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WACSI: Striving for Sustainability 

By late March 2018, with the economy improving in West Africa in general, and in Ghana in particular, 

civil society organisations (CSOs) in the region were feeling the pinch of decreased funding from 

international donors, who now preferred to provide funding where they perceived the need to be greater. 

Nevertheless, Nana Asantewa Afadzinu
a
, executive director of the West Africa Civil Society Institute 

(WACSI), an organisation dedicated to empowering and strengthening the capacity of CSOs in the region, 

believed that their work remained as important as before. Since 2013, as a means of ensuring that its work 

could continue, WACSI had taken steps to diversify its donor base, generate its own income and 

strengthen internal sustainability. Ahead of a board meeting to discuss the organisation’s 2018-2022 

strategy, Afadzinu wondered whether WACSI’s strategies to ensure its future sustainability would 

succeed.  

West Africa Civil Society Institute (WACSI) 

Being sustainable is not just about organisations having sufficient financial resources and the ability to manage them. Being 

sustainable is also about being relevant in contemporary times; it is about having institutional capacity and the infrastructure to 

pursue a well-defined mission, build on a reputation and maintain strong internal and external relationships  

- Arhin, Adam and Akanbasiam1 

 
In 2005, the Open Society Initiative for West Africa (OSIWA)

b
 established the West Africa Civil Society 

Institute (WACSI).
2
 Situated in East Legon, a town in Accra, the capital city of Ghana, WACSI started 

operating in July 2007. WACSI’s mandate included training CSOs on capacity development and policy 

influencing and advocacy, research on CSO-related topics, and facilitation of policy dialogue in order to 

empower and strengthen the capacity of CSOs in West Africa.
3
 (See Exhibit 2 for a map of the West 

African region.) 

 

WACSI assisted other CSOs in the region to act as strategic partners to advance democracy, good 

governance and sustainable national development: the overarching goal being to create a peaceful and 

prosperous West African region with development driven by its people. WACSI’s mission involved 

strengthening the institutional and operational capacities of the region’s CSOs through knowledge sharing, 

collaboration, the promotion of democratic values and networking with a focus on increased and effective 

                                                 
a See Exhibit 1 for a profile of Nana Asantewa Afadzinu.  
b OSIWA promotes and supports open societies, democratic government and economic advancement. Part of the global network 

of Open Society Foundations, OSIWA functions in the West African region as an advocate, grant maker and partnership builder. 

[Source: Open Society Initiative for West Africa (n.d.), “Our strategy”, available at: www.osiwa.org/about-us/our-strategy/ 

(accessed 2 November 2018).] 

http://www.osiwa.org/about-us/our-strategy/
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policy engagement.
4
 (See Exhibit 3 for an organogram of WACSI, and Exhibit 4 for WACSI’s vision, 

mission and values.)  

 

WACSI was a member of several major Ghanaian and regional civil society platforms, including the Civic 

Forum Initiative, which aimed to ensure peaceful and credible electoral management in Ghana,
5
 and the 

Regional Integration Issues Forum, which focused on African economic integration.
6
 WACSI had 

interacted with the Ghanaian government on national development issues and had working relationships 

with multilateral institutions, such as the Embassy of France, UNESCO and the World Bank. Thus, said 

Afadzinu, WACSI was “visible, engaged and well-known within the civil society sector in Ghana”.
7
  

 

WACSI’s engagement with CSOs took various forms. “Some of our partnerships are based on referrals 

from previous partners. Some CSOs approach us directly. The institute also partners with CSOs to jointly 

develop proposals and interventions and subsequently approaches potential donor partners for funding,” 

Afadzinu explained. Furthermore, WACSI had also been approached by “international non-governmental 

organisations (NGOs) and development agencies to develop interventions to strengthen the capacity of 

their staff and partners,” she added.
8
 

 

Since WACSI’s inception, it had responded to CSOs based in all 15 of the Economic Community of West 

African States (ECOWAS).
c
 According to Afadzinu, 70% to 80% of WACSI’s beneficiaries were NGOs. 

Most were located in Ghana, followed by Nigeria and then other countries like Cote d’Ivoire, Liberia and 

Togo. WACSI had also supported organisations in Kenya, South Sudan and Zimbabwe.
9
 

 

Afadzinu maintained that Ghana had a favourable framework for the registration and regulation of CSOs, 

saying that it “remains one of the countries in West Africa where it is fairly easy to register civil society 

organisations”. CSOs were registered by the registrar-general as companies limited by guarantee
d
  and also 

underwent a registration process with the Ministry of Social Welfare. Afadzinu added, “Currently, there 

are discussions between government and civil society about introducing an NGO law to further regulate 

CSO operations in Ghana.”
10

 

 

By 2019, WACSI employed 29 staff members, of whom 22 were full-time with the remainder on 

temporary contract, or completing national service
e
 and internships.

11
 

 
Programmes and Research 

Between 2014 and 2018, WACSI provided coaching, conventions, exchange visits, training and 

workshops for a total of 2 856 people. In terms of training programmes specifically, 1 359 participants 

took part in WACSI’s training programmes over the five-year period.
12

 

 

WACSI’s programmes focused on two areas: capacity development, and policy influencing and advocacy. 

The capacity development programmes provided training in, for example, corporate governance, NGO 

management, and network and alliance building.
13

 (See Exhibit 5 for WACSI’s current capacity 

development training programmes.) Policy influencing and advocacy programmes aimed at providing 

practitioners with the skills to influence policy-making processes at local, national and international level. 

This included training in data collection and analysis, qualitative and quantitative policy analysis, writing 

of policy and advocacy papers, planning an advocacy campaign, and knowledge of public policy networks 

and processes.
14

 (See Exhibit 6 for details of WACSI’s Evidence-Based Advocacy course.)  

