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I begin my message by first expressing our 
profound gratitude to all our funding partners, 
donors, staff, and community of civic actors in the 
West Africa sub-region whose continued support 
keeps cushioning WACSI to grow stronger every 
year.

2021 presented a new set of goals to the Institute, 
having successfully pulled through the global 
threat of Covid-19. The Institute became a typical 
example of a buoyant organisation capable of 
standing the harsh test of time. As always expected, 
it demonstrated resilience and enviable traits as the 
beacon of excellence in the civil society ecosystem 
in West Africa. WACSI demonstrated its resolve to 
build a resilient civic space in the region which is 
evident in the many milestones it achieved in the 
year.

As Covid-19 pandemic waves began to fade, 
worst still, the world generally experienced an 
unprecedent slow pace of economic growth. Many 
economies were going through restructuring 
having suffered the dreadful consequences of the 
pandemic. This worsened the plight of the civil 
society ecosystem in the region amidst global 
economic recessions which hit hard on African 
economies and West Africa for that matter. These 
recessions affected the finances of many civic 
actors in the region including WACSI.

As a Board, we were equally worried about the 
possible consequences of this situation on WACSI 
and its community of civic actors. However, the 
organisation continued to raise bars and excelled 
at operations through excellent leadership, strong 
structures, dedicated skilled staff and unflinching 
support of technical and financial partners.
We remain highly indebted to our cherished 
partners like Open Society Initiative for West 
Africa (OSIWA), Ford Foundation, Wilde Ganzen 

Foundation, Hewlett Foundation, TechSoup, just 
to mention but a few for their unwavering support 
throughout the waves of numerous uncertainties 
that the year presented to us as we tried to 
consolidate the gains we made last year.

As a champion of growth and prosperity in the 
region, our topmost priority has been building 
a sustainable, robust and resilient ecosystem 
where civic actors are able to thrive and drive 
their mandates. We are particularly delighted at 
the impact the Institute has made in the areas 
of capacity development, policy influencing 
and advocacy, and knowledge sharing. Through 
the support of our partners, we were able to 
commission and implement programmes that 
empowered our community of civic actors.

We would like to also congratulate indefatigable 
Nana Afadzinu, Executive Director of WACSI for 
excellently steering the affairs of the Institute. 
A big thank you also to the management and 
staff whose undying commitment to achieve 
the Institute’s mission remains evident in their 
dedication to duty.

As we make headway through 2022, we strongly 
believe WACSI is well positioned to achieve more 
milestones. It is our hope that our partners who 
are passionate about seeing a robust, resilient, 
and responsive civil society sector in West Africa, 
will find it very endearing to provide even more 
support to the Institute to drive more impacts 
across the civic space in the region as part of efforts 
to support West Africa and Africa’s development.

As my term as Board Chair comes to an end, I 
would like to thank the board members for their 
collaboration. I also appreciate our stakeholders 
for the unwavering support to the mission of 
WACSI over the years.

As a catalyst of the socio-economic and political 
development of the region, the civic space in West 
Africa is experiencing steady growth even in the 
midst of numerous challenges. This, the Institute 
finds inspiring and a great motivation to do more. 
Hence, I remain highly positive that this will stir 
the Institute to strive for more gains in its effort 
to have a more capable and vibrant civil society 
sector in West Africa

We are confident our partners will continue to 
walk with us along this journey. We are optimistic 
the year ahead will witness more support for the 
great work the Institute is championing, more 
impacts, and a better West Africa.

MRS. AYODEJI FAJEMIROKUN
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The West Africa sub-region is going through a 
tumultuous time and the democratic gains that had 
been made or were thought to have been made are 
eroding. Civil society, in all its forms, has been at 
the receiving end of this decline in democracy. The 
space for civic action and activism is under serious 
threat with several West African governments 
using different means – digital, legal, physical, 
sometimes even lethal to restrict the space for civic 
engagement in the region. Civil society actors have 
continued to strive against all odds to resist the 
closure of civic space. 

In 2021, WACSI supported civil society actors and 
activists with the needed skill and knowledge to 
enable us to effectively fight the various forms of 
attack on the civic space, and also protect what 
exists. The reports provide more details on this.

Addressing the issue of power imbalance in the 
international development space and the aid 
architecture by shifting power is one of the areas 
that WACSI championed in 2021 and is actively 
involved in. The project on Re-imagining INGOs 
(RINGO), a systems-change process to enable 
the transformation sought in the international 
development system through and by re-imagining 
INGOs a key actor in this system has been an 
exciting journey so far. It has challenged the over 
90 participants in the Social Lab, the core team 
(that WACSI is a part of) and the facilitators – REOS. 
It has also fostered comradeship and collaboration 
amongst civil society actors that have come from 
countries in the ‘global north and south’ and 
from different sectors within civil society – INGOs, 
national CSOs, academia, independent actors, 
foundations and social movements, all people with 
a common purpose to balance the unequal power 

scales in the international development system, 
starting with INGOs and through INGOs. My 
colleagues and I have been vocal on the matter 
of shifting power and shared this locally and also 
internationally on several platforms including 
INGO network platforms like PARTOS, VENRO, 
BOND, DOCHAS. 

