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Board Chair’s
Message
 Mrs. Ayodeji Fajemirokun 

2020 was a unique year in recent times. One 
characterised by the outbreak of the Coronavirus 
pandemic which had devastating consequences 
on governments, businesses, and civil society 
organisations. The pandemic triggered the need 
for actors within these sectors to demonstrate an 
optimal state of resilience, one which WACSI did 
not fail to demonstrate. 
We were all shocked at how the pandemic made 
businesses to freeze. Worst still, several actors 
within the civil society sector were equally hit hard. 
In several West African countries that the Institute 
works, civil society organisations either streamlined 
their activities, were not able to implement most 
of their activities or shut down completely. As the 
board, we were equally worried at the possible 
consequences of the pandemic on the Institute, a 
civil society resource that is dear to us!

However, the proactive response by the 
organisation’s leadership was top notch and 
timely. Management, with the board’s guidance 
had a quick response to the situation, one that 
enabled the Institute to sail through the pandemic 
with resounding success.
A key action taken by the management to re-
define its annual action plan which had just been 
finalised, as early as April, was a cornerstone action 
that kept the Institution afloat in the year. It is 
worth noting that the support of our cherished and 
devoted partners like OSIWA, Ford Foundation, 
Wilde Ganzen Foundation, Hewlett Foundation, 
TechSoup, just to name a few, was key in boosting 
the Institute’s resilience in a year that unveiled 
unprecedented challenges to the world.

WACSI’s efforts to document the experiences of 
civil society actors during these unprecedented 
times provides valuable evidence that should be 
leveraged on by stakeholders interested in the 
growth of the sector in the region to better support 
the civil society sector. Your timely intervention, 
together with Wilde Ganzen, to expose dire need 
of civil society organisations – technology – and 
put this in the limelight, is one that provides 
relevant evidence which stakeholders need to rely 
on as we support these critical actors who are at 

the forefront of ensuring that democracy thrives 
while supporting West Africans to live a fulfilled 
and prosperous live. Not only did you identify the 
need, together with TechSoup, you kickstarted the 
process to respond to it. 
On behalf of the board, I use this medium to 
salute the undiluted commitment of a leader par 
excellence, Nana Afadzinu, Executive Director of 
WACSI, for demonstrating outstanding leadership 
during the crisis. You led your wonderful team to 
stand the test of time. Your realisations in 2020 
demonstrate without any doubt the indispensable 
and critical role WACSI plays in the civil society 
sector in West Africa. It points to the relevance of 
your niche as a key driver of change in the sector. 
The board applauds this outstanding leadership 
and lauds the robust team that works assiduously 
to realise these milestones.

2020 has come and gone. This year presented us 
with a global challenge which we joined hands 
to find acceptable ways to coexist with the virus. 
It afforded WACSI with a unique opportunity to 
unravel some of the core challenges that require 
more commitment from donors, civil society 
organisations themselves, governments, and 
private sector players and WACSI at the centre, to 
find relevant means of addressing urgently. This, 
being the gruesome capacity challenges faced by 
civil society organisations in the region – which are 
financial, technical, and material in nature. These 
needs persist. But as evidence has it, if some of 
these organisations including WACSI could sail 
through these difficult times and emerge as victors 
while staying true to their respective missions, 
then, together, with same commitments and 
collaborative efforts that led to such outstanding 
demonstration of resilience, we can do better as a 
sector.
As we look of to 2021 with much optimism, I 
strongly appeal to all partners who are passionate 
about seeing a robust, resilient, and responsive 
civil society sector in West Africa to join hands with 
WACSI so that, together, we can support the civil 
society sector to be more robust and contribute 
effectively to scale up prosperity for West Africans. 
Together we can! Hence, let us do what is needed 
now to leave a legacy for posterity. 
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Nana Recognised Among Top 100
African Women Leaders by Avance Media



 Nana Asantewa Afadzinu  

5 2020 A N N UA L  R E P O R T

Executive Director’s
Message

2020 begun like previous years. WACSI hit the 
road running as we firmed up and rolled out the 
workplan for the year. But, 2020 has not been not 
like every other year and like the rest of the world, 
COVID 19 upended our plans.   