 

                                                 
c ECOWAS is a regional economic union of fifteen countries located in West Africa. The primary aim of ECOWAS is to promote 

economic integration and collective self-sufficiency. [Source: ECOWAS (n.d.), “About ECOWAS: basic information”, available 

at: www.ecowas.int/about-ecowas/basic-information/ (accessed 13 December 2018).] 
d A company limited by guarantee does not have share capital or shareholders. The members act as guarantors. The guarantors 

undertake to contribute a nominal amount towards company debts in the event of the winding up of the company. [Source: 

BusinessDictionary (n.d.), “Companies limited by guarantee”, available at: http://businessdictionary.com/definition/company-

limited-by-guarantee.html (accessed 19 February 2019).] 
e Ghanaian university graduates are required to complete one year of national service to support development efforts in Ghana. 

[Source: Ghana National Service Scheme (n.d.), “Who we are”, available at: https://nss.gov.gh/home/who-we-are (accessed 8 

March 2019).] 

http://www.ecowas.int/about-ecowas/basic-information/
http://www.businessdictionary.com/definition/company-limited-by-guarantee.html
http://www.businessdictionary.com/definition/company-limited-by-guarantee.html
https://nss.gov.gh/home/who-we-are
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In addition to providing training programmes, WACSI conducted research into the state and practice of 

civil society in West Africa. WACSI’s research unit produced, amongst others, the quarterly WACSeries, 

which analysed topical West African themes and issues. WACSI’s research publications, in written and 

video form, were freely available for download via its website and social networking pages.
15

 WACSI also 

held regular meetings and forums for civil society to engage and collaborate with policymakers and other 

institutions working on critical issues affecting West Africa. WACSI published and circulated policy 

position papers that resulted from these meetings and forums to relevant policy makers.
16

  

 

The Institute also offered development practitioners, students and researchers the use of a resource centre, 

located on the WACSI premises, as a venue for training, conducting research, the storage of 

documentation, experience sharing and political dialogue.
17

 The resource centre contained books, journals, 

periodicals (many of the documents were available in English and French), video and audio recordings, 

and six computers with Internet connections. It also offered a paid photocopy service.
18

 

 
Directories 

WACSI also compiled two directories and hosted them on its website. A CSO experts database contained 

the expert’s name, regional focus and area of expertise. A CSO electronic directory, which WACSI 

regularly updated, contained the details of over 900 CSOs in the region.
19

 According to Afadzinu, the 

electronic directory served as a “one-stop-shop for information on CSOs working in all West African 

states including Cameroon, Chad and Mauritania”. Furthermore, she said, the directory played an 

important role in increasing the “visibility of credible CSOs, enhancing networking and partnership 

opportunities and facilitating knowledge sharing”.
20

  

The Changing Fortunes of CSOs in Ghana 

The effect of civil society cannot be downplayed... any country that has poor civil society representation, check their democracy, 

check their governance system, then you will see the importance of civil society sustainability 

̵Nana Asantewa Afadzinu21 

 
Known as The Gold Coast under British colonial rule (1867-1957), in 1957, Ghana became the first 

British colony to become independent. The new government renamed the country after the medieval West 

African Ghana empire.
22

  

 

CSOs had been operating in Ghana for a long time. The earliest recorded CSOs took the form of groups 

known in Twi
f
 as “asafo” and “nnoboa”. They defended villages, looked for missing relatives and helped 

with agricultural activities. During colonial times, organisations such as the Gold Coast Youth League 

(GCYL) acted as champions of justice for marginalized local communities. During a period of burgeoning 

economic activity between the two world wars, the number of CSOs increased substantially. Organisations 

such as the United Gold Coast Convention, which consisted of cocoa producers and a number of the 

country’s intelligentsia, played a leading role in Ghana’s struggle for independence. After independence 

most of these CSOs became wings of political parties.
23

 

 

Ghana experienced a period of relative prosperity in the 1960s, however, in the 1970s and 1980s, there 

was a series of military coups, resulting in a succession of civilian and military regimes. As a result, the 

work of CSOs became hindered, with the relationship between CSOs and government becoming one of 

mistrust and suspicion. Moreover, as civil society became increasingly active in opposition to the various 

regimes, the government attempted to control CSOs by, for example, restricting access to resources and 

requiring CSOs to enlist as members of the Ghana Association of Private Voluntary Organisations in 

Development (GAPVOD).
24

 

 

During the 1990s, Ghana achieved relative political stability and the country held free and fair democratic 

elections in 1992.
25

 In this environment, CSOs began to flourish, with traditional CSOs focusing on 

service provision, while new “policy think-tanks” stimulated dialogue on national policy issues. Examples 

of successful CSO projects during this period included the prevention of the privatization of water in 2004 

and the promulgation of the Disability Act, which became law in 2006.
26

 

                                                 
f A dialect of the Akan language spoken as a first language by 9 million people in southern and central Ghana.  
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Democratisation and changes in governance and policymaking processes in Ghana thus created a more 

amenable space for CSOs, as they were no longer constrained by authoritarianism and military regimes. 

With the discovery of oil in commercial quantities in 2007, and the production and export of oil
g
 since 

2010, Ghana’s economic growth improved substantially. By the mid-2000s, Ghana had become a key 

country for western donors wishing to invest in civil society.
27

 Growth in the country’s gross domestic 

product (GDP) rose to about 14% in 2010, from a previous average of 7% between 2005 and 2009.
28

  

 
An Unexpected Consequence of Economic Prosperity 

However, on 1 July 2011, the World Bank revised Ghana’s status from a low-income economy to a lower 

middle-income economy.
h
 This indicated that household incomes were rising and that foreign aid was now 

less necessary. As a result, donors began to reduce funding or withdraw from the country altogether. The 

World Bank did, however, note various challenges threatening Ghana’s potential prosperity. These 

included: growing public expenditure; uneven development between the northern and southern regions, 

with greater development and less poverty in the south and the capital; a need for investment in the 

agricultural sector; and climate change, which had led to severe droughts and flooding, especially in the 

northern regions.
29

  

 

In 2012, Ghana’s government and its major development partners, including the United States Agency for 

International Development (USAID), signed a compact known as the “Government of 

Ghana/Development Partners Compact: Leveraging Partnerships for Shared Growth and Development, 

