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Introduction

 The Youth United for Community Development 
Association (YUCDA) was born with the conviction that 
it could also become a part of the national call to help—
hence it joined the queue of local actors to assist in the 
wherewithal of humanitarian responses as and when 
needed. 

YUCDA was founded in 2014, over a decade after the 
country’s civil war.  

YUCDA started with seven people, including the Chairman, 
the Director of Operations, the General Secretary, the 
Financial Secretary and an Auditor. These individuals were 
the promoters of the initiative. They were motivated by 
one fact—the need for EDUCATION and its significance 
for human and national development.

At the inception of the organisation, we enjoyed relative 
success with the initiative, every member had the 
enthusiasm and zeal to take this initiative to the youths 
who needed to be educated but had fallen out of school 
because of financial support. We were also receiving 
moral support from members of the community. The 
intervention of the early members and the members 
of the community was a blessing to the establishment 
of the program. Most people who helped during those 
trying moments had the jobs and funds to help the 
young organisation. Funds received then were used to 
pay school fees and buy other items the clients needed 
for school. 

When the organisation started, the founding members 

agreed to contribute a minimum amount of Fifty United 
States Dollars (USD 50.00) monthly.

It was from these contributions that the monthly office 
rent was paid. The registration fee for the organisation 
was acquired from these contributions and addressed 
some challenges, including assistance towards the cost 
for educational materials such as books (for reading and 
writing), pens, pencils, erasers, sharpeners, and paying of 
school fees. The money collected was also meant to pay 
the cost of undertaking skills training for young adults and 
women who were seen to be vulnerable in the community. 
It was discussed that the organisation will undertake 
skills-training in tailoring, soap-making, tie and dye 
(gara-dying) and other skills and will also undertake 
mentorship for these young adults. On that day, 
these seven people listed above assumed temporary 
executive positions in the establishment. YUCDA 
started with $535.00—generous contributions from 
the founding members, 2 of whom were females and 
five males—all of them above the age of 24 years.  It 
was these seven who thought that they could put their 
meagre financial resources together to undertake this 
challenge. 

The seven members found out that at the end of 
every year, the organisation generated the amount 
of $4,200 because the executive members were 
dedicated and could pay their dues.

These contributions were made for the intervention 
of the ill in the Liberian society, to empower single 
mothers and vulnerable youths for the betterment 
of the future generation.

The chart below shows the membership 
contribution per year under review:
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YUCDA saw the need to be part of this call to assist 
Liberian children who were suffering as a result of the war. 
Our organisation found out that most of the people were 
women and children. The women were subjected to sexual 
abuse and the children suffered from malnutrition and 
most of them were without parents because the parents 
or guardians died during the war. Most of the underaged 
girls were mothers without husbands and the children 
without fathers. These young mothers were abandoned 
in the community as they suffered together with their 
babies. Their living condition became challenging. YUCDA 
thought that they could do something about the problem 
the community was facing. YUCDA decided to undertake 
a survey program to identify the needs of the community 
members that needed some form of assistance. In 
that regard, we printed questionnaires and sent 10 
enumerators into Dewein & Suehn Mecca districts in 
Bomi County, Western Liberia to conduct the interviews. 
Because of the limited resources at that time, 

YUCDA could not afford to implement the program at the 
national level, so limited the program to the regional area 
of western Liberia. The organisation conducted an on-
the-spot survey to ascertain the actual number of young 
parents who were confronted with the situation in Bomi 
County, particularly Dewein and Suehn Mecca districts. 
During the survey, it was realised that over 80 percent of 
those young mothers were school children who dropped 
out of school because they became pregnant, and after 
having their babies they couldn’t go back to school 
because of lack of financial support as most of them had 
lost their parents during the war. 

The survey target was to interview women and young 
adults. The enumerators were able to interview 1442 
people. Of this number (1442) were 585 who were 
young adults under the age of 18. They were young 
mothers who dropped out of school. Three hundred 
and forty-five (345) of them were under the age of 21, 
pregnant, had children but were abandoned by the 
men who impregnated them. The men were nowhere 
to be found according to them. 