In early March, Ghana, WACSI’s base, recorded its 
first two cases and the World Health Organisation 
(WHO) also pronounced COVID 19 as a global 
pandemic. As were wrapping up the YALI Civic 
Leadership Training and getting ready to head for 
Tamale to run two trainings on domestic resource 
mobilisation, the government of Ghana mandated 
a partial lockdown for parts of the country 
including Accra. The offices were closed. All had 
to work from home.  As we thought through how 
to manage the crisis, we recognised that just like 
us, several organisations had to find a way of 
remaining operational and supporting individuals, 
groups and organisations that they served. For 
WACSI, those civil society organisations were also 
those that we had been set up to serve. Our crisis 
management plan therefore had to look at not 
only ensuring that WACSI survived and thrived 
during this pandemic and the lockdown, but also 
the constituency we served, civil society in West 
Africa – primarily.  

This report highlights the activities that we 
undertook to support and stand in solidarity with 
civil society organisations in West Africa and on the 
continent, who were facing the same challenges 
that we were facing. As we tackled the challenges, 
we shared our knowledge and resilience tactics. 
WACSI’s previous investment in technology served 
us well as it enabled the Institute to continue 
working remotely and also convert a number of 
the training programmes and webinars that we 
had planned for physically- online. There were still 
some sharp learning curves as we had to update our 
online production and facilitation skills. Together 

with partners, as you would read, we were able to 
respond to the needs of several organisations and 
address some of the key issues brought to the fore 
by the pandemic. 
These included advocating for donors to repurpose 
funding to organisations, bringing attention to 
the need to support civil society organisations 
especially in the global south with flexible funding 
and core support that enables them to strengthen 
their institutions and to deal with such black 
swan events like a pandemic; pushing for more 
technology support for civil society organisations 
in West Africa, both software and hardware; 
initiating and supporting a COVID 19 fund for 
vulnerable people during the lockdown funded 
and coordinated by civil society and curating 
knowledge on the pandemic and its effect on 
civil society organisations in the region. We also 
continue to advocate for an enabling environment 
for civil society to work more effectively and 
were active in movements that called for shifting 
power within international development to the 
global south, joined a systems-change project to 
reimagine INGOs (RINGO) and invested more in 
initiatives to build the culture and infrastructure 
for local philanthropy. 
 
2020 has been a challenging year but what it has 
also shown is that civil society organisations in 
West Africa would rise up to the task when needed, 
to respond to citizens’ needs and work in solidarity 
to do so. COVID 19 and the pressures it brought 
on civil society’s operations and activities also 
affirmed WACSI’s strategic objectives for 2018-
2022 – civil society sustainability, enabling 
environment for civil society, youth and 
women’s empowerment and leadership and 
technology and development. We were on the 
right track and as we look forward to 2021 and not 
only striving, but thriving post-Covid, we intend to 
stay on message and on mission to provide the 
needed support to civil society in West Africa and 
on the continent, during this time.
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PROGRAMME STATISTICS

158 Individuals and 
127 CSOs Strengthened 
through our
Convenings.

906 Participants and 606 
Organisations Equipped 
through our trainings. 

157 Representatives from 
123 Organisations were 
trained.

Training accounts for
the highest attendance 
rate in 2020, followed
by Convenings and
Workshops.

TOTAL

2020 A N N UA L  R E P O R T 8



9 2020 A N N UA L  R E P O R T

PROGRAMMES’ SATISFACTION RATINGS



Making Available Affordable Technological Tools to CSOs for 
Effective and Productive Work

Following the outbreak of the Covid-19 pandemic in 2020, most organisations around the world, particularly those 
in West Africa were affected greatly. As a response to the situation, the Institute partnered with Wilde Ganzen to 
implement a technology support project to 102 civil society organisations (CSOs) in six targeted countries in West 
Africa. The reason behind this initiative was to strengthen the resilience and capacity of organisations to withstand 
the impact of the pandemic and to redefine their working approach.  The technology support initiative benefitted 
organisations from countries including Benin (2), Cameroon (6), The Gambia (6), Ghana (42), Liberia (12), Nigeria 
(14), and Sierra Leone (20).  
The technology support initiative was part of a holistic approach to provide adequate support in building civil 
society organisations’ resilience. It also aimed at helping CSOs to meet the high demand of technological logistics, 
since organisations were forced by the pandemic to work remotely. 