WACSI’s stance on the matter of shifting power 
is looked at holistically and so whilst looking at 
how INGOs could reimagine their role, WACSI has 
in this year also pushed the agenda of changing 
mindsets and building the infrastructure for local 
philanthropy to thrive in West Africa. Through the 
various programmes highlighted in this report the 
messaging has been clear. Let’s give to support 
our own development and build the systems that 
can enable us do so. 

Several civil society organisations are still 
recovering from the challenges that they had 
gone through with the onset of COVID in 2020. 
We documented the experiences and perspectives 
of CSOs from six countries in the region (Ghana, 
Cameroon, Nigeria, Liberia, Sierra Leone and 
The Gambia) and found that the challenges are 
dire. Hence, the Institute spent a considerable 
time in 2021, providing support to institutions 
in specific areas of challenge such as technology 
(access and security), resource mobilisation as 
informed by the research we conducted. WACSI 
also broadened its outreach and services to more 
organisations in the region including Lusophone 
civil society actors. The report highlights some of 
the interesting programmes that were carried out 
through digital means and also employing hybrid 
methods. 

2021 ended in deep gratitude as WACSI received 
a donation of Four Million US Dollars, in the 
local currency of WACSI’s base (Ghana Cedis), 
from McKenzie Scott through the Silicon Valley 
Foundation. This was a totally unexpected 
gesture that will enable the Institute to support 
youth in West Africa through its Next Generation 
Leadership Programme and provide seed funding 
for its endowment fund.

There’s a lot more information to share with you 
in this report. Enjoy. 

NANA ASANTEWA AFADZINU
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WACSI ODE:
The Home of
Dynamism, 
the Springboard
towards Efficiency.

She prides herself in being the best 
While others struggle in the quest 
Excellence is her minimum standard 
She ensures she is always on guard 
  
Her vision is a peaceful West Africa 
She strives to make the world better 
Using diversity and innovation as values 
Searching everywhere for the right clues 
  
Laying emphasis on non-discrimination 
Rooted on the principle of collaboration 
Strengthening civil societies through knowledge shar-
ing 
She engages them in the process of learning 
  
She will capacitate, she will facilitate 
She will evaluate, she will advocate 
She will connect, she will convene 
She will influence until it is clean 
  
Determined to create an enabling environment 
Providing the required technology for development 

Working tirelessly both day and night 
Taking CSO’s to higher heights 
She surrounds herself with the best 
People who will guide you through being the best 
Facilitators who are so down to earth 
Because they believe they are here to serve 
  
With expressions of nothing but passion 
Geared towards achieving their mission 
They do their work diligently 
Treating everyone around them equally 
  
As a proud mother, she spreads her roots 
Being passionate about the grassroots 
Across the region and internationally 
She has definitely gained credibility 
  
She is strategic, she is oriented 
She is the definition of leadership 
She is a blend of culture, she is change 
She is WACSI, she is the home of dynamism 
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CAPACITY
DEVELOPMENT 

CAPACITY DEVELOPMENT 

Alternative Funding Models eLearning Course

WACSI’s capacity development operations focused on em-
powering civil society organisations (CSOs), social movements, 
activists, community-based organisations (CBOs) and less re-
sourced organisations through online and face to face engage-
ments. 

Through past engagements with various CSOs, a major chal-
lenge was identified. Most CSOs in West Africa depended on 
foreign aid for funding to run their operations smoothly. Worse 
still, the outbreak of the Coronavirus pandemic further pushed 
many CSOs to halt their operations as donors were affected 
with some shifting their focus.   

The Alternative Funding Model eLearning platform provides 
tools and resources for CSOs to identify appropriate opportu-
nities to mobilise diverse resources to sustain and/or scale up 
their work.  

A major highlight of 2021 was the completion of the eLearning 
course. The Alternative Funding Models eLearning course aims 
at strengthening the financial sustainability of civil society in 
Africa. The approaches, content and learning objectives articu-
lated in the course are presented as models that will contribute 
to the viability and sustainability of civil society operations and 
influence in Africa. They represent rigorous expectations for fi-
nancial performance and describe the knowledge and abilities 
needed to be a sustainable CSO.  

The content, instructional design and assessments are aligned 
to strengthen civil society’s capacity. The goal of this course 
is to provide useful resources to civil society constituencies as 
they strive to strengthen their financial sustainability.

In line with efforts to promote domestic re-
source mobilisation and local philanthropy to 
increase local ownership and influence civic 
action for inclusive development, WACSI part-
nered with STAR Ghana Foundation to launch 
the Giving for Change project in Ghana.

The project funded by the Dutch Ministry of 
Foreign Affairs is anchored on the recognition 
of the importance of domestic resources in in-
creasing local ownership, unlocking agency po-
tential, and strengthening communities’ ability 
to claim entitlements from different actors, es-
pecially government.

“A bird cannot fly on borrowed 
wings - let us give to support our 
own development’’- Nana Asantewa 
Afadzinu,  Executive Director,  WACSI.

The Giving for Change Project is implemented 
through an Alliance of CSOs, and covers eight 
countries in Africa, Asia, and South America.
In Ghana, the project is implemented in three 
domains. Domain one,  aims at supporting com-
munities and civic groups to promote inclusive 
and community-owned development through 
local philanthropy. The strategy involves form-
ing local Communities of Practice (CoPs) to 
bring together a diverse range of civil society 
actors.