2012-2022”.  The compact was aimed at directing development funds to critical sectors in order to 

accelerate Ghana’s aspirations to achieve “established” middle-income country status by 2022, after which 

Ghana expected to be aid-free. The government intended to focus investment on improvements in four 

areas: democratic governance, health care, the reading performance of primary school children and on 

achieving sustainable economic growth.
30

  

 

Thus, after 2012, many development partners began to put exit strategies in place.
31

 This process of 

withdrawal was accelerated in 2013
32

 when Ghana became the first country in sub-Saharan Africa to 

achieve its Millennium Development Goal (MDG) of halving the amount of people living in extreme 

poverty in the country (an income of less than $1.25 per day).
33

  

CSO Financial Sustainability Threatened
i
 

In this never-ending pursuit of funding, civil society has stopped asking itself the hard questions. Why do we exist? What is the 

impact of our work on society? How are we different? Are we credible? Are our organisations efficient and effective? What is our 

image? These are all critical elements of civil society sustainability 

̵ Ambassador Elkanah Odembo, Country Director, CARE International in Ghana34 

 

According to Afadzinu, the continued exit of donors from Ghana was having a negative effect on CSOs in 

the country, which “threatens the survival of the majority of NGOs in Ghana because of dependence on 

external donor funding”. She pointed out that external foundations remained a main source of funding for 

CSOs, particularly those that focused on social justice and human rights, and research and advocacy 

institutions. “A number of them are struggling to survive. Staff attrition, particularly of quality staff, has 

become an issue. A few have closed down completely or shut down major operations in order to survive,” 

she lamented.
35

 The situation was exacerbated by failing public trust in CSOs due to instances of 

                                                 
g Oil revenues projected at $1 billion per annum by the World Bank. [Source: USAID (2013), “Country development cooperation 

strategy 2013-2019”, available at: www.usaid.gov/sites/default/files/documents/1860/CDCS_Ghana_December_2019_1.pdf 

(accessed 10 December 2018).] 
h The World Bank divides Middle Income Countries (MICs) into lower middle-income economies, which have a GNI per capita 

between $1 006 and $3 955, and upper middle-income economies, which have a GNI per capita between $3 956 and $12 235. 

MICs are home to 5 billion of the world’s 7 billion people and 73% of the world’s poor people. Considered major engines of 

global growth, MICs represent one-third of global GDP. [Source: World Bank Group (n.d.), “The World Bank in middle income 

countries”, available at: www.worldbank.org/en/country/mic/overview (accessed 23 November 2018).] 
i In this context, sustainability refers to CSOs’ “ability to carry out their work or mission with a constant high level of quality and 

the ability to do so in the long term without exhausting their resources”. [Source: Marinkovic, D. and Christian, N.E.C. (2014), 

“Beyond core funding: many faces of civil society sustainability”, available at: 

https://researchgate.net/publication/329841021_Beyond_Core_Funding_Many_Faces_of_Civil_Society_Sustainability (accessed 

22 November 2018).] 

http://www.usaid.gov/sites/default/files/documents/1860/CDCS_Ghana_December_2019_1.pdf
http://www.worldbank.org/en/country/mic/overview
https://www.researchgate.net/publication/329841021_Beyond_Core_Funding_Many_Faces_of_Civil_Society_Sustainability
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corruption and mismanagement of funds, and changes in donor policies, which caused them to redirect 

funding to priority issues in their home countries, rather than abroad.
36

 

 
Funding Challenges 

One of the challenges that CSOs faced related to securing core funding – financial support that covered 

“core” organisational and administrative costs, such as salaries of full-time staff, rental of facilities, 

equipment, communications, staff training and the direct expenses of day-to-day work.
37

 Donors often 

funded CSOs on a project-to-project basis, without consideration for core funding.
38

 According to 

Afadzinu, the lack of core funding directly affected CSOs sustainability as “the funding CSOs get is 

usually for the projects they work on and not for the building of their own capacity. How, then with no 

core funding can they do their work effectively?”
39

 

 

Moreover, donor funding also tended to be inconsistent and directed towards large CSOs that had a 

fundraising board, sound financial systems, such as independent audits and annual reports, and strong 

connections to benefactors and beneficiaries.
40

 Funding from private donors was rare. “Ghanaians give. 

However, most of the giving is limited within the family and friend space and religious settings. Giving to 

institutions and to support social justice and human rights is not the practice,” Afadzinu said.
41

 

 

Arhin, Adam and Akanbasiam authored a report on CSO sustainability in Ghana titled The State of Civil 

Society Organisations’ Sustainability in Ghana: Striving, Surviving or Thriving? The authors found that 

the competitive funding environment had resulted in some CSOs compromising their identity in order to 

survive. Thus, CSOs found themselves “twisting their missions and goals to suit funding requirements; 

forming or becoming part of networks they share few values with and occasionally revising strategic plans 

to suit areas where there seemed to be a funding opportunity.”
42

  

 

Operational challenges resulting from a lack of funding included being unable to invest in qualified staff 

and not being able to keep a CSO’s name and activities visible in the public domain.
43

 CSOs often 

employed staff for specific projects, but did not receive sufficient funding to offer benefits, such as 

pensions.
44

 This resulted in high staff turnover.
45

 WACSI had a volunteer policy and accepted people of all 

ages who wanted to volunteer their services to the organisation.
46

 However, Afadzinu noted that in Ghana, 

while “volunteerism within the civic space exists; it is not the norm. This remains to be properly nurtured 

and encouraged.”
47

  

Seeking Financial Sustainability 

It is not enough to have a high-impact programme if there is no effective strategy for sustaining the organization financially. And 

neither is it enough to be financially stable: we build our organisations for impact, not financial stability  

̵ Bell, Masoka and Zimmerman48 

 
Afadzinu felt that the importance of CSOs in West Africa could not be over-emphasised and that it was 

therefore vital for them to ensure their financial sustainability. CSOs had emerged as key advocates in the 

development of Ghana, especially in the areas of education, the environment, gender empowerment, 

governance, health, human rights, poverty reduction and youth development.
49

  

 

Due to decreased funding from international donors, by 2013, CSOs had “increasingly started exploring 

alternative means of mobilising resources to sustain their operations and social impact,” Afadzinu said. In 

addition to using available resources frugally, CSOs had to “find innovative ways of reducing their 

dependence on external donors” in order to remain sustainable, she added.
50

 These strategies applied no 

less to WACSI, as it sought to ensure its own financial sustainability and to be able to continue to deliver 

on its mandate of supporting CSOs in the region. 