The initiative started in July 2020 and concluded in September 2020. A special training was organised for the 
organisations to boost their technical know-how relative to software applications like Microsoft Office 365.  Another 
training was provided on communication strategies for CSOs. 
 
Furthermore, during the project, the Institute registered 72 organisations on the TechSoup platform. This positioned 
these registered CSOs to benefit from software applications donation. Out of the 72 organisations, 59 organisations 
received licenses, including Desktop (Bitdefender) and Cloud (Microsoft 365) applications. WACSI places a huge 
premium on efficiency. Therefore, the Institute took participants through Office 365 admin orientation and office 
365 end-user training before the applications were made available to the recipient.  

As an Institute that focuses on its mandate to strengthen CSOs’ capacity, efforts will be sustained to ensure that 
more CSOs continue to benefit from such a timely intervention.
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Success Story
WACSI’s Training on Local Resource
Mobilisation Helped Organisations to 
Withstand the Covid-19 Pandemic
Most CSOs in West Africa were harshly affected by the outbreak of the Covid-19 pandemic. Their resources were 
greatly depleted, given that some donors suspended their programmes.  

However, before the outbreak of Covid-19, WACSI, with the support from Change the Game Academy, supported 
CSOs in West Africa to enhance their local fundraising skills to garner more support from their constituents and 
supporters as part of their resource mobilisation drive. 
Amadu Mohammed, Executive Director of Achievers Ghana, explained how his organisation used the skills acquired 
after taking part in the Mobilising Support introductory course in October 2019 and the perfection course in 
February 2020 in Ghana. 

         The mobilising support training has been of great support for my organisation, especially during 
these abnormal times. Thanks to the skills acquired, we were able to effectively sensitise our communities 
on the urgency of the situation and convinced them about the need to practice social distancing. Besides, 
we embarked on an emergency food relief programme in the lockdown area of East and North Ayawaso 
(Accra Municipality). This programme consists of distributing food items to the needy and most vulnerable. 

Thanks to the local fundraising course, we took for free on the online platform, we were able to identify 
and successfully engage key stakeholders to solicit funds and in-kind donations. Up to 70 needy, old, and 
aged people benefitted from the relief programme. Food items such as rice, yams, cooking oil, tomatoes-
paste, and other ingredients, as well as Veronica buckets, liquid soaps, hand sanitisers, were distributed. 
Furthermore, a crucial tool we have been able to implement and utilise is our periodic newsletter. Thanks 
to the online course, we understood the importance of developing and consistently sharing updates on our 
work with carefully selected stakeholders via regular newsletters. 

“

“
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The intrinsic effect of a situation where 95-98 per 
cent of the CSOs in West Africa depend on funds 
from western agencies is alarming. Particularly 
during the time where donor fatigue had set in 
due to the impact of the pandemic. Its effect on 
CSOs in raising funds were felt hugely, hence, 
thwarted the efforts of many organisations in 
achieving their goals. This resulted in deepening 
CSOs’ vulnerability. 

This made it imperative for WACSI to think outside 
the box to put forth a remedy that does not only 
salvage the current situation but causes a paradigm 
shift towards local resource mobilisation and local 
philanthropy.  

With the full grasp of the situation, the Institute, 
with the support of Wilde Ganzen, Change the 
Game Academy (CtGA) under the Community 
of Practice programme (CoP) rolled out series of 
strategic trainings on Alternative Funding Models, 
based on the Alternative Funding Models 
Guidebook launched by the Institute in partnership 
with Innovation for Change – Africa. 

Through the Alternative Funding Models 
training, the Institute has trained CSOs on how to 
diversify their funding by adopting local resource 
mobilisation strategies including renting out their 
conference halls to leverage internally generated 
funds. 

According to a beneficiary of the training, 

“the pandemic has affected our 
operation massively, funds were not 
coming, but due to your training on 
alternative funding models we have 
been able to fund almost half of our 
projects internally”. 

Organisations that benefited from the training 
were drawn from Mali, Ghana, Nigeria, Niger, 
Sierra Leone, and Benin.