So far two CoPs have been formed and clus-
tered in the northern and southern zones of the 
country. The CoPs seek to build social capital 
and network amongst the different members.
The focus on domestic resource mobilisation, 
constituency building, and mindset shift as 
cross-cutting issues can be the glue to bring 
different types of actors together that normally 
do not connect with each other. 

Another key objective is to pilot philanthropy or 
giving models that work within our context and 
to amplify community philanthropy not just as a 
response strategy for emergency or humanitar-
ian purposes but for social justice and sustain-
able development.

Promoting Inclusive Community-
led Development through Local 
Resource Mobilisation and 
Philanthropy
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//
RINGO
ENGAGEMENT
Re-imagining 
INGOs (RINGO) 
for Global Civil 
Society
Transformation 

The quest to have a healthy growing relationship among global civil society actors to respond to 
global issues is increasingly becoming a conversation among many industry players.
For this reason, WACSI in partnership with Rights Co-Lab and REOS Partners is implementing a proj-
ect dubbed Reimaging INGOs (RINGO).

RINGO is a systems change initiative that seeks to galvanise conversations and coordinate the views 
and concerns of the global south civil society actors on how to reorient the current focus and rela-
tionship between INGOs and civil society actors within the global south.

RINGO seeks to enhance the relationship between NGOs in the global north and south to better 
respond to global developmental challenges. The project started in 2020 and has seen significant 
progress since its inception. WACSI as a key partner is committed to ensuring the successful imple-
mentation of the initiative.
The institute will in 2022 organise a virtual learning festival for the RINGO lab members, collaborators 
from the civil society ecosystem and other stakeholders and partners working on similar initiatives.

The learning festival will create a platform for learning and sharing, storytelling, co-design of initia-
tives, and will also be a platform for collaboration, network building and partnerships.

WACSI under this project will also engage more civil society actors in the global south, especially 
actors from francophone sub-Saharan Africa on issues relating to the international aid sector and its 
impact on civil societies in these regions.

“RINGO provides an opportunity for CSOs in West Africa 
and by extension the global south to be part of global 
conversations” Charles Kojo Vandyck, Head,  Capacity Development Unit,  WACSI.
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NEXT GENERATION INTERNSHIP
PROGRAMME (NGIP) 2021

Agossou Jacques 
Setondji

Benin

Mabel Shu Lum
Cameroon

Ballo Ngomna
Cameroon

Angela Apedoh
Ghana

Afia Kumi N. 
Apraku
Ghana

Marie Madeline 
Mendy

The Gambia

Alfred Selassie 
Govina
Ghana

Abimbola Sadare    
Nigeria

Ayodeji Adeyemo
Nigeria

Jerry John
Enoch
Nigeria

Lizette Atiabet
Cameroon

Key Statistics
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This 
experience 
has been 

such a 
landmark 

for me. 
Looking 

back at my 
6 months, 

all I can see 
is growth. 
I couldn’t 

think of any 
place better 
than WACSI 
to start my 

professional 
career.

IMPRESSION OF 
OUR 2021 INTERN
Atiabet Lizette 
(June-December 2021) 

“

‘‘
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“Africa is poor! This is the biggest lie ever told in the 
21st century. The truth is that Africa is the richest 
continent in the world in terms of resources. As a 
matter of fact, Africa is resourceful enough to inde-
pendently champion its own development. African 
communities are resourceful. With the right skills 
and strategies, NGOs can advocate for change and 
mobilise resources to champion the change they 
want in their communities without the dominant in-
fluence or assistance from international partners and 
donors.
Leveraging  the latter, there is a wind of change 
blowing across the civic space of Africa. The Change 
the Game Academy (CtGA) is a timely tool for accel-
erating this change by providing Non-Governmental 
Organisations (NGOs) in West Africa with the nec-
essary skills and tools to engage their resourceful 
communities in advocating for change and raising 
funds locally to contribute to their community’s de-
velopment. Eighteen participants convened in the 
Garden City of Ghana-Kumasi to attend the Change 
the Game Academy course from 6 – 8 October 2021.
This is a 5-year programme that was initiated by Wil-
de Ganzen with the West Africa Civil Society Institute 
as the implementing partner for NGOs across West 
Africa to advocate for change, mobilise resources, 
and raise funds locally. This course has two main 
modules: Mobilising Support and Local fundraising. 
The former focuses on how NGOs can use legal in-
struments and stakeholders to hold duty bearers ac-
countable in advocacy and mobilise support, while 
the latter focuses on strategies NGOs can use to 
raise funds locally for community development.

Kippo Alex Soale, Director of Computer Access and 
Development Center, Ghana a participant in the just 
ended Mobilising Support attested to the impor-
tance of this training to the work his organisation 
does. “This new approach, Theory of Change, where 

we can hold duty bearers and stakeholders accountable 
in advocacy and influence policy making at the local lev-
el, is the most important thing I have learnt from this 
workshop,” he said.
The training was truly an impactful and landmark event 
for most organisations who attended. The various learn-
ing sessions were impeccably delivered by WACSI’s team 
to enhance the approaches participants deploy when 
advocating for change.

