst 18% 

prefer technological support.

5.2 Implications of the research findings 
for policy and practice
The findings of this report could provide the baseline 

for further research in order to support, accompany 

and promote the status and the capacity of CSOs to be 

resilient and to be able to sufficiently adapt and respond 

to the COVID-19 pandemic and other potential and future 

disruptions. The report also fills a critical knowledge gap 

and offers data-based evidence to funders, governments 
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and other stakeholders to inform their engagement with 

Gambian CSOs, both during and after the pandemic. It also 

provides CSOs with a tool to help strengthen solidarity and 

inform advocacy for greater recognition and support for 

the sector.

5.3 CSOs’ View on Support Needed 
from Donors (Bilateral and Multilateral), 
National Governments, INGOs, Corporate 
Organisations and peer CSOs.
To become sustainable and survive the negative impacts 

of the COVID-19 pandemic, CSOs will need a multi-

stakeholder support. With the change in working patterns 

and most CSOs now working online, technological support 

has been cited by CSOs as their top need when asked what 

support they would require from donors and stakeholders 

to mitigate the impact of COVID-19. For Donors, CSOs 

believe that they can support by providing additional and 

unrestricted funding. CSOs emphasised the government’s 

role in implementing policies and providing relief support 

during the state of emergency. CSOs also believe that they 

can better respond to the crisis if they organise themselves 

and connect with other CSOs and stakeholders to 

advocate for inclusion in national government responses 

to COVID-19 and emergency funding mechanisms.

5.4 Recommendations
As the COVID-19 pandemic continues to evolve, we are 

yet to fathom its full impact on African CSOs in general 

and Gambian CSOs in particular. The long-term impact will 

certainly be dire with many CSOs to be forced to close and 

this could have long standing implications for the entire 

CSO sector. Based on the survey findings, the following 

actions are required to help CSOs manage and overcome 

the long-term impacts of COVID-19.

4. Provide Gambian CSOs with the needed support 
(technical, material and personnel) to enable 
them to be fully skilled in mobilising resources 
locally to advance their work. 

For Funders/Donors:

1. Provision of additional funding to CSOs to help 
them overcome the medium and long-term 
negative impact of the pandemic.

2. Support and enhance the digital capacity of 
CSOs through strategic investments in their 
technology infrastructure. 

3. Exercise more flexibility in dealing with CSOs 
with regards to funding of projects and activities.

For CSOs:

1. Organise and connect with other CSOs and 
stakeholders to advocate for inclusion in 
national government responses to COVID-19 
and emergency funding mechanisms.

2. Work towards enhancing their digital 
infrastructure and maximising their online 
presence.

3. Design strategies to create awareness about their 
work, solicit donations and recruit volunteers.

4. Work with stakeholders such as other CSOs, 
and funders to share best practices and other 
strategies to increase their level of resilience. 

5. Reflect on the future of their organisations 
and start working on strategies for the post-
COVID-19 period. 

6. Coordinate with other stakeholders to promote 
capacity building and crisis resilience capabilities. 

7. Communicate with funders about their funding 
situation and requirements.

8. Design strategies to harness domestic resource 
mobilisation.

1. Support and enhance the operational capacity 
of CSOs through national emergency funding 
mechanisms and provide capacity building 
opportunities.  

2. Create the right environment for stronger support 
and cooperation between the government and 
CSOs in response to the challenges posed by the 
crisis.

3. Provide funding support for CSOs to reduce 
dependence on external funders. 

For Government:
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