Equipping CSOs with Strategies 
that Enabled them to Shift Towards 
Alternative Funding

CAPACITY DEVELOPMENT
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In tandem with WACSI’s core mandate to 
capacitate national and sub-national civil society 
organisations to enable them function at their 
optimum best, the Institute, together with the 
Development Education Network-Liberia (DEN-L) 
with the support of the UN Women, the Spotlight 
Initiative in collaboration with the European Union 
delivered a social accountability training workshop 
for 296 representatives of CSOs across five counties 
in Liberia.  

The training was organised from 10 October 2020 
through 8 November 2020. In each county, the 
training lasted for three days. The Institute sought 
to respond to the capacity challenges organisations 
faced in driving accountability processes within 
their respective communities and counties. Though 
the Covid-19 pandemic posed a great danger, our 
team was not perturbed. Mr Charles Kojo Vandyk, 
Head, Capacity Development unit at WACSI and 
his team of experts defied all odds and ensured 
that the Institute’s presence was felt in Liberia and 
most importantly: impacted the organisations with 
the desired results. 

As a result of the Institute’s exploit in Liberia, 
over 296 participants were taken through series 
of tested approaches to ensure that citizens are 
equipped to promote social accountability in the 
country. 

The guidebook and  training curriculum course 
on social accountability provided participating 
organisations an opportunity  to deepen their 
knowledge on social accountability concepts 
tools, and  strategies to effectively implement 
social accountability initiatives. Furthermore,  a 
community of practice was created which serves 
as an avenue for sharing best practices.

Deepening CSOs’ 
Knowledge on Social 
Accountability 
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These profound words of Nelson Mandela hold true 
for many young university graduates. Completing 
4 years of rigorous study can be compared to 
climbing a hill, however on completion of this, 
graduates only find out there are many more 
hills to climb as they navigate the professional 
world. Unlike the school system where students 
can find guidance from lecturers and counsellors 
on how to succeed, the world of work is a highly 
competitive place where only a few take times to 
help others who do not know their way around. 
Many graduates find that they are unable to 
transition smoothly into the working world and 
this leads to frustration. 

The Next Generation Internship Programme 
(NGIP) run by the West Africa Civil Society Institute 
(WACSI) is a rare opportunity which serves as a 
platform where young graduates and/or early 
career professionals are guided through the 
transition process to effectively settle into more 
senior positions within the civil society sector. 

On completing coursework for my degree, the 
thought of being free to go out into the world to 
finally pursue the wonderful career I had imagined, 
filled my days. However, as time passed, the 
optimism and daydreams about a perfect, well-
paying, and fulfilling career quickly changed into 
worry about whether I was truly prepared for the 
world of work. These thoughts were amplified 
when I submitted my curriculum vitae for several 
jobs but did not get called for interviews. Doubts 
about my self-worth crept in at this point and I 
know that many university graduates in West 
Africa can resonate with this story. 

The world of work is markedly different from 
the school environment and unfortunately, most 
degrees do not prepare students to handle the 
transition from school to work. As a result, when 
they are thrown into the proverbial ‘lion’s den’, 
they are swiftly swallowed up by the system. Not 
many companies are willing to hold graduates by 
the hand and make the transition process smooth 

       After climbing a 
great hill, one only 
finds that there are 
many more hills to 
climb.”-
Nelson Mandela.

“

“
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and the few that do, are unable to absorb the large 
numbers that graduate every year. Nevertheless, 
these companies are doing great when it comes to 
grooming the next generation of leaders. 
 
The West Africa Civil Society Institute (WACSI) is 
one of the organisations working tirelessly to raise 
the next generation of West Africa’s leaders. The 
organisation runs the Next Generation Internship 
Programme (NGIP) which aims at developing 
the professional capacity of West Africa’s young 
leaders while enhancing their civic consciousness. 
Within two months of being on this programme, 
my knowledge of the civil society sector in West 
Africa has expanded. I have benefitted from the 
numerous training sessions facilitated by the staff 
of the organisation. Sessions have been held in 
areas like Report Writing, Blog and Commentary 
Writing, Research Methodology, Proposal Writing, 
Leadership, among others. Content for training 
sessions even covered how to search for jobs, 
write CVs and cover letters that will guarantee 
success in job hunting. These training sessions, 
which are directly relevant to the workplace have 
been extremely helpful as they have aided me in 
the transition process from student to worker. 