 

Afadzinu maintained that WACSI’s operations could not continue without external donor support as the 

scarcity of funds, especially grant support from partners, constituted a significant impediment to the 

effectiveness of an institution like WACSI. She noted that without donor support, WACSI would “find it 

difficult to sustain the quality and number of key staff and struggle to run a number of critical programmes 

that CSOs in the region have found extremely beneficial.”
51
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Nevertheless, Afadzinu explained that, while WACSI still needed donor support as a non-profit 

organisation, there needed to be a greater focus on domestic resource mobilization. In 2013, therefore, 

WACSI embarked on a financial sustainability strategy with the aim of discovering alternative funding 

models and put together a five-year plan to try to achieve this.
52

  It was, she said, “the first time the 

institute had placed a major emphasis on reducing its dependence on external donors and begun to 

experiment with different strategies to boost its financial and non-financial resources which constituted a 

move to new and unfamiliar territory.”
53

 

 

The strategy involved tapping into internal expertise while maximizing non-cash services and resources 

available to the institute. For example, she said, “The foundational strategy was to monetise WACSI’s 

expertise through diversifying its courses and offering open, fee-paying courses for CSOs on various 

operational and organisational themes. The fee-paying courses constitute a major source of internal 

revenue to cushion general expenses. These courses attract a minimal contributory fee from participants 

which is an evolution from the initial funded courses sponsored by donor partners for their grantees.”
54

 In 

May 2018, for example, WACSI delivered its first in-country, fee-paying training in Nigeria. According to 

Afadzinu, the course “attracted representatives from fourteen CSOs in the West African region. Each 

participant contributed $500... and the income generated from this helped in supporting routine operational 

expenses.”
55

  

 

Other innovative ideas included diversifying the donor basket by “deliberately cultivating relationships 

with current partners and scoping for potential new partners... (thus) we are driven by partnership building 

and ‘friendraising’ before fundraising,” Afadzinu explained. For example, WACSI’s relationship with 

IREX, a global development and education organisation, “had been initiated through an initial prospecting 

engagement based on referrals which evolved into a concrete five-year partnership that provided 

substantive resources for WACSI’s operations and programmes in addition to stepping up the institute’s 

engagement in grooming the next generation of leaders”, she said.
56

    

 

WACSI also responded to bids and consultancies in its areas of expertise. The institute had created a 

resourcing and service provision committee that consisted of representatives from the WACSI 

programmes and operations divisions. The committee focused on developing proposals for bids and 

consulting work. Afadzinu described how the committee would “search for consultancy opportunities and 

actively market (our) services on various platforms. A major responsibility is to search for unrestricted 

funding opportunities from local and international grant making agencies and foundations.”
57

   

 

In terms of better utilising internal resources, Afadzinu explained how WACSI had increasingly prioritised 

using the expertise of its own staff rather than hiring external staff for specific projects. For example, 

WACSI was a lead facilitating organisation for The Ghana Institute of Management and Public 

Administration, the host of the West Africa Regional Learning Centre of the Young Africa Leadership 

Initiative (YALI RLC) that convened young West Africans three times a year in order to provide 

leadership training. According to Afadzinu, “WACSI leverages on the expertise of our staff to provide 

training in, for example, civil society leadership and governance, CSO sustainability and advocacy. By 

leveraging on internal competencies, the institute saves $1 800 for every session facilitated by WACSI 

staff resulting in a total saving of $25 000 for the fourteen cohorts delivered so far.”
58

 

 

The Institute also rented out conferencing and interpreting facilities, and offered event coordination 

services. Between 2015 and 2018, WACSI had generated over $23 000 from renting out its two 

conference rooms and interpreting equipment.
59

 Moreover, WACSI had partnered with the Ghana Institute 

of Languages since 2015 in order to decrease translation service costs, purchased its own interpreting 

equipment to cut down on the cost of hiring equipment (by over 35%) and had been able to hire the 

equipment out for revenue.
60

  

 

The Ghana Institute of Languages, for example, provided WACSI with French students who worked as 

translators on a voluntary basis. Thus, the students fulfilled their one-month language immersion course 

requirement while acquiring work experience. Afadzinu explained that through this collaboration, WACSI 

had saved $106 000 annually that would have been paid for translation costs. The partnership with the 

Ghana Institute of Languages had also “contributed to the development of students who are the next 
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generation of leaders... provided them with a platform to practice their knowledge and with hands-on tools 

in designing, marketing and implementing civil society programmes.”
61

 

 

According to Afadzinu, there had also been some attempts by WACSI to “establish contact and build 

relationships with a few private sector institutions such as Kosmos Energy”.
62

 Afadzinu explained how 

WACSI aimed to provide “capacity development support for young entrepreneurs in the agricultural 

sector that participate in the Kosmos Innovation Center which provides business support, mentoring and 

seed funding while WACSI leverages on the Kosmos network across the private sector... to expand its 

reach and visibility.” This collaboration would create “an opportunity for agripreneurs supported by 

Kosmos to benefit from WACSI’s capacity development expertise and social justice networks,” she 

added.
63

  

 

WACSI had also acquired land on the outskirts of Accra and planned to construct its own multipurpose 

complex with offices that “could be rented out and accommodation facilities for visiting researchers, 

interns and training participants who would pay a moderate fee”. Afadzinu hoped that the proposed 

facility would become a “space for civil society strengthening and engagement that will not only be self-

sustaining but could also provide additional revenue.”
64

  

 
Challenges and Successes 

Geo-political developments in the world during this period had negatively affected support provided to the 

development sector in ECOWAS, especially CSOs. Afadzinu explained, “This manifested in unexpected 

changes in the scope and strategy of a number of WACSI’s donors which affected agreed plans with these 

partners.” Moreover, the inability of potential client CSOs to pay for staff to attend training courses 

(because their grants did not have budget lines for institutional strengthening) meant that fee-paying 

programmes did not bring in the budgeted revenue.
65

  

 

Afadzinu reflected that a weakness on WACSI’s part was that its board had not been actively involved in 

fundraising. “The board has recognized the need to rectify this,” she said, “and become more involved by 

identifying the skills and networks of its members and leveraging them to mobilise resources.” Thus, a 

significant amount of fundraising was now being carried out by management.
66

 Some board members, for 

example, had forged links with philanthropists and donors who supported WACSI’s mandate and who had 

expressed interest in collaborating with the institute on future projects.
67

 (See Exhibit 7 for WACSI’s 

governing board.) 

