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Background

The West Africa Civil Society Institute (WACSI) was 
established in 2005 by the Open Society Initiative 
for West Africa (OSIWA) to enhance the capacity of 
civil society organisations in the region in the areas 
of institutional building, training, policy dialogue and 
knowledge generation. WACSI became operational in 
2007 with a core mandate to strengthen the capacity of 
civil society in West Africa. Fourteen years since WACSI 
became operational, the Institute has grown into a 
leading capacity development institution and resource 
hub for civil society in West Africa and a champion of 
development policies and practices that enable the 
growth of a robust civil society in the region. 

WACSI is approaching the end of its third Strategic 
Cycle (2018-2022). The Institute needs to redesign a 
new plan that will reflect its current aspirations and 
ambitions to respond to the needs of civil society, 
primarily in West Africa, or the next five years. This 
exercise requires a savvy combination of skills and 
savoir-faire to coordinate a successful reflection and 
introspection that would lead to the best possible 
outcomes in the light of prevailing challenges and 
emerging issues. Some of the influencing factors 
within the current civil society landscape include but 
are not limited to; dwindling funding, issues related 
to the enabling environment for effective civic 
engagement and the shrinking civic space, increasing 
demand for social and political accountability, digital 
and physical security threats to people and property, 
the influence of technology - also on CSO operations 
and influence, resilience building against future threats 
and strategies to rebuild better a post COVID-19 world 
and the demand for a more equitable and egalitarian 

global development architecture and partnership

Demand for capacity, knowledge, education, and 
engagement skills is gaining currency and changing 
forms in the face of these shifts and influences. 
There is a need for provision of innovative capacity 
strengthening solutions that meet the demands 
of a fast paced growing ‘civil society ecosystem’; 
sustainable solutions that explore innovative ways 
aimed at enhancing target communities’ experience 
while strengthening the brand and relevance of the 
institute, primarily to civil society in West Africa, and 
beyond. 

It is against this backdrop that the Institute seeks 
to request the service of a qualified and competent 
consultant to facilitate the strategic plan development 
process leveraging his or her expertise in the 
development sector, and in consultation with relevant 
stakeholders. 
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Objectives

The overarching objective of the assignment is to 
facilitate the design and development, and produce 
a WACSI Strategic Plan 2023-2027 that reflects the 
aspirations and expectations of the institute through 
a well-coordinated consultative and participatory 
process that considers key emerging development 
trends 

Specific objectives of the Strategic Planning Session

• Develop strategic objectives for the next five years;

• Identify key strategies to reach organisational 
objectives;

• Develop an action plan that seeks to achieve 
organisational objectives;

• Design a monitoring and evaluation mechanism 
that responds to changes in the external 
environment or the organisation; 

• Develop the aligning resource –needs document; 
and 

• Finalise a written strategic plan document.

Scope of Work

The consultant’s work will consist of the following;

•Inception meeting

• Meeting with WACSI Strategic planning Steering 
Committee, Senior Management (and Board 
members as possible) to clarify scope, expectations, 
and strategic planning engagement approach

•Documentation review, gap analysis and roadmap

• Review WACSI’s previous strategic plans, history, 
vision, mission, values, and goals;

• Identify existing gaps, priorities and needs as part 
of the roadmap for the next five years;

• Suggest a model to be adopted to carry out the 
strategic plan;

•Stakeholder consultations

• Organise rounds of one-on-one consultations 
with Management and relevant staff and Board 
members. 

• Undertake consultations with key stakeholders for 
relevant strategic input into the strategy design;

• Facilitate a staff strategic planning development 
workshop

•Strategy design and development

• Recommend a functional Theory of Change, 
priority areas and key intervention strategies for 
the organisation in the next five years;

• Review relevant sources of documentation, 
including previous strategic consultation 
engagements, and proffer recommendations 
with regards to institutional structures, decision-
making procedures, internal communication, 
and collaboration mechanisms among others to 
facilitate and enhance organisational response 
and productivity;

• Review the current organisational chart and align 
with the forthcoming strategic plan;

• Develop assumptions and pre-conditions for the 
effective realisation of the strategic plan.

• Produce a performance measurement matrix for 
the strategic plan.

• Produce a Resourcing Needs document for the 
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Plan

•Strategic plan drafting, finalisation and 
presentation

• Produce and present for review a draft Strategic 
Plan that builds on key lessons learnt over the 
period of the closing strategy cycle, reflects the 
current strategic engagements and trajectories 
of the Institute, the emerging local, regional and 
global development priorities, while building 
on the culture, context and gains of the Institute 
over time to strengthen and boost its strategic 
relevance;

• Develop WACSI 2023-2027 Strategic Plan that 
reflects the outcome of the strategic planning 
process.

Methodology

The strategic planning will adopt a two-pronged 
approach. 