I have also had the opportunity to practically use 
the things I learnt during training sessions, and 
this has aided in quick assimilation of concepts. 
My network has expanded, and I am currently 
building professional relationships that I plan to 
keep long after this internship is over. 

My participation in this programme has helped to 
rebuild my self-worth. Through the several lessons 
I have learned, both theoretically and practically, 
the programme is proving to be the helping hand I 
need to kickstart my hike up the hill to a successful 
career. I would therefore recommend it to early 
career professionals who are interested in civil 
society and the non-profit sector. West Africa will 
be able to harness more of its talented minds if 
this programme is replicated in other sectors and 
the sub-region will be better for it.
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Through the support of the International Centre 
for Not-for-profit Law (ICNL), WACSI launched a 
three-day Trainer of Trainers (ToT) workshop on 
Anti-Money Laundering and Counter-terrorism 
Financing (AML/CTF) for stakeholders in West 
Africa. This forms part of WACSI’s effort in making 
the region safe. 

The Institute also launched a training curriculum 
for non-profit organisations in Africa on the theme 
Introduction to Anti-Money Laundering and 
Countering of Financing of Terrorism. 
 
The Institute hosted 12 representatives in Accra-
Ghana, from Togo, Ghana, Uganda, Cote d’Ivoire, 
and Sierra Leone. They treated topics such as 
terrorist financing and financing of proliferation, 
money laundering and confiscation. They also 
explored some preventive measures that can 
mitigate the festering of money laundering.  These 
12 representatives were equipped and integrated 
into their various organisations and communities 
as ambassadors of anti-money laundering and 
agents of change. 
  
The Institute acknowledges the vulnerability of 
CSOs as a possible conduit for money laundering. 
Hence, the Institute made a clarion call on 
organisations to appoint a due diligence officer 
and possibly dedicate one staff who will oversee 
anti-money laundering risk in the organisation. 

According to Mr. George Baffour Osei-Akoto 
Bimpeh, country Director of SEND Ghana, 

Engaging Stakeholders on
Anti-Money Laundering and 
Counter-terrorism Financing 

POLICY INFLUENCING AND ADVOCACY

       Such capacity 
improvement platforms 
are very welcoming and 
important, especially in 
times such as this, where 
terrorists continue to 
threaten our safety and 
survival.

“

“
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Facilitating Dialogue 
among
Stakeholders to Promote

Despite the Corona virus pandemic, the tension 
between Nigerian traders and their Ghanaian 
counterparts heightened in 2020. Traders in 
these two West African countries went through 
turmoil having to deal with border closures and 
the vicious closing down of shops belonging to 
Nigerians in Accra and Kumasi. The Institute took 
a keen interest in this development, particularly as 
its jurisdiction covers CSOs in these two countries. 
While Nigeria’s decision to close its inland borders 
inflicted some hardship for neighbouring countries, 
Ghana particularly felt the pinch because Nigeria 
is its biggest regional trading partner, importing 
about $4 billion worth of goods in 2019, according 
to the International Trade Centre. 

Given that WACSI identifies itself with the objectives 
of the African Continental Free Trade Agreement 
(ACFTA), a multi-stakeholder dialogue was 
organised on the theme: Ghana-Nigeria Diplomatic 
Relations: Uncovering, Analysing and Proffering 
Recommendations from Citizens’ Perspective 
towards ending the Ghana-Nigeria trade/border 
impasse and to ensure free movement of goods 
and services.
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KEY RECOMMENDATIONS FROM 
THE GHANA-NIGERIA DIPLOMATIC
RELATIONS DIALOGUE

BOTH GOVERNMENTS SHOULD: 

Ensure that relevant national laws and policies 
follow the provisions of ECOWAS protocols and 
the aspirations of African Continental Free Trade 
Area agreement. 

Develop the capacity of standard organisations to 
certify products from other West African countries 
to ensure competitive markets. 

Enforce policies that deny non-African companies 
the opportunity to benefit from quota-free and 
duty-free arrangements reserved for indigenous 
companies under any circumstance. 

Invest in building the infrastructural and 
institutional capacity of key policy institutions 
to facilitate an enabled trade environment for 
business and investors. 

Limit the extent to which Non-Tariff Barriers like 
border closures are used to deter non-indigenous 
trade engagements across the region; and 

Intensify diplomatic efforts toward resolving the 
underlying issues, including the adoption of special 
negotiated joint trade legislation that serves the 
interest of both countries.