 

Afadzinu also realised that there was a gap in CSOs’ knowledge of and access to technology, with the 

result that CSOs were not taking full advantage of available technology. WACSI itself had not yet tapped 

the use of technology and social media for fundraising. Afadzinu said the institute intended to explore the 

use of social media, such as Facebook, LinkedIn and Twitter, for fundraising at the time of the launch of 

the new WACSI website in 2019.
68

  

 

In addition, she said, WACSI had become more “savvy” in recognising genuine partnership opportunities. 

This was because the institute had “learnt from mistakes where it had been involved in a number of 

tenders where other organisations had made the bid and then exploited WACSI’s profile rather than 

seeking equal and mutually beneficial partnerships.”
69

 

 

Overall, Afadzinu believed that the financial sustainability strategy had been fairly successful. Two key 

achievements had been the decrease in 22.4% of donor funding to the institute’s operations and the use of 

internally generated finances to secure the land needed for the civil society space.
70

  

However, “our challenge remains attracting donors that provide unrestricted funds and core support.” At 

this stage, WACSI’s “domestic funding resources has not yet matched up to fill the gap created by 

declining donor support,” she said.
71

 (See Exhibit 8 for WACSI’s 2017 financial reports and Exhibit 9 for 

WACSI’s strategy performance figures from 2013 to 2017.) 
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Funding WACSI’s Ambitions 

We believe that if we want a West Africa that is peaceful and prosperous, it must be driven by its own people. Our values as an 

institute are to create a robust and vibrant civil society. We must reflect what we want to see in society 

̵ Nana Asantewa Afadzinu72 

 
Guided by its strategic plans, WACSI carried out its interventions over a five-year cycle. The institute 

hoped, by means of its successive strategic plans to “shift and adapt to the evolving nature of CSOs and to 

see peaceful and prosperous development driven by the Ghanaian people”.
73

 On 1 March 2018, at a media 

event, WACSI presented its five-year strategic plan titled Enabling Social Transformation through a 

Robust and Vibrant Civil Society: 2018-2022. The strategic plan focused on four areas: creating an 

enabling environment for civil society, ensuring the sustainability of civil society in West Africa, 

promoting leadership among women and the youth, and applying technology for development.
74

  

 

Afadzinu believed that if WACSI focused its activities on these four themes, it would help to create more 

resilient and effective CSOs. However, WACSI as an organisation had both institutional capacity and 

infrastructure challenges. The most pressing challenge was to find long-term funding to cover core 

expenses. In addition, the organisation operated out of rented space that was not initially planned for office 

use. “This inhibits any expansion work to accommodate an increase in staff,” said Afadzinu. WACSI also 

did not have the necessary staff to enable it to meet the demands of all of its constituents, especially in 

Lusophone countries, such as Cape Verde and Guinea Bissau.
75

 

 

According to Afadzinu, the lessons learned from the 2013 to 2017 strategy initiatives “are being engaged 

more strategically under the 2018 to 2022 strategy” with WACSI needing to increase the amount of 

unrestricted donor funding it received and explore sustainable ways of internally generating more funds.
76

 

WACSI’s projected expenditure over the 2018 to 2022 period (based on expected revenue) reflected its 

strategic priorities, Afadzinu explained, with “34% of funds allocated to capacity development, 31% for 

knowledge management, 25% for convening and connecting with stakeholders and 10% for policy 

influencing and advocacy”.
77

 

 

WACSI’s plans for increasing internal revenue while decreasing dependence on donor funding included 

“hiring out facilities, negotiating for a higher percentage of core funding from donors, obtaining revenue 

from fee-paying courses, bidding for tenders for capacity-building services, building cash reserves and 

being more creative with non-financial resources such as interns and volunteers, and engaging in mutually 

beneficial partnerships.”
78

 Afadzinu also hoped to explore the options of “mutually beneficial partnerships 

with government and the private sector, sharing of costs and resources with other CSOs and embarking on 

social entrepreneurship.”
79

 (See Exhibit 10 for WACSI’s strategy figures from 2018 to 2022.)  

Decision Point 

Reflecting on how far WACSI had come in recent years, Afadzinu wondered whether the organisation had 

done enough to find consistent and diverse revenue streams and whether there were other means of 

generating revenue for WACSI. And would it all be sufficient to sustain WACSI and still enable it to fulfil 

its core mandate of strengthening civil society?  
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Exhibit 1   Profile of Nana Asantewa Afadzinu 

 

 
Picture Source: WACSI (n.d.), “About us: Nana Asantewa Afadzinu”, available at: 

www.wacsi.org/en/site/about_us_contact/166/Nana-Asantewa-Afadzinu.htm  (accessed 2 November 2018).  

 

 

Nana Asantewa Afadzinu graduated from the University of Ghana in 1994 with a Bachelor of Law (LLB) 

degree. This was followed by a Professional Certificate in Law from the Ghana School of Law in 1996. 

She later completed a Master of Law degree (LLM) at New York University in the USA in 2005. 

Afadzinu was also a visiting scholar at Columbia University’s Human Rights Advocates Programme. She 

currently lectured as an adjunct faculty member at the Kofi Annan International Peacekeeping Training 

Centre (KAIPTC) in Ghana on courses related to gender, governance, human rights, peace and security.  