From improving their knowledge on how they can iden-
tify a problem, to how they can analyse a problem and 
find a solution. How to identify their stakeholders and 
use the “CLASP” principle (Credibility, Legitimacy, Ac-
countability, Service – Oriented, Power-Based) in mobil-
ising support and advocating for change. You can never 
be able to advocate for people if you have little knowl-
edge of the legal instruments and actors influencing 
that issue, and how all these aspects can influence policy 
making and implementation.

Communication and negotiation are very crucial ele-
ments in mobilising support. Participants learned the 
fundamentals of communication, from active listening, 
to how to write a complaint letter, to the importance of 
incorporating a media advocacy plan into their advocacy 
and mobilising support efforts. These were just a few of 
the themes that were discussed during this workshop.

To cap off this extraordinary experience, participants de-
veloped their own Mobilising Support Plans, based on 
the knowledge they gained from the insightful sessions. 
This enabled them to logically present how they will ad-
vocate for change and mobilise support in their commu-
nities.
“This is the most practical workshop I have attended. The 
lessons and exercises were spot on,” Eric Acheampong, 
Executive Director of Rhema Tidings, Ghana said after 
the training.

Ghanaian CSOs 
Equipped with 
Game Changing 
Strategies in Local 
Resource
Mobilisation and
Advocacy

By
Atiabet Lizette
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Success
Story

Initiative Pour le Developpement Communautaire et de la Conservation de la Foret (IDEF) has positioned itself 
on the path of good institutional governance; one that makes the staff, management, and board confident of 
its course towards achieving its mission.  This, the organisation attributes to the capacity building support they 
received from WACSI. 

“The support from WACSI has enabled the organisation to better reorganise itself in pursuit of its vision,” the 
Board Chair of the organisation, Marc-Anthelme Kouadio said.  The joy expressed by the dynamic board chair 
emanates from the fact that the institution was guided by WACSI to address a critical problem that plagued its 
governance and impeded their credibility as a well-governed institution.  “From the beginning, we were a council 
of founding members and not a board,” he explained. 

Created in 2014, this status quo did not facilitate a smooth coordination between the founding members and the 
Executive Director of the organisation, Bakary Traore. There was lack of clarity on who should do what, especially 
when it involved engaging partners.  

“There was lack of clarity on who should sign a contract with partners, lack of clarity and consistency in this regard 
which sometimes retarded progress in decision making in line with finalising partnerships,” explained the Exec-
utive Director, whom, together with the board and staff of the organisation, found a solution to this governance 
menace. 

Clarity of Roles,
Better Functioning 
Characterises a Young 
and Vibrant Nature 
Conservation 
Organisation in 
Cote d’Ivoire – IDEF
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The determination of the management and board 
to address this menace yielded fruits.  IDEF was 
among the six civil society organisations from Cote 
d’Ivoire  working to promote nature conservation, 
that were selected to take part in a capacity building 
programme organised by WACSI between 2020 and 
2021.  Organisational governance was treated as one 
of the key topics during the online and face to face 
sessions. These sessions helped IDEF’s team to clear-
ly identify the governance challenge plaguing their 
organisation. It further helped them to identify key 
actions which were needed to address the menace. 
 
First, a board was established and voted into office 
during the 2020 general assembly. IDEF’s first ever 
board is made up of 5 members with a 5-year man-
date that can be renewed once. “This is a good step 
for a forward-looking organisation,” said Leandre Ba-
non, WACSI’s Capacity Development Programme Of-
ficer who facilitated the session on governance and 
leadership during the training.  

Secondly, IDEF has developed a board charter. This 
clearly outlines the role of the board and its mem-
bers and establishes the delimitations of the board, 
the board chair and the executive director; a verita-
ble panacea to the organisation’s major challenge 
prior to participating in the capacity development 
programme.  As a visibly elated Executive Director 
celebrates this milestone, he recounts the relevance 
of these actions to the organisation’s overall gover-
nance. “There is a clear separation of duties between 
the board and the executive team. For example, the 

board chair signs all contracts with external stake-
holders while the executive director signs internal 
contracts for staff,” he says. 

“Also, the board approves (signs) financial engage-
ments above 5 million francs CFA,” he adds. Traore is 
overly satisfied with his organisation’s effective par-
ticipation in this programme, and he could not hide 
his emotions. “This programme brought a lot of add-
ed value to IDEF. This programme helped us know 
what we need and based on our available resources, 
we defined what has to be put in place,” the Executive 
Director testified.  

According to them, as a team, they have the passion 
to promote nature conservation efforts. However, the 
training helped them to be more strategic and bet-
ter organised in the pursuit of their passionate ambi-
tion. They are confident that with such an improved 
organisation, they would effectively work to create a 
sustainable society that is aware of its environment, 
placing its natural resources at the service of sustain-
able development in Cote d’Ivoire; an accomplish-
ment they do not take for granted.  