Phase 1: Review process: The method here will consist 
of but not limited to, an initial review of the current 
Strategic Plan through secondary data assessment, 
a comprehensive review of previous Strategic Plans 
through approaches like SWOT analysis, organisational 
scorecard, and gap analysis. In addition to these 
methods, the consultant could propose other methods 
or framework for this review.

Phase 2: Design process: The consultant should 
consider using participatory frameworks or methods in 
the design of the strategic plan. The methods should 
consist of but not limited to; force field analysis, PEST 
model, goal-based, issue-based, alignment based and 
organic based models of strategic planning design. 
In addition to these methods, the consultant could 
propose other methods or framework for this design.

In general, the consultant should adopt qualitative and 
participatory appraisal methodologies in the entire 
process. 

Deliverables

• Inception meeting report articulating 
understanding, and validating expectations and 
scope of the assignment;

• Strategic planning development roadmap 
articulating timelines and relevant methodologies;

• 2018-2022 Strategic Plan review report;

• Internal reflection sessions debriefing notes;

• Stakeholders consultative workshop report;

• Draft 2023-2027 Strategic Plan;

• Final 2023-2027 Strategic Plan document with the 
aligning Resourcing Needs document.
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Timeline

WACSI expects the process to be completed within 
nine (9) months, from December 2021 – August 2022.

Profile of consultant(s)

The consultant or team of consultants should comprise 
a subject matter specialist, should have competence 
on civil society operations, monitoring and evaluation, 
law, advocacy, and gender. They should demonstrate 
the following collective qualifications: 

• Master’s degree in social science, development 
studies, project planning and management, 
Evaluation Studies, Economics, or other related 
social science field.

• The lead consultant should have experience 
carrying out strategic planning for CSOs.

• Ability to facilitate and relate with a range of 
stakeholders.

• Experience working in West Africa is an added 
advantage.

• Experience in the use of multiple strategic planning 
methodologies and in developing strategic plan 
for large CSOs.  and delivering reports in English 
are preferred.

• Proven knowledge, skills, and experience in 
qualitative data collection and analysis methods.

• Broad knowledge on Civil Society management, 
advocacy, and capacity building. 

•      Context-relevant knowledge and expertise on 
the civil society sector and relevant developmental 
challenging and emerging trends and policy discourses 
affecting the sector, such as but not limited to 
conversations and agendas around ‘Shift the Power’, 
‘Localisation’, ‘Domestic Resource Mobilisation and 
Sustainability model development’.

•   Practical knowledge and experience of the West 
African region, country contexts and culture.

• Excellent verbal and written communication skills 
in English.

• Desired working level language proficiency in 
French. Basic language skills in Portuguese will be 
an added advantage. 

• Experience in producing high quality written 
reports.

• Detail-oriented, demonstrated ability to multi-task 
and meet client deadlines.

• 

* Registered consultancy firms or individual 
consultants are encouraged to apply. 

****While the process may require knowledge of both 
English and French languages, the strategic plan and 
related reports are to be delivered in English.
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Selection Criteria

WACSI reserves the right to award the contract to the consultant, team of consultants or organisation whose proposal is 
deemed to be in the best interest of the Institute based on a fair selection process. 

Submission Process 

The procurement will take place according to the following timeline:

1. Interested parties who intend to submit a proposal should apply on or before Monday, 22 November, 2021. The 
submission must be emailed to recruitment@wacsi.org with the subject line “Strategic Plan development proposal”.

The main body of the proposal should be 5-10 pages and should include a cover letter summarising the applicant’s 
interest and capacity to implement the scope of work under this ToR.

A 5-10 pages Proposal 

• Technical Approach (45% of evaluation criteria) including:

• Background and context of the initiative that demonstrates an understanding of the process and the requirements 
of the ToR. 

• Outline of the strategic plan design, data collection methodology and general approach including any 
recommendations or modifications related to the strategic plan design process.

• List of activities, timeline, deliverables and schedule providing details where possible and needed.

• Management Process (25% of evaluation criteria):

• Team Structure (applicable to consultancy firm applicants or team of consultants) and description of Internal Controls.

• Description of the consultant’s experience in evaluating similar types of assignments. Consultants’ experience in 
conducting strategic planning within the Civil Society space.

mailto:recruitment@wacsi.org
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• CVs of the actual consultant(s) that will carry out the assignment, outlining previous experience and accomplishments 
as it relates to demonstrating the skills and knowledge needed to fulfil the requirements of the ToR.

• One example of similar strategic plan recently completed. 

• List of three referees who can attest to your experience and expertise as it relates to this ToR. Include their daytime 
phone numbers and email contacts.

• Cost (25% of evaluation criteria):

• Consultant’s daily rate, with suggested number of days.

• Estimated budget, including personnel, travel, etc.

• Leadership, savviness and cultural fit (10% of evaluation criteria):

• Thought leadership in the civil society sector.

• Demonstrated knowledge of the region and multi-cultural context.

• Context-relevant articulation and presentation of facts.

• Emotional intelligence and cultural awareness.