 

Afadzinu started her career in the late 1990s at Hesse and Larsey, a commercial law firm. She then worked 

as a legal officer at the Secretariat of the African Commission on Human and People’s Rights in Banjul, 

the Gambia and the African Society of International and Comparative Law in Accra, Ghana. In 2005, she 

joined the Open Society Initiative for West Africa (OSIWA) as governance programme officer, and 

between 2006 and 2008, she worked as the OSIWAS’s country coordinator in Nigeria. From 2009 to 

2010, Afadzinu worked as the regional policy advisor for IBIS West Africa before joining the West Africa 

Civil Society Institute (WACSI) as executive director in October 2010.  

 

During her working career, Afadzinu established a legal division for the Women’s Initiative for Self-

Empowerment (WISE) and volunteered as WISE legal counsel. She also worked as coordinator of the 

National Coalition on Domestic Violence Legislation in Ghana. Furthermore, she worked with Media 

Foundation for West Africa and the Institute for the Study of Human Rights, Columbia University, in 

establishing a West and Central Africa Human Rights Institute.  

 

Afadzinu held membership of the Ghana Bar Association (GBA), the International Federation of Women 

Lawyers (FIDA) and the African Women Lawyers Association (AWLA). She was also a member of the 

Network for Women’s Rights in Ghana (NETRIGHT) and the Gender Violence Survivors Support 

Network (GVSSN). Afadzinu served on a number of public service, corporate and non-profit boards, 

including the Ghana Legal Services Board and the Ghana News Agency Board. Afadzinu currently served 

on the management committee of the University of Ghana School of Law and on the advisory councils of 

the Nexus Fund, the SDG Philanthropy Forum in Ghana and the STAR-Ghana foundation. 

 

http://www.wacsi.org/en/site/about_us_contact/166/Nana-Asantewa-Afadzinu.htm
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Afadzinu described herself as a “passionate advocate for sustainable development in Africa with the full 

participation of an effective, efficient, influential and sustainable civil society.” She regularly presented at 

national, regional and international conferences on civil society issues and the role of CSOs in the 

development of West Africa.  

 
Sources: Civicus (n.d.), “Nana Asantewa Afadzinu – Executive Director WACSI, Ghana”, available at: 

www.civicus.org/index.php/media-resources/198-books/1834-nana-asantewa-afadzinu-executive-director-wacsi-

ghana (accessed 2 November 2018); Bowen, A. (2019), Email correspondence with Nana Asantewa Afadzinu, 9 

February. 

  

 

Exhibit 2   Map of West African Region 

 

 
 
Source: Nations Online (n.d.), “Political map of West Africa”, available at: 

www.nationsonline.org/oneworld/map/west-africa-map.htm (accessed 2 November 2018).  

 

  

http://www.civicus.org/index.php/media-resources/198-books/1834-nana-asantewa-afadzinu-executive-director-wacsi-ghana
http://www.civicus.org/index.php/media-resources/198-books/1834-nana-asantewa-afadzinu-executive-director-wacsi-ghana
http://www.nationsonline.org/oneworld/map/west-africa-map.htm
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Exhibit 3   Organogram of WACSI 

 

 

 
 

Source: Bowen, A. (2019), Email correspondence with Nana Asantewa Afadzinu, 9 February. 
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Exhibit 4   WACSI’s Vision, Mission and Values 

 

 
 

Source: WACSI (n.d.), “WACSI strategic plan 2018-2022”, available at: www.wacsi.org/en/site/about_us_contact/ 

(accessed 5 November 2018).  

 

 

 

 

 

 

 

 

 

 

http://www.wacsi.org/en/site/about_us_contact/
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Exhibit 5   WACSI’s Current Capacity Development Training Programmes 

 
Board Governance 

Corporate Governance 

Financial Management and Budgetary Control 

Grants Management 

Human Resource Management  

Influential Leadership 

Institutional Development  

Monitoring and Evaluation 

Network and Alliance Building 

NGO Management  

Personal Productivity Skills 

Policy Advocacy and Engagement 

Policy Research and Analysis 

Resource Mobilisation and Proposal Writing 

Results-Based Management  

Skills Development 

 
Source: WACSI (n.d.), “Training programmes”, available at: www.wacsi.org/en/site/programmes/?tpid=13 

(accessed 5 November 2018).  

 

 
Exhibit 6   Details of WACSI’s Evidence-Based Advocacy Course 

 
The Evidence-Based Advocacy course, which takes place from 23-27 July 2018 in Accra, Ghana, seeks to 

strengthen links between evidence and advocacy efforts. The training will enhance the participants’ skills 

in policy research methodology, policy analysis, data collection techniques, research report writing and 

documentation, as well as provide development practitioners with requisite knowledge, skills and 

techniques to effectively engage a broad range of stakeholders to influence policy-making processes at 

local, national and international level. 

 

Participants will learn how to adopt the appropriate methodology and apply the right techniques to 

enhance their research work while deepening their knowledge and skills in policy engagement, influencing 

and advocacy, and share best strategies and approaches for required policy influencing in all stages of 

policy processes in West Africa. 

 

The training course is designed for heads of the organisations or practitioners with minimum three years of 

experience in the development sector. It is expected that the organisations nominate participants currently 

in senior management positions in their organisations. 

 

Objectives of the course 

The West Africa Civil Society Institute (WACSI) has specifically designed this course to: 

 improve participants’ skills in data collecting, process of accumulation, analysis and utilisation of 

data; 

 strengthen participants’ techniques for policy analysis – qualitative and quantitative; 

 enhance participants’ ability to use evidence to write policy and advocacy papers; 

 build insight into the process of planning an effective policy advocacy campaign; 

 enhance participants’ knowledge of public policy networks and processes; 

 equip development practitioners with the requisite skills and techniques to critically examine policies 

and make recommendations; and 

 help participants to effectively communicate research outcomes to various stakeholders. 