“The support from WACSI 
has enabled the organisation 
to better reorganise itself in 

pursuit of its vision”
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POLICY 
INFLUENCING
& ADVOCACY
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Partnering with CIVICUS and 
the Affinity Group of National 
Associations (AGNA), the Institute 
contributed to closing the 
knowledge gap of civil society 
around the impact of COVID-19 
on the sector and society at 
large, and on how the sector is 
responding to the impacts and 
opportunities to rebuild better 
or recover from the pandemic. 
Under a global initiative tagged, 
‘Rebuilding for Good’, the institute 

commissioned policy research that documented 
civil society’s contribution to development and 
societal progress. The piece of research highlighted 
the sector’s role in the global COVID-19 recovery 
and rebuilding efforts. The research report  “Civil 
Society Contributions To National Development 
And Post-Covid19 Rebuilding Efforts In Ghana” 
amplified the value of and contributions of civil 
society to Ghana’s post-pandemic recovery process 
and sustainable development.

In line with its strategic intervention ‘to influence’ 
policy decisions and norms at various levels, 
WACSI with support from the Open Society 
Initiative for West Africa (OSIWA) commissioned an 
assessment of the regional development agenda 
of the Economic Community of West African 
States known as ECOWAS Vision 2020 from a civil 
society perspective. The assessment, among other 
goals highlighted the successes and failures of 
erstwhile vision and its five (5) key development 

priorities including democracy and governance, peace 
and security, economic integration, infrastructure, 
environment and natural resources. 

Through a regional convening, WACSI brought together 
key actors from civil society organisations, community-
based organisation, national networks, and coalitions 
working on diverse development themes to validate 
the findings of the report through deliberation, as 
well as galvanise contributions to the new regional 
development agenda (referred to as Vision 2050).  
Participants also used the convening platform to 
advocate for an open, inclusive, participatory process 
that thoroughly reflects the true aspirations of citizens. 
They also demanded for meaningful interactions 
and regular engagement between the authorities of 
ECOWAS and citizens through their representatives in 
the civil society sector. 

In addition, participants leveraged the platform to 
raise concerns about the spate of attacks on human 
right defenders, activists and protesters in the region; 
and the increasingly shrinking civic space which was 
exacerbated by diverse restrictive policies inspired 
by the advent of COVID-19 pandemic. Specifically, 
participants proposed that the new regional 
development aspirations being put together under 
ECOWAS Vision 2050 should consider ‘civic space 
protection’ as a dedicated pillar.

Supporting 
Civil Society’s 
Rebuilding 
Effort in a Pre and
Post-Pandemic Era

Responding to 
National Crisis through 
Collective Intervention 
and Regional Solidarity

https://wacsi.org/civil-society-contributions-to-national-development-and-post-covid19-rebuilding-efforts-in-ghana/
https://wacsi.org/civil-society-contributions-to-national-development-and-post-covid19-rebuilding-efforts-in-ghana/
https://wacsi.org/civil-society-contributions-to-national-development-and-post-covid19-rebuilding-efforts-in-ghana/
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With the increased spate of democratic retrogressions 
across West Africa, and the low intervention of civil 
society actors through effective advocacy and policy 
influencing due to lack of capacity (to some extent), the 
Institute partnered with OSIWA to organise two regional 
capacity strengthening workshops on democracy, civic 
space restriction and effective advocacy strategies 
for CSOs in Anglophone (held in Sierra Leone) and 
Francophone (held in Guinea) countries. The workshops 
addressed among other issues the status of democracy in 
West Africa, impediments to democratic consolidation, 
civil society autonomy and capacity to network and 
advocate effectively, as well as strategies to engage 
ECOWAS and hold the leadership accountable to the 
principles of ECOWAS protocol on democracy and good 
governance. 

Strengthening Civil 
Society Advocacy
Capacity in West Africa

Promoting Women’s
Leadership and Equality

Women and youth remain an important section of society 
and are critical agents for change and development in 
West Africa. Women constitute the largest proportion 
of the region’s population and contribute hugely 

to its development. However, prolonged years of 
marginalisation in key socio-cultural, political, and 
economic decisions; as well as the lack of capacity, 
knowledge and skills of women and women groups has 
worsened the plight of women and robbed them of their 
agency. To improve the situation of women in West Africa, 
and in line with its strategic interest on women leadership 
development, WACSI spearheaded  opportunities to 
advance women’s agency and development, and more 
crucially to strategically equip them to better respond to 
the impacts of the COVID-19 pandemic. 

With the support of Ford Foundation, the Institute 
strengthened capacity of women and feminist 
organisations working at the intersection of climate 
change, environment, natural resource governance, 
gender equality, and women’s rights. Through a 
regional capacity strengthening workshop that brought 
together actors from across West Africa, the Institute 
ensured that participants explored emerging issues 
confronting women within the space and proffered 
a series of actionable recommendations as part of 
regional reflections ahead of COP26 on climate change. 
The workshop also strengthened the institutional and 
operational efficiency of 24 women’s organisations 
in governance and leadership, resource mobilisation 
and strategic partnership building, resilience building, 
networking, and advocacy. A critical outcome of the 
workshop was the creation of the foremost regional 
network of women working on environmental issues 
dubbed “West Africa Women in Extractives, Environment 
and Climate Change (WEEC)” – as a cross national 
information sharing, solidarity, and advocacy network. 
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Bridging AML/CFT Knowledge 
Gap, while supporting NPO
Bill Development Processes in 
Ghana

The Institute continued to provide technical support to 
Ghana’s newly set-up Non-Profit Organisation Secretariat 
(NPOS) and  the National NPO Bill committee. WACSI 
collaborated with leading CSOs to review and validate 
the draft NPO Bill (2020). The Institute collaborated with 
the NPOS and the Financial Intelligence Centre (FIC) to 
strengthen the capacity of CSOs on the new anti-money 
laundering and counter terrorist financing compliance 
act (new AML Act 1044) to help as safeguard for civil 
society operations, as well as provide an opportunity 
for the newly created NPO Secretariat to introduce its 
governance structure and mandate and strengthen its 
relations with the third sector. 