One hundred and fifty-eight (158) of the respondents were 
under the age of 22 and had 2 or 3 children. This category 
of respondents had some of them who were learning 
skills such as tailoring, soap-making, tie-dying and doing 
petty trading for their sustenance. Of this number (1442), 
98 of them were between 18 and 20 years. These were 
individuals living with impairments such as blindness, 
deafness, dumbness and polio.  About 256 of the 1442 
were between 17-21 years. These were young people who 
did not have any sense of direction in the community 
and did not have any physical impairment, but just idling 
around in the community.  According to them, they 
did not want to go to school or learn any skills. They 
expressed interest in traveling out of the country. These 
were difficult to place, nonetheless. Of the total number 
of interviewees, 597 were males and 845 were females. 
Nevertheless, the survey lasted 21 days. Because of the 
lack of equipment to store the information or conduct an 
electronic survey, the paper copies could not be saved for 
a long period as we were ejected from the office due to 
non-payment of rent.  
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Because of the large number of school dropouts and 
the significance of education, we started YUCDA to help 
people’s educational achievements. We believed that 
by improving on the educational foundation of these 
vulnerable people, we would have succeeded in crafting a 
promising path on which their future could be built. Most 
of them were girls and we shared the belief that if a woman 
is educated, a community is educated. With education, 
we believed that they would achieve their dreams. Barack 
Obama once said that “The future must not belong to 
those who bully women”. “It must be shaped by girls who 
go to school and those who stand for a world where our 
daughters can live just like our sons.” We also share the 
belief that the future belongs to young people with an 
education and an imagination to create (Barack Obama).  
YUCDA joined the group of actors to help these young 
people search for education. 

In April 2015, we registered 245 youths recruited in 
36 towns in Dewein and Suehn Mecca districts, whom 
we thought needed immediate help and they remain 
our direct beneficiaries from April 2015 to August 
2017 during the activities through the skills training. 
We started some vocational skills training with the 245 we 
earlier identified as those who needed immediate help. 
Of this number (245) were 39 direct beneficiaries in the 
soap-making skills training section, 28 direct beneficiaries 
were learning in the tie & dying training section, 21 direct 
beneficiaries in the tailoring training section and 88 school 
dropout youths from 14 community schools in Dewein 
and Suehn Mecca districts, Bomi County Liberia. A little 
more than half of them were young mothers with babies 
between 3 months and 18 months old. These young 
mothers were walking 16 kilometers from Vincent town 
to Jenneh No. 3 (the district headquarter town) -- a round 
trip which they covered three days a week (Mondays, 
Wednesdays, and Fridays). The students who traveled 
from Boawein town walked 1 hour and 20 minutes to the 
training center.  

Meanwhile, establishing an organisation that will address 
its compatriots’ educational needs cannot be an easy 
thing to do. The idea of starting an organisation that 
would undertake the education of young people was a 
very hard task. 

YUCDA’s challenges during the 
implementation include:

Acceptance of the project during our community entry by 
community members. 

i. Raising funds to meet those needs.

ii. Most of the people who had been impressed by the 
idea of having an organisation that would help with 
the youths’ educational needs were not gainfully 
employed.

iii. Leadership interference to the project during 
recruitment process.

iv. Retention of beneficiaries in schools was a very 
difficult task.

v. Most of the promoters of this initiative were 
mainly people who lived on agriculture—earning 
their living on the proceeds of their harvests. Those 
harvests were primarily seasonal such as pepper, 
cucumber, cassava, etc.  and others were employed 
with non-governmental organisations. 

vi. These were assured of daily monthly incomes, so they 
did not face many problems meeting their monthly 
contributions, since our funds were collected every 
month. When those salaries were delayed paying, 
the organisation also had issues and challenges 
meeting its monthly obligations. 

vii. It was only through the paying members that YUCDA 
survived for her program operation. 

viii. When most of our due-paying members were 
declining in their payment due to financial 
hardship in the country, YUCDA’s challenges 
continued until the organisation was unable to pay 
the rent for the office. 

ix. This impact of the closures of some of the non-
governmental organisations had an attendant and 
adverse effect on YUCDA.  

x. Some of the YUCDA’s members who worked with 
those NGOs that closed their services in the country Photo by Emmanuel Ikwuegbu- unsplash
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also lost their jobs, which negatively impacted 
the organisation. The number of YUCDA’s paying 
members started dwindling as time passed. 

xi. Some people began dropping out of the 
membership because of the lack of funds to 
meet their monthly financial contributions to the 
organisation and taking care of their homes. 

xii. The number of regular paid-up members fell 
drastically to five, but the expenses remained the 
same. The contributions of the five members were 
not enough to meet the monthly challenges of the 
organisation. 

xiii. We started facing the problem of paying the rent 
for the building we occupied as an office. We 
could not bear the regular staff of five that covered 
the office. 

We could not pay for electricity and other necessities that 
were needed in the office. We could not run the office 
after four years of its operation, although the number of 
youths we cared for never declined. We made attempts to 
size down our operations from 245 students to 150, but 
that became a serious challenge in raising funds to meet 
their needs and pay other daily or monthly expenses.