 

  

http://www.wacsi.org/en/site/programmes/?tpid=13
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Course Details: 

The course fee is US$500 (five hundred dollars only, excluding bank transfer charges if applicable). Fees 

include tuition, training materials, certificate of completion, continental breakfast, refreshments and lunch, 

follow-up engagement and a post-training webinar.  
 
Source: WACSI (n.d.), “Training programmes”, available at: www.wacsi.org/en/site/programmes/?tpid=14 

(accessed 6 December 2018).  

 

 
Exhibit 7   WACSI’s Governing Board 

 

 

Professor John Igue, outgoing board chair 

 
Professor Igue is a citizen of Benin and Professor of 

Geography at the University of Abomey-Calavi in 

Benin. He is also the General Director of the West 

Africa Institute in Cape Verde. Previously, he was the 

Benin Minister of Industry and Small Scale and 

Medium Enterprises from 1998 to 2001, and Dean of 

the Faculty of Arts and Human Sciences at the 

National University of Benin from 1978 to 1981. He 

has published extensively and is the author of several 

books on Benin and West Africa.  

 

Nana Asantewa Afadzinu, executive director 

and current board member 

 
Nana Asantewa Afadzinu, a Ghanaian, currently 

serves as the executive director of WACSI. Until 

September 2010, she was the regional policy advisor 

for IBIS West Africa. She also served as the country 

coordinator for OSIWA-Nigeria from 2006 to 2008.  

 

Démis Roque Silva de Sousa Lobo Almeida, 

new board member 

 
A citizen of Cape Verde, Démis Roque Silva de Sousa 

Lobo Almeida is a lawyer, legal advisor and lecturer. 

He holds a Master of Laws degree from the University 

of Lisbon. He served as minister of the presidency in 

the Cape Verdean council of ministers, head of the 

media sector and government spokesperson between 

2014 and 2016.  

 

Raki Ben Mohamed, new board member 

 
Raki Ben Mohamed is a financial controller with over 

fifteen years of corporate finance experience in France 

and Germany. She holds a Masters in Finance from 

ESC Clermont Business School in France and a 

Masters in International Relations from the Freie 

Universität in Berlin. Mohamed is currently working 

in Niger as an entrepreneur.  

http://www.wacsi.org/en/site/programmes/?tpid=14
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Moussiliou Alidou, new board member 

 
Moussiliou Alidou, from Benin, is an agronomist 

(food science and nutrition), Gestalt organisation and 

systems development practitioner, and a gender and 

diversity consultant. He is currently involved in 

agriculture and irrigation projects in Benin, Mali and 

Niger as a training and facilitation consultant for 

Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ), a German-based company 

focused on international education and sustainable 

development.  

 

William Azumah Awinador-Kanyirige, new 

board member  

 
Ambassador William Azumah Awinador-Kanyirige is 

a retired career diplomat who served with the Ghana 

Foreign Service from 1987 to 2018. He holds a 

Bachelor of Arts Honours degree in French and 

Spanish, and a Masters in International Affairs from 

the University of Ghana. He also holds a Masters in 

International Relations from the Institut International 

de l’Administration Publique in Paris, France. He 

currently works as a private consultant with a focus on 

research and capacity building in the areas of 

diplomacy, development, governance, peacebuilding, 

regional integration and youth mentorship.  

 

Abiana Nelson, current board member 

 

Abiana Nelson, a Ghanaian, is a chartered accountant 

and internal auditor for Price Waterhouse Cooper 

(PwC) in Ghana. She has over 19 years’ experience in 

the provision of auditing, accounting and business 

solutions. She has also been involved with non-

governmental organisations, having worked as the 

West Africa regional audit manager for World Vision 

International from 2005 to 2007.  

 

Ayodeji Fajemirokun, current board 

member
80

 

 
A citizen of Benin, Ayodeji Fajemirokun is an 

electrical engineer and technology consultant to donor 

agencies and government parastatals. She is the 

director-general of the Easyduzit Group, an 

information, communication and technology firm with 

operations in Benin and Nigeria. An advocate for 

regional integration and development, especially for 

women entrepreneurs, she has initiated various 

programmes across the ECOWAS countries with the 

aim of bringing women and business together. She is 

currently the executive director of Oak International 

School in Benin.  
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Carl Manlan, current board member 

 
Carl Manlan, from the Ivory Coast, is an economist 

with a Masters in Public Administration from Harvard 

University. His areas of expertise include African 

economic transformation, health, finance and project 

implementation. Having worked with communities in 

Africa, he has developed systems to improve public 

health financing to fight HIV/AIDS, tuberculosis and 

malaria. He is currently the chief operating officer 

(COO) of the Ecobank Foundation, which aims to 

improve the quality of life of people across the African 

continent with a focus on three areas: health, education 

and financial empowerment.  

 

Taaka Awori, outgoing board member 

 
Taaka Awori is a leadership consultant, trainer and 

professional coach. Awori was the country director for 

ActionAid International Ghana from 2003 to 2007 and 

has over 20 years’ experience working on 

organisational and governance issues. She holds a 

Bachelor’s degree in Political Science from Harvard 

University and a Juris Doctorate in Law from 

Columbia University in New York. Awori is currently 

the managing director of Busara Africa, a company 

that offers tailor-made leadership development 

programmes. 

 

Dr Diallo Kadidiatou Lamarana, outgoing 

board member 

 
Dr Diallo Kadidiatou Lamarana, a Guinean, is a 

consultant on gender issues. She is the secretary 

general of the secretariat of the masters at the 

University of Général Lansana Conté in Guinea where 

she oversees master’s thesis research. She has worked 

in several ministries in Guinea, including the ministry 

of higher education and scientific research. She has 

published widely on gender issues.  