Further, with the support of the International Centre 
for Not-for-Profit Law, WACSI mobilised civil society 
across two major zones of the country, the southern and 
middle to interface with the NPO Secretariat and state 
agencies leading the NPO Bill development for broader 
consultation on the bill and review. The consultations 
provided civil society the opportunity to make input on 
the draft bill and ensure that the content of the new 
bill is fit-for-purpose and reflects the aspirations of the 
sector. The platform was also used to increase CSOs 
awareness on Anti-money laundering and counter 
terrorism financing and financial action task force (FATF) 
regulations on non-profit organisations.
 
In addition, as part of the Institute’s knowledge and 
capacity building effort around anti-money laundering/
countering terrorism financing (AML/CFT) and FATF 
recommendations on NPOs, WACSI mobilised and 
enhanced the capacity of selected civil society leaders 
working at the intersectionality of the AML/CFT, 
human rights protection, civic space, governance and 
democracy. WACSI published and utilised the AML/
CFT training toolkit to facilitate the 5-days training. The 
training was used to create awareness of the vulnerability 
of the not-for-profit sector to the unsuspecting activities 
of terrorists and money launderers. It also enhanced the  
capacity of participants to protect themselves from being 
used as conduits of terrorist and money laundering acts. 
It also equipped CSOs to contribute to the actions of 
governments in their effort to be compliant to global 
FATF regulations without hampering the work and 
continued operations of civil society.  
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Advancing Civil Society 
Self-accountability in
West Africa with the 
support of ICNL

Cognisant of the growing relevance and call for CSO self-accountability, WACSI has leveraged its relations 
with other partners including CIVICUS-AGNA to advance CSO self-accountability. In collaboration with 
Accountability Now, AGNA-CIVICUS and Rendir Cuentas, WACSI organised two preliminary workshops that 
introduced the Global Standard for CSO Accountability framework to CSOs and shared knowledge on how to 
strengthen civil society accountability across West Africa. The workshops attracted participants from across 
regional and national CSOs, networks, grassroots/CBOs in West Africa. The workshops offered participants with 
self-applied accountability tools to assess the status of their organisational accountability, identify gaps and 
draw up strategies to close the gaps for better accountable systems. 

Fostering Civic 
Participation in Social 
Accountability, 
in West Africa

The Institute in 2021 forged strategic partnerships with the 
World Bank’s Global Partnership for Social Accountability 
(GPSA) and COADY International Institute aimed at 
strengthening social accountability practice in West 
Africa. The partnership is expected to provide technical 
and resources assistance to state and non-state actors 
(specifically civil society groups) through targeted capacity 
development, community-building, and action-learning 
programmes. This would improve multistakeholder 
collaboration around the policy making process, decision-
making, and implementation that guarantee participation 
and equity and better outcomes in society.

Selected West Africa 
Policy Dialogue Series 
(WAC-PoDiS)

In pursuit of its strategic objective to promote an enabling 
environment and expand civic space for civil society 
operations across the region, WACSI through its WAC-PoDiS 
dialogue platform continues to engender conversations 
and proffer strategic recommendations to emerging and 
topical policy issues as well as crosscutting challenges 
impeding civil society development effectiveness across 
the region. 
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International 
Women’s 
Day 2021

A regional forum to commemorate the 2021 
International Women’s Day that celebrated 
women leadership and equal future in a 
COVID-19 world.  Under the theme “Beyond the 
Numbers: Assessing Women’s Representation, 
Agency, and Leadership in a Post Pandemic 
West Africa”, the webinar provided a platform 
for West African women leaders, gender, and 
civil society actors to take stock of their progress 
towards a more equal world, leveraging 
strides already made to accelerate women 
leadership and representation. Underscoring 
the importance of the forum, Omolara Balogun, 
Head, Policy Influencing and Advocacy Unit, 
noted: “The time is now! We cannot wait any 
longer. Let us collaborate to challenge all the 
socio-cultural impediments that hinder efforts 
to attain gender parity”.
 
In partnership with CIVICUS and Oxfam West 
Africa, the Institute organised an advocacy 
forum on the findings of a policy research 
commissioned on the impact of COVID-19 
on West African elections in 2020. The forum 
themed COVID-19, Elections and Shrinking Civic 
Space in West Africa: Lessons from 2020 and 
prospects for upcoming elections interrogated 
key findings of the studies and discussed the 
different recommendations critical to the 
success of 2021 elections in West Africa, and as 
well explored specific implications of COVID-19 
on 2021 elections and management processes 
vis-à-vis lessons from the countries in the region 
that conducted elections at the height of the 
pandemic in 2020.

“The time is now! We 
cannot wait any longer. 