CIVIL SOCIETY SHOULD: 

Advocate for government to provide social 
protection measures like tax reliefs for traders who 
have lost their means of livelihoods due to the 
closure of shops. 

Encourage national association of traders to 
document their experiences to serve as evidence 
when reviewing or drafting new trade policies. 

Carry out an evidence-based research to assess 
and document specific impact of local trade laws 
and policies on the businesses of citizens. 

Educate citizens about trade policies and their 
implication on their day-to-day endeavours, and 
how to provide information to policy makers. 

Encourage more women to participate in 
international trade. 

Promote cultural and political cohesion across the 
region to aid the achievement of a pan-African 
spirit; and 

Coalesce with the media to help promote positive 
trade relations between both countries through 
effective and progressive media rapportage. 
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Networking and partnership among CSOs are key 
contributing factors to CSOs’ legitimacy. Over 
the years, CSOs in the West African sub- region 
have failed to attract the attention of donors and 
relevant stakeholders due to their limited or low 
visibility.  

The Institute identified this problem through its 
engagements with organisations. During those 
interactions, we uncovered financial constraints and 
lack of adequate technical know-how pertaining 
to owning and managing a website. These are 
some of the foremost  factors that caused lack of 
visibility among most CSOs. Hence, the Institute 
developed the West Africa Civil Society E-Directory 
platform in 2018. The E-Directory platform is a 
bilingual portal that serves as a one-stop-shop for 
information sharing, data gathering, networking 
and partnership among organisations operating 
within the West Africa sub-region. 

In 2020, the Institute registered 392 new CSOs 
on the E-Directory platform, leading to an 
aggregated total of 1413 registered organisations 
on the platform. A total of 78 per cent of the 
organisations registered on the platform are 
CSOs from Anglophone West Africa, while 22 per 
cent are organisations from Francophone West 
Africa. The E-Directory platform allows registered 
organisations to disseminate information on their 
activities, including videos and pictures, trainings, 
and workshops at no fee.  

Offering a Platform for
Enhanced Knowledge Sharing
and Collaboration   

KNOWLEDGE MANAGEMENT

This is particularly important for organisations in 
deprived communities because it increases their 
access to opportunities to promote their work 
and promote vibrant collaboration between CSOs 
across West Africa. 

Due to the increasing utilisation of the E-Directory 
by CSOs, the Institute has initiated the process 
to expand to accommodate more CSOs in the 
coming years.
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SOME PUBLICATIONS (OP-EDS, ISSUE
PAPERS,RESEARCH REPORTS) 

READ READ READ

READ READ READ

READ READ READ
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http://https://wacsi.org/wp-content/uploads/2020/11/COVID-19-and-Its-Impact-on-Youth-Participation-in-Development-in-West-Africa.pdf
https://bit.ly/3mGxaF3  
https://wacsi.org/wp-content/uploads/2021/02/Voices-from-the-Global-South-RINGO-Report-OV.pdf
https://wacsi.org/wp-content/uploads/2021/03/Impact-of-COVID-19-on-CSOs-in-Cameroon.pdf
https://wacsi.org/wp-content/uploads/2021/03/Impact-of-COVID-19-on-CSOs-in-Ghana.pdf
https://wacsi.org/wp-content/uploads/2021/03/Impact-of-COVID-19-on-CSOs-in-Liberia.pdf
https://wacsi.org/wp-content/uploads/2021/03/Impact-of-COVID-19-on-CSOs-in-Nigeria.pdf
https://wacsi.org/wp-content/uploads/2021/03/Impact-of-COVID-19-on-CSOs-in-Sierra-Leone.pdf
https://wacsi.org/wp-content/uploads/2021/03/Impact-of-COVID-19-on-CSOs-in-The-Gambia.pdf


FINANCIAL REPORT FOR 2020

2020 A N N UA L  R E P O R T 22



FINANCIAL REPORT FOR 2020

23 2020 A N N UA L  R E P O R T



FINANCIAL REPORT FOR 2020

2020 A N N UA L  R E P O R T 24



FINANCIAL REPORT FOR 2020

The financial statements were approved by the Board. Kindly access them here.
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https://wacsi.org/financial-reports/
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