 

 

Source: Adapted from Wacsi (n.d.), “About us”, available at: www.wacsi.org/board (accessed 9 September 2019); 

Awotwi, N.E. (2019), Email correspondence with Amanda Bowen, 19 November.  
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Exhibit 8   WACSI’s 2017 Financial Reports
j
 

 
Statement of Profit or Loss and Other Comprehensive Income for the Year Ended 31 December 

2017 

  

West Africa Civil Society Institute 

Statement of Profit or Loss and Other Comprehensive Income for the Year Ended 31 December 

2017 

 2017 GH₵ 2016 GH₵ 

Income   

Funds received 6 303 154 3 990 913 

Other contributions 656 170 299 205 

Institutional consultancy and 

contribution fee income 

702 824 555 492 

Other income 56 391 24 242 

   

Total income 7 718 539 4 869 852 

   

Programme expenses   

Training and research expenses (3 321 945) (2 467 680) 

Employee benefits (1 594 562) (1 169 942) 

   

Total programme expenses (4 916 507) (3 637 622) 

   

Administrative expenses   

Other operating expenses (819 224) (623 022) 

Employee benefits (1 260 511) (868 982) 

Depreciation expenses (108 313) (110 031) 

   

Total administrative expenses (2 188 048) (1 602 035) 

   

Total expenditure (7 104 555) (5 239 657) 

   

Surplus/(deficit) before tax 613 984 (369 805) 

   

Income tax expense ----- ----- 

   

Surplus/(deficit) after tax 613 984 (369 805) 

   

Other comprehensive income ------ ------ 

   

Exchange difference on 

translation 

(510) 5 808 

   

Total comprehensive income 

for the year 

613 474 (363 997) 

 

 
Source:  Bowen, A. (2019), Email correspondence with Nana Asantewa Afadzinu, 9 February. 

 

 

 

                                                 
j One Ghanaian cedi (GHS) equalled R2.56 South African rand (ZAR). 
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Statement of Financial Position as at 31 December 2017 

 

West Africa Civil Society Institute 

Statement of Financial Position as at 31 December 2017 

 2017 GH₵ 2016 GH₵ 

Assets   

Non-current assets   

Property, plant and equipment 654 824 659 876 

   

Current assets   

Trade and other accounts 

receivable 

269 670 172 058 

Cash and bank balances 2 263 813 1 485 598 

   

Total current assets 2 533 483 1 657 656 

Total assets 3 188 307 2 317 532 

   

Reserves and liabilities   

Unrestricted fund balances 1 378 784 764 800 

Foreign currency translation 

reserve 

588 385 588 895 

   

Total reserves 1 967 169 1 353 695 

   

Current liabilities   

Trade and other accounts 

payable 

178 089 172 243 

Employee benefit obligations 1 043 049 791 594 

   

Total current liabilities 1 221 138 963 837 

Total liabilities 1 221 138 963 837 

   

Total reserves and liabilities 3 188 307 2 317 532 

 
 

Source:  Bowen, A. (2019), Email correspondence with Nana Asantewa Afadzinu, 9 February. 
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Exhibit 8   Notes on the Financial Statements, 31 December 2017 

 
Funds Received, Other Income and Operating Expenses 
 

 2017 GH₵ 2016 GH₵ 

Funds Received   

Open Society Initiative of West 

Africa (OSIWA) 

3 228 390 2 829 768 

Ford Foundation 423 988 -------- 

African Women Development 

Fund (AWDF) 

-------- 57 752 

Commonwealth Foundation 132 952 76 190 

CIVICUS 54 436 9 874 

French Embassy 184 211 184 549 

International Research 

Exchange (IREX) 

860 383 538 301 

International Drug Policy 

Consortium (IDPC) 

34 471 -------- 

FPOS 1 051 520 -------- 

OSISA 65 307 -------- 

Institute of International 

Education (IIE) 

-------- 255 978 

Rockdale Foundation 135 305 -------- 

International Society for Third 

Sector Research (ISTR) 

132 191 38 501 

 6 303 154 3 990 913 

   

Other Contributions   

Other income contributions 656 170 299 205 

   

Consultancy and Fee Income   

Institutional consultancy fees 660 727 457 365 

Participants’ contribution and 

fees 

42 097 98 127 

 702 824 555 492 

   

Other Income   

Outsourced conference services 12 973 20 716 

Techsoup (Administrative 

services) 

42 284 -------- 

Interest on treasury bill 1 134 3 526 

 56 391 24 242 

   

Training and Research 

Expenses 

  

Legal and consultancy fees 1 325 101 856 180 

Program expenses 277 852 582 030 

Training costs 883 889 441 853 

Travelling and transport costs 602 159 355 728 

Information and communication 

costs 

73 000 80 732 

Utility costs 58 290 93 974 

Office supplies and stationery 38 414 39 939 
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Other expenses 63 240 17 244 

 3 321 945 2 467 680 

   

Other Operating Expenses   

Travelling and transport costs 95 643 65 767 

Information and communication 

costs 

48 667 50 480 

Training costs 71 874 141 095 

Rental expenses 158 396 114 202 

Auditors remuneration 52 961 52 800 

Repairs and maintenance 89 256 39 485 

Insurance 6 431 5 666 

Security 18 330 18 330 

Program expenses 16 690 3 141 

Bank charges 32 619 29 056 

Utility costs 50 737 53 499 

Office supplies and stationery 47 599 28 743 

Exchange loss 130 021 20 758 

 819 224 623 022 

   

Staff Costs   

Included in the programme 

costs 

  

Wages and salaries 1 450 230 1 112 897 

Staff welfare costs 23 691 16 189 

Gratuity costs 120 641 40 856 

 1 594 562 1 169 942 

Included in the administrative 

costs 

  

Wages and salaries 966 820 741 932 

Staff welfare costs 119 780 33 409 

Medical insurance 93 484 66 403 

Gratuity costs 80 427 27 238 

 1 260 511 868 982 

Total staff costs 2 855 073 2 038 924 
 

Source:  Bowen, A. (2019), Email correspondence with Nana Asantewa Afadzinu, 9 February. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WACSI: Striving for Sustainability 

21 

 

Exhibit 9   WACSI’s Strategy Performance Figures: 2013 to 2017 

 
 

Source: Afadzinu, N.A. (2019), Email correspondence with Amanda Bowen, 5 November.  

 

 

Exhibit 10   WACSI’s New Strategy Figures: 2018 to 2022 

 

 

 
Source: Afadzinu, N. A. (2019), Email correspondence with Amanda Bowen, 5 November.  
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