Let us collaborate to 
challenge all the 

socio-cultural 
impediments that hinder 
efforts to attain gender 

parity”
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Following the World Humanitarian Summit in 2016, 
issues around the localisation agenda have gained 
traction in the humanitarian sector. The goal of the 
localisation agenda is to improve upon the overall 
humanitarian system, ensure efficient and fast delivery, 
quality, human and sustainable humanitarian actions 
that are efficient and which meet the needs of the 
intended beneficiaries. 

For decades, humanitarian aid has continued to save 
lives and because local organisations play a critical role 
in responding to crises, it is paramount that donors 
recognise and appreciate these organisations. However, 
majority of humanitarian aid is often channelled through 
INGOs before reaching local organisations, while other 
organisations are treated as sub-contractors. Global 
conversations have therefore emerged on shifting 
this sub-contractual relationship between local and 
international organisations.

The objectives of this project were centred around 
understanding the current status of power and 
resource dynamics within the humanitarian sector in 
Africa, promoting innovative models of collaboration 
and boosting the visibility of all actors within the 
humanitarian sector in Africa.

Findings revealed that majority of CSOs understood the 
need to come together as one unit to speak against the 
dominance of INGOs in the sector, while others framed 
their understanding in terms of partnerships. They also 
emphasised that it entailed a shift or transfer in power 
away from these INGOs. Capacity strengthening of 

CSOs therefore needed to be holistic.

Concerning the effects of the localisation agenda 
on Global south organisations, data suggested 
that it could be a sure way of enhancing credibility, 
increasing capacity, fostering greater partnerships 
and collaborations and ensuring more balanced 
power relations between Southern and Northern 
based organisations.

It is clear that the current aid sector is still colonial 
and characterised by power imbalances between 
donors, INGOs and local CSOs. Despite this nature, 
there was a notable recognition of some innovations 
among CSOs in raising resources both financially 
and non-financially and delivering services to serve 
community needs.

Recommended best practices for promoting the 
localisation agenda revolved around donor self-
retrospection and a change in their perspectives 
and orientation, a revisit of the legal and regulatory 
frameworks by the government, awareness 
raising among grassroots organisations, creating 
mechanisms that avoid duplication of efforts by 
CSOs and strengthening the voice of these CSOs.

With regards to the shift the power narrative, the 
understanding encompassed changing the narrative 
on decision making and agenda setting, efforts made 
at promoting ownership and local participation of 
community members in the development process. 
Although African philanthropic organisations have 
the human and technical capacity in promoting the 
shift the power agenda, there is need for an enabling 
environment for local philanthropy to thrive.

It was therefore recommended that in order to 
promote the localisation agenda and shift the power, 
there is a need for an increase in awareness and 
education on the subject, capacity strengthening for 
Southern-based organisations, creating an enabling 
environment for local philanthropy and developing 
mechanisms to change asymmetrical power relations 
between donors and partners.

KNOWLEDGE
MANAGEMENT

Localisation Agenda, Shift The 
Power and African Philanthropic 
Models in Burkina Faso, Ghana, 
Nigeria and Senegal.
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In an attempt to offer a digital podium where CSOs in West 
Africa can network and build key partnerships, WACSI is in 
the process of building a more enhanced new E-directory 
website that will effectively respond to the needs of civil 
society constituencies. 

The Institute on completing the E-directory platform will 
organise an induction training for all registered CSOs. The 
Institute will also ensure that previous data on the old 
website are diligently transferred unto the new website.
The E-Directory platform is a bilingual portal that serves as 
a one-stop-shop for information sharing, data gathering, 
networking and partnership among organisations operating 
within the West African sub-region.

The idea of developing the E-directory platform was in 
response to the inability of CSOs in the West African sub- 
region to attract the attention of donors and relevant 
stakeholders due to their limited or low visibility.

The Institute identified this problem through its 
engagements with organisations. During those interactions, 
WACSI uncovered financial constraints and lack of adequate 
technical know-how pertaining to owning and managing a 
website. Hence, the Institute developed the West Africa Civil 
Society E-Directory platform in 2018.

So far, about 1421 organisations have been registered on 
the platform.
The E-Directory platform allows registered organisations to 
disseminate information on their activities, including videos 
and pictures, trainings, and workshops at no fee.

The Institute has designated four strategic ambitions to 
focus on equipping and empowering civil societies in West 
Africa. One of these strategic ambitions is to facilitate 
learning and knowledge sharing within civil society and 
between Civil Society Organisations and other actors. The 
Knowledge Management Unit (KMU) endeavours to ensure 
this ambition is achieved. 
Additionally, KM through its engagements during the year 
has remarkably increased WACSI’s recognition and visibility 
as a thought leader and knowledge hub for civil society in 
the region.
The Institute joined in global projects like Shift the Power, 
Localisation, Giving for Change (GfC) and RINGO. The Unit 
started a social media campaign on Giving for Change, 
reaching a total of 14,881 viewers through 23 posts from 
students, civil society actors, academics, and members of 
the general populace. Other activities the unit engaged in 
were conferences and documentation of case studies.