From February 2018 to date, YUCDA faced serious financial 
challenges. As time went by, we realised that financing the 
program had become the central issue that confronted 
the organisation. YUCDA expected other humanitarian 
or well-meaning Liberians to intervene by helping with 
finances to help the programs we were servicing. All 
efforts we made could not yield any positive dividends. By 
mid-2018, YUCDA’s operations had been held unattended 
and no other activities were undertaken. There have been 
no external funding sources and the organisation is now 
at the striving position—existing only on the Business 
Registration Office files and the Ministry of Finance and 
Economic Planning. Unfortunately, there are no activities 
going on because it cannot meet the needs of its clients. 
The office has been closed because of the lack of funds. 
Bringing the organisation back to life has become a mere 
dream that cannot be easily translated to reality. 

LESSONS LEARNED

One of the lessons we learned was that to ensure 
sustainability, expenditure must never exceed income. 
When YUCDA started, there were many expenses to be 
covered and so, all of the resources gotten from initial 
financiers were injected in the purchase of educational 

materials, skills-training materials (for example, 5 sewing 
machines were bought), office stationery, paying office 
rent, school fees, paying office secretary and transportation 
fare for skill tutors, etc. The organisation had $1400.00 in 
its first four months and this was the amount we used to 
cover these expenses.

Here is a breakdown of our expenses:

From the above, it is clear that the expenses clearly 
outweighed the income so there was no way of sustaining 
the organisation with the founders’ funds. Perhaps 
YUCDA could have undertaken the following and 
done it better to ensure sustainability:

i. YUCDA could have started with a small number of 
people in schools it supported.

ii. YUCDA could have charged minimal fees for its 
skills-training programmes.

iii. YUCDA could have found internal and external 
affiliations/partners/donors.

iv. YUCDA could have undertaken very vigorous 
fundraising programmes.

There is no doubt that with these done, the organisation 
could have been able to sustain its activities.

Furthermore, we learned that the (in)stability of the 
economy can really affect the sustainability of nonprofits. 
Since our members were our sole donors, YUCDA’s 
activities and sustainability were completely reliant on our 
donors’ means of livelihood. Many of our donors were 
salary earners and so lost their jobs after the Liberian civil 
war. Also, it was difficult to convince people within the 
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community to give because many of them were poor and 
were more concerned about their daily subsistence.

Can Other Organisations Use this Model?

YUCDA’s model is perhaps a good model to share 
although it can have numerous challenges to contend 
with. In my view, models are ideas that are put into 
practice for others to emulate. YUCDA’s model was 
getting interested people to share someone’s dream(s). 
It may be easy to have people accept the idea or dream, 
especially those who may be interested in community 
development issues. If such members are financially 
strong, especially when the organisation does not have 
any affiliation with already established organisations 
that will be prepared to help, the whole idea or dream 
can die from financial lack. YUCDA’s model is geared 
towards community development that could be funded 
and administered by interested people who are financially 
strong to undertake its financial challenges, especially 
at its inception. Nevertheless, it is a good model to 
recommend to any organisation, especially to people who 
are ready to share a similar vision.   

Conclusion

Other organisations should desire to use YUCDA’s model, 
they should bear in mind the following:

i. They should not depend on one source of income.

ii. They should endeavor to make extensive fundraising 
campaigns. 

iii. They can even solicit from members of the community 
to help with office accommodation to minimise 
expenses.  

iv. They should open their doors to partner with other 
organisations that may be willing to share this vision.

v. Should ensure regular training for members and 
community members.

YUCDA’s Mission is to advance the common good 
by leading, strengthening, mobilising resources and 
providing direct services to communities in assisting 
to identify needs and existing gaps at community level 
to jointly find solution to the problems in an order to 
mitigate poverty and enhance peace and sustainable 
development. We cater for and work with people of all 

ages: children, youth, women, aged and elderly in difficult 
circumstances, and seeking to promote their interest at all 
levels and sectors to elevate their rights to quality living. 
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Document your Local Philanthropy Practice: 
What’s your Story? 

 
The West Africa Civil Society Institute (WACSI) is inviting individuals, 

organisations, associations and groups from across Africa to submit stories or 
cases of

existing community or local philanthropy models or practices they are en-
gaged in. 

 
The overall goal of this call is to identify, document and disseminate 

information on existing innovative, indigenous practices and or models of 
philanthropy or giving in Africa. It  further  seeks  to  explore, where  possible, 
how  these philanthropic approaches, practices and models interact with other 

existing practices within the African philanthropy ecosystem. 
For more information, click here: https://bit.ly/3CfuMeZ 

For enquiries, write to research@wacsi.org 
NB: Submissions made will be done for the sole purpose of documenting 
indigenous praxis on local philanthropy and are therefore not subject to 

attracting any financial benefits. 
Submissions are accepted all year round and will be reviewed and published 

on WACSI’s website in close collaboration with authors.

https://wacsi.org/call-for-case-studies-existing-african-models-on-philanthropy-practices/