Reconstructing a more 
Sustainable platform for 
knowledge sharing and 
CSOs Socialisation

Increased engagement in 
global conversations on
localisation and philanthropy
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With support from the Global Fund for Community Foundations (GFCF), WACSI carried out another 
impactful project called the Innovation for Localisation Project in West Africa. The project’s main goal 
is to encourage and increase participation in community philanthropy while ensuring transparency 
among local civil societies in West Africa. This project birthed the “Shift the Power Conference”, a 
three-day conference on shift the power, localisation and domestic resource mobilisation. 

This conference increased WACSI’s engagement in the conversation on localisation and philanthropy. 
The Institute’s reach saw an average participation of 421 people including global actors from 
academia, civil society, and the general public. Through the conference, WACSI received an invitation 
from Wageningen University to contribute to an article in its volume titled: Reimagining civil society 
collaborations in development, starting from the South. 

Conferences
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As we witness donor fatigue in the global 
economic context, some civil society 
organisations, including Resource Link 
Foundation (RLF), still depend on international 
partners for more than 70% of their funding. 
RLF is a not-for-profit, located in Kumasi, which 
works to ensure that the living standards of 
the deprived are transformed and improved 
through advocacy and capacity building.

Click here to read

Youth United for Community 
Development Association (YUCDA) 
saw the need to assist Liberian children 
who were suffering as a result of the 
war.  Women were subjected to sexual 
abuse and the children suffered from 
malnutrition and most of them were 
without parents because the parents or 
guardians died during the war. With just 
seven people, the initiative was born.

Click here to read

“From the We Can Clean Up Our Town 
experience, it has been established that 
community philanthropists, when properly 
mobilised can contribute positively to 
addressing humanitarian or development 
crises.” The We Can Clean up Our Town 
Foundation is a community driven 
philanthropic initiative established to address 
the persistent challenges of flooding in 
Anyigba community.

Click here to read

Within six weeks, Sierra Leoneans raised 
an unprecedented $100,000 to set up the 
Survivors Solidarity Fund (SSF), a funding 
pool for Sierra Leone by Sierra Leoneans 
to combat the root causes of rape in 
the country. “Purposeful embarked on 
a transparent communication process 
to inform the public about every single 
cent donated… This helped in building 
the confidence of contributors and 
encouraged more donations.”

Click here to read

In a bid to promote local philanthropy, the Institute collaborated with organisations and groups from West Africa to 
document existing community philanthropy practices they are engaged in. This enabled the Institute to document and 
disseminate information on existing innovative, indigenous practices and models of philanthropy in the region. Some 
innovative models of local philanthropy were identified and documented. 
 

Case Studies - CSOs Mobilise Resources from within Africa 
to Pursue their Mandates

https://bit.ly/3txWoKp
https://bit.ly/3NQ2XQz
https://bit.ly/39ll69U
https://bit.ly/3txplWH
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Knowledge
Cafe

The Institute through the KM unit initiated a 
process of promoting peer learning among like-
minded civil society actors and other stakeholders 
in the development space. This gave birth to the 
Knowledge Café which is aimed at connecting 
people, generating new ideas while enabling actors 
to find context-relevant solutions to pressing 
challenges plaguing the sector.

Succession planning is not a common practice within CSOs. Most 
CSOs in West Africa do not have a clear and written succession 
plan policy. For some organisations that show a semblance of 
having succession plans, these plans are often in the form of 
tacit knowledge – with the leader, founder or director bearing in 
mind her/his successor.

The objectives of this publication were to make a case for the 
importance of succession planning and to use the experiences of 
CSOs to provide realistic suggestions on how CSOs can execute 
a smooth succession from one leader to the next at all levels 
within the organisation.

Read Op-Ed here

Planning and Managing 
Leadership Transitions among 
CSOs in West Africa

Branding plays a central role in ensuring the success 
of any corporate organ. When done properly, 
branding not only creates instant recognition for 
an organisation in a given niche or industry, but it 
also builds irresistible loyalty in the minds of clients, 
and thus amplifies community influence, social 
impact, and income of the said organisation. The 
objective of this was to highlight the importance 
of Branding to CSOs.

Read Op-Ed here

Branding Tips for Civil 
Society Organisations

https://wacsi.org/planning-and-managing-leadership-transitions-among-csos-in-west-africa/
https://wacsi.org/branding-tips-for-civil-society-organisations/
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Blogs
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Read more here

11
Op-Eds
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Read more here

9
Issue papers
published
Read more here

4
Case stories
Published
Read more here
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Research reports
published
Read more here
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https://wacsi.org/blog/
https://wacsi.org/opeds/
https://wacsi.org/issue-papers/
https://wacsi.org/case-stories/
https://wacsi.org/research-reports/
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FINANCIAL
STATEMENT



30



31



32

Excess income over expenditure
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The financial statements were approved by the Board. Kindly access them here

https://wacsi.org/financial-reports/ 
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Partners & Donors



35

NO. 9 Bamboo Street, East Legon
P.O.Box AT 1956, Achimota

Accra, Ghana

www.wacsi.org

 +233 302 550 222 / +233 303 937 264
 info@wacsi.org

Digital Address: GA-329-9053

https://web.facebook.com/wacsiorg?_rdc=1&_rdr
https://www.linkedin.com/company/wacsi/
https://twitter.com/wacsi
https://www.instagram.com/wacsi_org/
http://www.wacsi.org
http://info@wacsi.org

